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1. SITUATION IN THE MEMBER STATE

Aldescriptioniofithebaselinelsituationlinithe Member(Statelinithepolicy field
coveredbytheFund'siobjectives

1.1. The national situation and the migratory flows affecting it

Themigrationof _nationsCandgroupsof people haslalways beenlan
historicallandlsociologicallphenomenonithroughoutithellengthlandbreadth
oflourplanet.

Greecelhasfaceditheproblemiofiillegallimmigrationisincethe1990s.

Immigration problem((especiallylinterms(ofiillegal immigration)startedto
getiworselin Greecelin the 1990s, taking onlexplosive [ proportions following
political/developments(ini'Southeast Europelandtheconflictiin the Middle East
andchanging(IGreecellfrom([being alicountry of(Ipassing /migrants iand
emigrants tolal countryliniwhich illegallimmigrants_ and economic/refugees
tookup/permanentiresidence.

1.1.2. Institutional setup

The [GreeklauthoritiesCarelseriouslylengagedlinitheleffortitolcombat
ilegallimmigration.[TheHellenic[Policel{recentlylincorporateditolthe Ministry
oflInterior)LisCinCprinciple Cassignedwith[ tasksof land,[sealandlairborder
control,[surveillancelofllandlborder_andisecondmentioflimmigration(Licison
OfficerslinthirdcountriesLasiwellLas[thoselrelatedtopolicingandstrategy
measures for[the combatingloflillegallmigration..The[ MinistryLofCMercantile
Marine,[Aegeanlandlsland[PolicyvialtheHellenic(Coastguard,lisresponsible
foriitheJsurveillancelof i maritimelborders.[IThe [IMinistry Liof IForeign [ Affairs
addresseslissuesl related tollllegallimmigration by ensuringlalhighllevel of
consulariservicesabroad.

Eachlofthelabovementionediauthoritiesihaslitsiownfieldoflaction.The
coordinationClamonglthemL(islensuredl byl lthe nationallegislationland by
speciallMemorandumloficooperation,inlalllevelslof theirlorganization.

1.1.3. Visa policy and entry conditions

Aslregards.conditions forLentrylin[(Greecelandlin[the Schengen[Area
throughthelprocess of visaapplicationstinCConsularCAuthorities infnon [ EU
countries,imanyofthirdicountrynationalsarrive [atthe bbordersiof [Europe lwith
allegallvisa,butiwith(the(clearlintentioniof violating the [termsionwhichlitiwas
granted({duration,termslofresidenceetc.), lortheylarrivelonlaforgedlvisalor
passport] withoutl anyl supportingl documentation forl the [l visall orll the
documentsirequirediinladvancel{e.g.lworkpermit).

1.2. The measures undertaken by the Member State so far

TheLappropriatellegislative, ladministrative, Coperational Janditechnical
measures[ltaken by thellcompetent IGreek lauthorities for ithe purposeliof
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externallbordercontrollandlsurveillancelareplannedlandlimplementedion
thebasisLof(theheeds,[theexperiencegainedthroughlthese heeds andithe
willingnessiiatithelpoliticalClevel Jforllalimoreeffectivelylimanagementjof
externallbborders.

Thel policies developedliandlthe measures/takentolsecure Greece's
externallbordersiareldesignedbbothiolpreventiandicontrolillegallimmigration
aslwelllasicrossiborderiorganised crime.Infermslofipreventivepolicy, the(first
levelll of (1 thell Borderl] Securityl] Modell (hamely] borderl] control) [ isC! the
geographicalispaceliniwhichlallimeasuresiare (planned(forlimplementation.

Atlthelsecondllevel,[controlsiarelcarriedloutlatithelexternalllbbordersiand
themainlandhavinglalrepressive [effectiinpractice.

Asfarias legislative measuresiarelconcerned,sanctionsiforeseentolthe
basicllawonlimmigration(L.[.8386/2005) as.modified,Lapplytolalverywide
circlelof(culprits,viz.:

Taliensienteringlillegally;

Taliensiworkinglillegally;
TaliensttryingtoreenterlevenithoughitheylhavelalreadylbeenclassifiedLas
undesirablelaliens;

Talienswhomake falsedeclarationoftheiriaddress, (meansiofisurvivalioriother
information;

peoplelsmugglers;
Imastersiorpilotsiofishipsiorfloatinglcraftioriaircraftiandidriversioflanymeans
of(fransporticarryinglaliensiorfailingtohonouritheirlobligationimot folagreefo
carryaliensiolandfromiabroadiwithoutfravelldocuments;
Tairlinelorishippinglcompanieslorifravellagenciesiwhichlagreefolcarrylaliens
wholarenotlinpossessionofllegalientryldocuments;

