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A. Automated surveillance system extension to the river part of the Greek -
Turkish borders at Evros territory and interconnection of Regional Integrated
Border Management and Migration Centers (I.B.M.M.C.s)

The action contributed to the installation of an automated border surveillance system
in the Evros area, using state-of-the-art surveillance equipment at key points along
the Greece-Turkiye border.

B. Advanced Passenger Information System - APIS

The action includes the development and establishment of infrastructure and
Advanced Passenger Information System (APIS), in accordance with national and
European regulations, in order to improve border controls and combat the
phenomenon of illegal entry.

C. Training of Hellenic Police personnel in external borders’ integrated
management

The Action aims to enhance post-training activities for the staff of the Hellenic Police,
who come from Services that are in charge of border control at the external borders
and the management of the migration flows, in the framework of their competences.

D. Training of fixed-term Special Guards new recruits

The Action aims at the recruitment and training of two hundred and fifty (250)
Fixed-Term Border Guards (S.F.O0.X.), for a period of four (4) months. Upon
completion of the training, the staff in subject will be deployed to Hellenic Police
Border Services at Evros region and will be able to perform tasks that enhance the
capacity for more efficient border control and the protection of the external borders.

E. Purchase mobile vehicle scanning units to identify any hidden illegal migrants

The Action aims at the procurement of mobile vehicle scanning units, which will be
placed in the Border Control Points (BCPs), allowing the identification of any
clandestine in specially designed crypts and in all types of vehicle.

F. Purchase of vehicles for Hellenic Police

The Action aims to increase the operational readiness of the Services in charge of the
control of the external borders and the management of migratory flows, with the
supply of vehicles of various types.

G. Purchase of mobile heart beat detector devices and purchase of CCTV camera
systems

The Action aims at the procurement of portable heart beat detectors systems, which
will be used by the police personnel, in order to achieve the detection of any person
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that is hidden in vehicles (e.g. trucks, buses, etc.). This Action also includes a system
of closed circuits of color television [CCTV - (Closed - CircuitTelevision)], for the
surveillance of the external and internal spaces of the legislated border crossing
points (entry - exit), 24/7, with high image quality, regardless of the lighting and
weather conditions prevailing, to control the flow of passengers and vehicles.

H. Creation of the national central infrastructure for Entry Exit System

This action concerns the establishment of the central infrastructure that will host the
National Entry Exit System (EES), which will be implemented within the framework
of Regulation (EU) 2017/2226.

I. Specific Action: «Reinforcement of Police Services with personnel in order to
provide security services at Reception and Identification Centers of Eastern
Aegean Sea islands»

The Action aims to enhance the capacity of the Police Directorates of Lesvos, Chios,
Samos and B PD Dodecanese (Leros and Kos Islands) with police personnel - Special
Guards, for the safekeeping, security and emergency response at the Reception and
Identification Centers in which migrants and refugees, are hosted, after crossing
illegally the borders from Turkiye.

J. Specific Action: Recruitment of fixed-term Special Guards in the regional of
Evros

The Action aims to cover the payroll and other compensation needs of two hundred
and fifty (250) Fixed-Term Border Guards (S.F.O.X.) provided for by the applicable
legislation, for a period of eight (8) months, after the completion of their four-month
(4) training, which will be placed in the competent Services of the Hellenic Police
situated at the regional unit of Evros, to meet the needs of more effective protection
and surveillance of the external borders of our country.

K. Specific Action: Reinforcement of Police Services with police personnel (Shield
Operation)

The Action aims to cover the costs (travel expenses, daily allowances, etc) required,
in accordance with the legislation, for the secondment of special police personnel -
Police Directorates (PD) situated in the area of Evros (PD Orestiada and
Alexandroupolis) (Greek-Turkish land and river borders) as well as the islands of the
Eastern Aegean (PD Lesvos, Chios, Samos and B PD Dodecanese ) (Greek-Turkish
sea borders), with the aim to strengthen their operational capacity and readiness, in
order to achieve more effective border control at the external borders and the better
management of the incoming mixed migratory flows.

L. Reinforcement of Police Services with police personnel (Shield Operation)
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The Action aims to cover the costs (travel expenses, daily allowances, etc) required,
in accordance with the legislation, for the secondment of special police personnel -
Police Directorates (PD) situated in the area of Evros (PD Orestiada and
Alexandroupolis) (Greek-Turkish land and river borders) as well as the islands of the
Eastern Aegean (PD Lesvos, Chios, Samos and B PD Dodecanese ) (Greek-Turkish
sea borders), with the aim to strengthen their operational capacity and readiness, in
order to achieve more effective border control at the external borders and the better
management of the incoming mixed migratory flows.

M. Reinforcement of Police Services with personnel in order to provide security
services at Reception and Identification Centers of Eastern Aegean Sea islands

The Action aims to enhance the capacity of the Police Directorates of Lesvos, Chios,
Samos and B PD Dodecanese (Leros and Kos Islands) with police personnel - Special
Guards, for the safekeeping, security and emergency response at the Reception and
Identification Centers in which migrants and refugees, are hosted, after crossing
illegally the borders from Turkiye.

N. Coverage Hellenic Police Services Operating Costs

The Action concerns the operational reinforcement of Police Services that are directly
involved in the protection and control of external borders and the management of
migration flows.

O. Internal Security Fund Technical assistance for Borders and Visa.

The Action aims to reduce the administrative burden of the Hellenic Police
Headquarters Services within the framework of the Internal Security Fund/ Borders
and Visa of the period 2014-2022, as well as to strengthen their administrative
capacity, in order to deploy the National Program of Greece. This Action includes
various projects with the aim to supply materials and services, necessary to achieve
the previous purpose.

In this way, maximum cooperation will be achieved among the aforementioned
Services, moving towards the fulfillment of the National Program.