11 tfravelll agencies] andll immigration] agenciesl] submittingl] supporting
documentation(] forll travelll documentsl] onll behalf] of ] aliens] containing
informationiwhichidoesinotiapplyfothatiperson;

Temployersiemploying alienslilegally;

Temployerstwholhavel confirmed[thattheylwillLrecruitspecificlaliensiand
coverltheirllivinglexpenses untilisuchltimelastheylobtainlalresidencepermit
andiwho faillfohonouritheseobligations;
‘Imanagers.oflhotels, summerresorts, clinicsLandlhospitalsiwho fail fo[notify
thelauthoritiesloflincominglandioutgoing aliens;
[anyprivatelindividuallwhollets property[toLanlalienwithoutLalpassportLor
otherltravelldocumentiorientrylvisaloriresidencepermit;

Inotariespubliciwho failtolhonourltheiriobligationfolascertainiandrecordlif
thelaliens_appearingbefore themlinLordertoldraftinotarialldeeds havelan
entrylvisalandiresidencepermit;
Ipersonsiwholfilelanlinaccurateldeclarationioriconfirmationiinrespectofitheir
intentionfohouselandikeep(foreigniguests;

11 employees(] of[] governmentl] departments,[] publicl] corporations,local
authorities, [publicutilitiesiand(socialsecuritylorganizationsiwholbreakthe [law
byprovidingtheirlservicestolilegalialiens;



[mgovernorsilofprisonsliandldetentionicentresCiwhofaillltolhonouritheir
obligationitolconfiscate,holdlandreturnianialien’sifravell documentsioriother
identity papersiandianyresidenceloriworkipermit(onthelprisoner’sirelease);
Tanylpersoniwholhelps.anlalientolenterlorstaylin(GreecelorLobstructsithe
policelinllocating, larrestinglandideportinglilegalaliens.

Concerninglthe administrative measures,(thelcompetentiservicesofthe
HelleniclPolicelHeadquarters,the Ministry of(Foreign[Affairsiandthe (Ministry [of
MercantilelMarine, thelAegeaniandilsland(Policyimonitorithelimplementation
ofCmeasures byl thelregionallandllocallauthorities as wellasl theliconsular
officeslabroadlandiissuelalllappropriate [@dministrative lorders.

Furthermore,_icircularstiare LissuediandLinstructionsare Jpostedllonthe
Ministries’ welbsiteslaimingto:

- InformCthirdcountryCcitizensUabout Uthe Lconditionsof Llegal Dentry Dand
residencelinitheterritory of(GreecelandtheSchengeniarea
InformCicitizens_laboutimeasures—-LpracticesItakenatllegislative and
operationalllevel,lincludinglincidentsCrelated Jto Jthe Lmanagement Liof
externallbborders.

Thelmeasuresimplementediatithe operationallevelbasically@imto:

locatelimmigrantsiattemptingfolcrossithe bbordersiillegallylandichannel
them(fothelexistinglreceptionimechanism
combatithelvariousformsioficrossibbordericrime, bbothlattbordericrossing
pointsiandlonllandiandisealborders,lincludingthelarrestiofimembersiof
organizedl criminalnetworkslandl breakingupthese hetworks which
facilitatethetransportationloflillegallimmigrantsiandiseizetheirimeans
offransport

facilitate lthelimovementiiofipersonslicrossingllexternallbordersiand
checkslontheirivehicles
thelicooperationlbetweenithelicompetentServices lof ltheHellenic
Police, [ thelHellenic[ICoastliGuardlandthe ICustoms,atalllevels of
managementl(centrall+regional+tactical)llin(thelcommonlobjective
ofl[combatinglillegallimmigrationiandlotheriseriousitypesioficrossbborder
crime

thelcooperationbetween(the GreekLawl[EnforcementlAuthorities, [the
AuthoritiesLoflother EULMember(States.andlinternational Organizations
(Frontex,[] Europol,[! Interpol),[ including(! thell participation(] inl] joint
operationsiitollidentify landllbreakJuplorganisedliillegal immigration
networks
achievelahighlevelloficonsulariandivisalissuinglservicescontributingto
thellintegratediborderimanagementisystem

2. ANALYSIS OF REQUIREMENTS IN THE MEMBER STATE
Havinglinimind:

thesituationllconcerninglillegal immigrationin[IGreece[nexus
points,routes,i(modusioperandi,fransportationsimeans),
thelaspectsiaffectinglthelsituationlinlouricountry, mamely
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=  extensiveness of thelexternall'greenandblue’ [borders_as
welllasithecoastline,
» fthelexistencelofithousandslofislandsiandiislets,
» theheavytrafficlinithe Greekidomain,
» intenselillegallimmigrationflows tolicertainareas gradually
increasingeverylyear,
» thelgeographicallpositionof IGreecellinthel Southlleastern
externallbordersiof E.U.
» Thelvarietylof(thepushlandipullfactors{economic, political,
religious,social,e.t.c.)
themainrequirementisisetintermsioflexternalllbordersimanagement,mamely
to achieve the bestpossible situationallawareness at the external borders,(in
ordertoprovidelthebestireactioncapability o threatszlincidents.
Directlyll related(] toll thell mainl requirement, ] the following ] specific
requirementsiare(set.




3. STRATEGY TO ACHIEVE THE OBJECTIVES

Aldescriptioniof howthe[Fundicontributesifomeetingthelrequirements,iwhich
prioritiesihavebbeenichoseniandiwhy

All'thelobjectivesiproposedionithellbasisiof the [priorities describedbelow
willlbe lappliedas follows throughout(thel territoryLof [IGreecellin termsof
land/maritimeborders({includinglairportsiin(Greeceandconsulariauthorities):

3.1 Priority 1: Support for the further gradual establishment of the
common integrated border management system as regards the checks
on persons at and the surveillance of the external borders

OBJECTIVE(] 1:[! Buildings(! infrastructures(] at’| the[] externall] land(] borders
(Requirement4=Operational Objective(2)

Examples of keylactions:

Thelconstructionof onelbuildinglin[thelregionof Konitsalatloannina,
aiminglat:

a)JAccommodationofBorders iGuardStation.andPolice [Stationiof
Konitsalthatacts operationallinCthe LwiderL region tolmonitorcandprevent
externallbbordersifromibeingicrossediilegally.

b) Temporary[residencel of personsthat theirlentrylwas not allowed,
becausetheyldidn'tfulfillallthe requirementsioflentry,[of(personsiwholenter
thellborders(illegally lorcwhen(theyiattempttolcross theexternalllborders
illegallylaiminglatitheirillegalientrylinithe Hellenicterritory.
Thelabovelmentionedlactionhasbeenprogrammed(tolbelimplementediby
thelannualiprogram(2008.

OBJECTIVE2:[Equipmenttoldetectiand checkififravelldocuments andpapers
and other.documents_ arelforged( /[ genuine[(Requirement 1 - Operational
Objective(l andRequirement(12 +=Operational Objective 2)

With[Jthelimplementationllof(thelabovellobjective,itLisCaimed(tollbe
achieved(thelfollowing:

Essentiallcontroliofimon(EU citizensiwholrequestithelissuanceloflalVISA,
viaLVISIwhichlisischeduledtobelimplemented,lin(casetheylchoosela
Greekibordericontrolipointfolenterithe unified[EuropeanUnion(territory.
EssentialLcontrollofleverypersoniwholdeclares(tolbelan EULcitizenLor
citizentoflalnonEUcountryforiwhichlalVISAlis[(hotrequiredlinLorder(to
enterithelunifiedEuropeaniterritory.

ThelexpectationsLofthiscobjectivelaimlatreducinglsignificantlythelrate
of thelillegallimmigration.lAddingthe abovelmentioned equipmentitolthe
arsenalll of[J thell competent] Authorities, [ will dramatically Ll improve(] their
effectiveness andefficiency _and( this_ineffect_will_result_in_alsignificant
reduction ofithe rate oflillegaliimmigration.
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Examples of keylactions:

Thelpurchase, [ from2007to2013[of thefollowingequipment:[1.230Full
PagelReaders,[11.1900livelifingerprintidetectorsl][LiveliIScans1(2)],136high(]
precision(digitalicamerasiand(1 15live fingerprintidetectorsLiveScans((10)].

Thislobjective haslbeen programmed(ftolbelicovered byl the annual
programs(2007,02008,2009,2010,2011,2012[and[2013withtotal financing
17.820.988,00(€.

OBJECTIVE[ 3: Organisation] and( operation(] of ] structures | analysis(| for
criminologicallinformation(for the organised( crime oflillegal immigration’in
Greecelfrom(thirdicountries (Requirement 8= OperationalObjective(1)

ThellaimUofthis[Jobjective sl tolpurchase landlinstallhardware land
software(tolanalyzecriminologicallinformationtandisupporttheprosecuting
authoritieslinleffectivelylcombatinglinternationaligangsiandlindividualigroups
smugglinglimmigrantsi{mainly from(Asia)fo(Greecelwholintendeitheritolcarry
onolotherEUlcountriesioriremainpermanentlylin(Greece.

Examples of keylactions:

Thelpurchaselofsoftwarellicences,[namely92licensesof (use[packages
of(softwarelanalysis1’ AnalysisINote Book'',[91 [use llicenses Software packages
oflanalysisf'iBaseUser’’,[311'ibaseDesigner’’ WwsellicensesSoftware(packages
oflanalysis, 25usellicensesforSoftware packsioflanalysis(PatternIracer, 37 use
licensesforsoftwarepacksiofLanalysis Text(Chart(ReaderLand[technological
equipmenti(19iservers,[93[PCs,[19plotters, 26 printers).

ThisJactionJhasibeenprogrammeditollbellcovered by the lannudl
programs2008and 2009 with fotal financing(1.675.322,13 €.

OBJECTIVE(4: Detection, identificationand(interventiononborders and(in the
hinterland((Requirement(1 = OperationalObjective(2)

Itlisimadelindisputablethatithe (permanentlylincreasingneedslinimaterial
andltechnicalllequipment byl theicontinuouslylincreasinglsurgelofillegal
immigrantstintheterritoryLof ourLcountry.[At this[point,(welprovideyoulLour
needs(forireinforcementiasibbelow:

Examples of keylactions:

The(purchaselofahighispeedpatrolboat

ThelhighlUspeedlpatrolllboatwillibeallline Dproduct, [inew, [ Imodern
manufacturelanditechnology,specificallyldrawnlinlordertofacesthe wave,
developinglhighispeeds.ltishouldhavethelessentialfloatability, solevenliflitis
submergedibywaterstolhavethefacultytoremainiin(thesurfaceloflwater
andlmoreoverlitiwilllbe supposedLitlistcaccompaniedlbystudyloflinundation.
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Theltotalllengthishouldibe from9uptol13metres.[Thelofficial speedlofthis
speedboat(speediofibiggestiautonomy)tolbelatileast40(nodesandtohas
autonomyatileast150mavalimiles. [t willbbe (entirely fromistrengthenediplastic
with(utilisationlofimaterialsiof(technologythatiwillirenderithelallimanufacture
muchimorellight,lendinglsimultaneouslyhighlresistances.Thelallimanufacture
isLsupposedltolbecomelaccordinglywith(thelexistencelLegislation and[the
followwploflaniexpert, whowillipublishlalsothe (certificateof [@ppropriateness.
Itowilllbe Lusedtolrealizepatrols,with the LalreadylLover10yearsLoldexisting
speedboat,inlthellake*BigPrespa” whichlislin(the lbbordersibetweenGreece,
FYROMLandlAlbania, forithelsurveillancelinthisiarealandforidetectinglilegal
immigrants.[This_actionhaslbeen(forecasted folbelcoveredibythe annuadl
programme(0f(2007 iwith(fotal financing(310.000,00 €.

Thepurchase of helicopters

Thelhelicopters({includedisystem ofithermalidepictioniandfransmission(of
picture FLIR), 2litems,(which(willllbbe(usedby(the(Servicelof[AiritMeans[of (Greek
PolicelforthelairimonitoringlofithebiglHelleniclgeographiciregionlandlthe
supportlofilandifrontier.unitsiin[ the confrontationloflillegallimmigration and
crossiborderlicriminalityLmorel ’generadlly.[lThelbaselof [ helicopters landlithe
breadthlofIthellsupervisedlIregionIwillllbelldeterminedibylithel]Address
Alien/HelleniclPolicellHeadquarters.[ItLispointedlioutthatHelleniclIPolice
allocateslinttotal 5 helicopters, fromiwhich(the twolof(them[arelthelsame
presswiththeJproposed(1(Ec1350T1LJCPDS), withwhichlarelIsoughtithe
uniformityof herfleet land(thelrejectliof icostlof furtherlleducations.[The
mentionedlaction'hasibeenforecastedlitlisicoveredwithlannuallprograms
20091and2010withfotalfinancing12.000.000,00(€.

Thepurchaseofpolicepatrolivehicles

Thelpolicepatrolivehiclesiwillbe:

a)Dichromatic, [ Tcubism1600cclandimore,[toughly[743Litems.andlhas
beenlforecastedtolbelcoveredibylannualprograms2007,2008,2009,:2011
and2013withitotalfinancing16.397.000,00 €.

b)) Freelcoloration roughly836Litems.andhaslbeenforecastedtolbe
coveredbylannualprograms2007,(2008,: 2009 and 2011 twithtotalfinancing
8.405.000,00€.

c)IPolicelvehiclesiof(type SW oflcubism[1600cclandmoreroughly140
itemsandihasbeenforecastedtolbelcoveredbyannualprograms2009 and
2013withfotalfinancing(3.096.000,00(€.

Thelabovelcategories ofvehicleswilllbelusedby(Servicesiwhichihandle
thelemergencelincidencesl((in(Greece called!AMESIIDRASI), by theServices(of
Order,Lof[Securityland[AddressLof[Foreigners, by the Departmentsiofbborder
guardiservices, by Departments O.P K.ELandlbytheServices ofLMotorways,
Departmentsiof(Prosecutionoflllegallimmigrants.

d)[IVehicles(typeljeep Wil belcubism2000 cclandlmore, roughly(70]1
itemstandwilllbelusedbylthe[Services of [Order, the Departmentsiof Border
Guard(]Services,[1thel1Departments1of JO.PK.E..Jandlithel1Departments[]of
Prosecutionlof iImmigration. Fortheldistribution of(the abovelequipmentwill
belIgivenpriority Lin[theIDepartmentsof IProsecutionJof Limmigrationand
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BordersiGuard,[foritherealisationof(patrols, the [preventioniandtherepression
oflilegallimmigration,lassistingthealreadyexistingvehicleslorreplacingthem
whichlareloveriaged.

Thesellvehicles[Ihavellbeenlforecastedltollbellcoveredl]byllannuadl
programs2007,12009,2012(and2013withfotalfinancing(24.630.000,00 €.

e) Motorcyclesidifferentioperationaltypes

ThelmotorcyclesIwilllbe:Li) Police[Press 600 ccllandImorelroughly 200
items, OwillLbelused by thePolice [ EmergencylActionServicesLandl byl the
ServicesLof [OrderLandlii) motorcyclescENDURO600 cclandlmore, roughly 50
items, thatiwilllbesoldiinithe ServiceslofiSafety,[Addressiof Foreigners. Thetwo
categoriesLofCLmotorcyclesChavellbeenlforecasted tolbelicoveredibylthe
annualiprogram2013withtotalfinancing2.450.000,00 €.

OBJECTIVE(5:(Technical equipmentifor the detection(of illegal immigrants and
theirfacilitators (Requirement 2= [Operational Objective(1)

Examples of keylactions:

- Thelpurchaselof nightivisionigoggles

Binocularsiofinightiobservation,[modernitechnology,third generationior
equivalent?(correspondingloriwith(superiorirecords, high(distinctness+output
andiwiththelcapacityforiobservationiwithiconditions 1 mLUX[(Starllight)and
30% opposition.[ Theirtdimensions.must belthelsmallest possible. They[will be
disposedforlthelheedsl of Border Guard(Serviceslandthelreplacementof
olderrdamagedequipmentfoundloutiofloperation.(Thelsupplylofroughly 50
itemsihasibeeniforecasteditobbelcoverediwithitheannualiprogram (2007 (with
totalfinancing275.000,00(€.

Thepurchaselof long(distance daygoggles

Binocularsof idayllobservationJandlIMilitaryIspecifications, Jwiththe
smallest possible] weight,[l moderni] technology, ] high( distinctness—output,
suitableforiplacementiiniirregulariground, willlbe bbeen(disposedforithe cover
ofineedsiofBorderiGuardiServices.Thelsupplyof(100itemsroughly,(hasibeen
forecastedtolbecoverediwithithe annualprogram(2007 (withtotalfinancing
150.000,001£.

Thepurchaseofithermal.cameras

PortablelcamerasiwithIsmallsize Jandweight,durable Imanufacture,
modernitechnology,recentproduction,simplelinitheirluse with possibility (of
benefittofimostiexcellentpicture(without deformities) lanalysistof(240ineslat
least.Theyaresupposedtofunctioniwithithe thermalradiationthatiemitiiving
organismstandiobjectslevenlunderunfavourablelconditions{dust,[fobacco,
fog,[continuouslvibrations=vibrationsietc).Theywilllbe disposedforithe needs
of(BorderlGuardiServices.ThelsupplyLofroughly20litemshasbeenforecasted
tolbbelcoveredbylannualiprogram2007 withfotalfinancing1.000.000,00 €.




OBJECTIVE6: Equipmentforthetfransportationof thePolice Personnel and(the
Border Guards( in[ the [ areas(of realization of operations (Requirement 4/ -
Operational Objective(3)

Examples of keylactions:

Thepurchaseof personneliiransportivehicles(buses)

ltlconcerns(ibusesforithelstaffItransportation:La)lof(150seats Iroughly 5
items, b)) 85seatsroughly10LitemsLandlc)of(8+1[seats,[roughly 23 Titems,
suitable ] morphologicalll forll buses, [ biaxialll closedl] singlel] carll bodyl] for
comfortablel transportof the abovel mentioned numberlofl police officers
whichiwilllbelsupposedtolcoverthellimitstoflemissionLoflgaseslofpollutants
the Greeklond . Community[legislationandwill L be[disposed( for theldirect
transpositionlof policepersonnel,linlregionsthat need(directlaidbecauseof
thelincreasedimumberiofiillegalimmigrantsioriemergencies.contributingfothe
alreadylexistingvehicleslorireplacingthem,lbbecausetheylareold.[ITheywill
bedistributedlinitheServicesiof(Order,inthe BorderiGuardServicesiandlinithe
Departmentsiiof JProsecutioniof Limmigration. ]I Theselivehicles lhavellbeen
forecastedfolbelcovered,asfollows: a)5litemsLof(thelbuseslof (50 seats by
annualprograms2007, )1 0itemsiofthe bbusesiof35seatsibyannualprogram
2008Land2010tandLc) 23ltemsLofthebbusesiof 8+ 1 [seatsbyannualprogram
2010.Theltotalfinancingloflallthelabovelitemslis(3.740.800,00 €.

Thelpurchaselofvehicles closedtype(VAN) andlorries of lopentype
(rural)

[tlislabout:

a)Vehiclesiof(closedtype{VAN)withspecificLconfiguration,roughly 95
itemsChavelbeenforecastedtolbelcoveredl byl annual programs2007and
2011.

b)Lorriestoflopen(type{rural)roughly30ltemshavebeenforecastedto
belcoveredibythelannualiprogram008andi2012.

Theltotalfinancinglofiallithelabovelitemslis4.950.000,00€

Thelobovelicategoriesiof( thelvehicles willl beldisposed(for thel direct
transportCofpersonnel,linCregions_thatIneedsdirectJaid becauseloffithe
increasedlLillegallimmigrationorLemergencies.caseslas well as for[patrolsiin
inaccessiblelandllmountainousliregions.ITheywillJbelldistributedItolthe
DepartmentsiofBordersiGuard.

OBJECTIVE 7: More[ effectivel controlat ports, more  effectivelicontrol jand
surveillancelof the(territorial . waters as(well.as more frequentisurveillance of
thelhigh(seas(byloperational means (Requirement( 1+ Operational Objective
3)

Examples of keylactions:
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Thepurchaseof anOffshore Patrol Vessel (OPV)

ThelpurchaselofloneOPVIbylthe HCGlis[proposed(tolbelcoverediby
theJEBFLJAnnualllProgrammes12011,120121and 12013 withitotallifinancing
31.574.201,00€.

Thelpurchaselof(CoastalPatrol Vessels (CPVs)

Thelpurchaselofsix[(06)CPVslintotallbythe HCGlLis proposedforlcol]
financinglbythelEBF, four(04) [CPVsitolbelcoveredibythe AnnuallProgramme
2009 [anditwol{02)[CPVsitolbelcoveredibythe AnnuallProgramme[2010with
totalifinancing12.000.000,00 €.

Thepurchasellof High SpeedCoastalPatrol Vessels (HSCPVs)

Thelpurchaselofleight{08)HighSpeed CoastalPatrolVessels ([HSCPVs)
bythe HCGlis(proposed(tolbelcoveredibythe [EBFLAnnuallProgramme[2007
withtotalfinancing800.000,00 €.

Thell purchasel of( 1 Very[ High( Speed’l Coastal ] Patrol | Vessels
(VHSCPVs)

Thelpurchase ofthree(03) Very HighLSpeed Coastal Patrol[Vessels
(VHSCPVs) by the IHCGLis proposed(tollbelicovered by ithe JEBFLAnnual
Programme[2007 (withfotalfinancing300.000,00(€.

Thepurchaselof Off = RoadVehicles

Thelpurchaseloffortyfive[{45)off(+roadvehicleslinfotaltbythe HC Glis
proposed(forico=+financinglbytheEBF,inamelyleleven((11){olbecoverediby
theEBFLAnnuallProgramme[2007,[four{04)tolbelcoveredbythe [EBFLAnnual
Programme2008[and thirty((30) olbe coveredibythe EBFIAnnuallProgramme
20092 withtotalfinancing1.500.000,00 €.

Thepurchaseof/Motorcycles

Thellpurchasell of itenl] (10)Jmotorcyclesbyllthe THCG L forll coastal
surveillancebylandisiproposedfobelcoveredibyihe [EBFIAnnuallProgramme
2012withtotalfinancing100.000,00 €.

The[purchase of _ devices[for the detectionlof false - falsified
documents

Thelpurchaseloflonelhundred({100) devicesforithe detectionloffalse+
falsifiedldocumentsiitolIfulfil itherequirementsiidescribedlonJIChapterilLis
proposedfolbellcovered by the EBFCAnnuallProgramme[ 2008 Lwithitotal
financing100.000,001£.

OBJECTIVE8:Installation of (AutomaticldentificationSystem((AlS) infrastructure
(Requirement(1=Operational Objective4)

Examples of keylactions:

Thelpurchaseland thelinstallation of three AlS(receivers(in(thelareaslof
Alexandroupoli,[LimnoslislandiandiSamothrakilslandianditolbe wsed(for
theldetectionlandlidentificationoflallivesselsi+lboatsbeinglobliged(to
sendthemIAlS(data.
Thelestablishmentiofl[AutomaticlidentificationSystem({AlS)linfrastructure
(3LAIS[receivers)lin(the North[AegeaniSealis[proposedtolbelcoveredlbythe
EBF/AnnuallProgramme(2009 with fotalfinancing 300.000,00 €.

\ OBJECTIVE( %:[Purchasel of appropriate technicallequipment tolocatelillegal \
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immigrants and their facilitators(infransportationimeans(oriatland close to the
coastline((Requirement2 = Operational Objective(2)

Examples of keylactions:

Purchase of SpecialVehicles transportingl HCG(personnel
Thelpurchaseoftwo(02)specialivehiclestransporting HC Gpersonnellis
proposedfolbellcovered by the EBFCAnnuallProgramme[ 2007 Dwithtotal
financing(700.000,00 €.
Purchaselof thermal.cameras, hight vision(goggles, . endoscopes
withibinocularieyepieces and(laserrrangefinders
Thelpurchasel ofeight[(08) thermallcameras, twelvel[12)nightlvision
goggles,sixteen(16)lendoscopesiwithbinocularieyepiecesandtwentylone
(21)DlaserCrangefinderslis[proposedtollbellcovered by lthe JEBFLJAnnual
Programme 2008 withfotalfinancing(434.180,00(€.
Upgrading of(thel existingl cameras ] and(irelated ] electronic
systemsion(HCGIOPVs
ThelupgradinglofithelexistingthermalicamerasiandrelatedisystemsLon
twol(02)[HCGIOPVslisproposeditobelcoveredibythe EBFIAnnualiProgramme
2008 withtotalfinancing300.000,00 €.
Upgradinglofitheexisting.cameras, the_.communication systems
andcomputersionithe HCGmovablelvehicles foricoastalsurveillance
Thelupgradinglofi thelexisting thermallcameras, the .communication
systems.and.computerstonleachlof(thefour{04)(HCGLmovablelvehicles for
coastalisurveillancelisiproposedfolbelcoveredibyithe [EBFIAnnuallProgramme
2012withtotalfinancing125.000,00 €.
Purchase/of(CO2(detection/devices
Thelpurchase [offifty[(50) LCO2[detectiondevicesLlis proposed[tolbe
coveredbythe EBFIAnnuallProgramme 2008 withtotalifinancing100.000,00 €.

OBJECTIVE[10: Purchaselof technical(+ electronic(systems and equipment for
the[HCG Operations Centre (Requirement4 = Operational Objective4)

Examples of keylactions:

Thepurchasel of the(technical - electronic[systems and otherIT
equipmentforithe HCG Operations Centre to fulfilllits(taskslis[proposedtolibe
coveredlbythe EBFIAnnuallProgramme(2007 iwith(fotalfinancing(2.578.886,67
€.

Thelupgradingoflsomelof the labovel+[mentionedlsystems[+
equipmentlofithe THCGL OperationsICentreldueltoitheirCicontfinuousliuse
(naturalldamage)lis foreseenlandLlis[proposedtolbelcoveredibythe Annual
Programme 2013 withfotallfinancing 225.000,00 €.

OBJECTIVE(11: Upgrading! of the HCG[ Airplanes’ and(Helicopters’icentral
bases(Requirementi4=Operational Objective(5)

Examples of keylactions:
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Theupgradingofithe THCGairplanes’ Licentralllbaseisolithat
appropriatehangarsLarelcreated, [ willLcease [ theirlexposuretolthelweather
conditions,[fender(theirimaintenancelmorelappropriate landiquicker, asiwell
asisignificantlylimprove [the lworkingconditions forthe [staffisothatlitlisiable {o
fulfillits (fasksLmoreeffectively, [thusLachievinglalbettericmanagementiofithe
airplanestinCalllaspects (moreleffective deploymentforpatrols, appropriate
andltimelyJmaintenanceliminimizinglthelperiodlloflimmobilization). It is
proposed(tolbelcoveredibythe EBFLAnnuallProgrammes(2008.and(2009 with
totallfinancing 1.500.000,00 €.

ThellupgradingllofitheHCGLhelicopters’ [centralllbasesoithat
appropriatehangarsLarelcreated,willLcease theirLexposure tolthelweather
conditions,render(theiritmaintenancelmorelappropriate landiquicker,asiwell
asisignificantlyimprove [the lworking(conditions forthe [staffisothatlitlis(able {o
fulfillits fasksLmoreeffectively, [thusLachievingLalbettericmanagementiof the
helicoptersiinlalllaspects(moreeffectiveldeploymentforpatrols,.appropriate
andtimelyJmaintenance i minimizingItheperiodllof limmobilization). It is
proposed(tolbelcoveredibythe EBFLAnnuallProgrammes(2008.and(2009 with
totallfinancing 1.500.000,00 €.

OBJECTIVE12:[Purchaselof i mainiengines, electric engines,[gearboxes/aswell
as/propulsion(systemsof HCG vessels((Requirement 4= OperationalObjective
5)

Examples of keylactions:

Thepurchaselofimainiengines, electriclengines,(gear’boxes and
propulsionisystemsfor HCGvessels!is[proposediforitotallfinancing 7.066.350,00
€ namely:

- fourJ(04)maintienginesiitollbellcoveredlbyllthe JEBFLIAnnual
Programme(2008,

- eight{08) mainlengines, twenty[(20)electricLengines, two[(02)
gearboxesiand eleven({11) propulsionsystemsibythe EBFIAnnual
Programme(2009,

- five[05) mainLengines, nine(09) electriclengines, one(01) gear
boxland threel1(03) propulsion systemsllbylltheJEBFLJAnnual
Programme(2010,

- twol{02) mainlengines, six[[06) electriclengines, one[01) gearibox
and four{04) propulsionisystemsbylthe EBFLAnnuallProgramme
2011,

- four{04) maintengines,three[03) electriclengines, onel{01) gear
boxland twoll(02) propulsionlsystemsl] byl thel] EBFLJ Annual
Programme(2012/and

- ten{10) mainLengines, nine(0?) electricLengines, one{01) gear
boxland tenl] (10) propulsionl]systemsi]byllthel]l EBFL] Annual
Programme(2013.

OBJECTIVE(13: Purchase of crypto =~ devices(forithetransmissionlof classified
information(Requirement5=[OperationalObjective(1)
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Onelhundrediandtwenty((120)state + of(=-the = art cryptoldevices(in
totaliwouldbepurchasediwithiotalfinancing 1.895.500,00 € and(disposed(fo
Serviceslof(the[MinistryLof(Mercantile[Marine,[theAegeanland!island[Policy,
theHCG[DistricttCommandsLand(thePort[Authorities, forlencryptedi{secure)
exchangelofiinformationihavinglany classification{confidential+secret=fop
secret).

Examples of keylactions:

thepurchaselof seventy((70).cryptoldevices, intotal,lis(proposed
tolbelcoveredlbythe EBFLAnnualProgramme[2007,(namely, ten{10)tolbe
disposedtothelcompetent(DivisionsLof the MinistryLofLMercantile[Marine, the
AegeanliandlislandPolicylandanotherlsixty [(60) Lcryptolidevices JtoLbe
disposeditothe [7IHCGIDistrictilCommandsiand(certainPort[Authorities,

thepurchaselof twenty four(24) cryptoldevices areproposedio
belcoveredlbythe EBFLAnnuallProgramme 2009, folbeldisposedtolLcertain
Port[Authorities

thepurchaseof fifteen (15) crypto devices are proposed to be covered by
the EBF Annual Programme 2010, to be disposed to certain Port Authorities.

thepurchase of eleven (11) crypto devices are proposed to be covered by
the EBF Annual Programme 2013, to be disposed to certain Port Authorities.

OBJECTIVE(14: Participationlof HCGoperational means(in joint operations at
bilateraliand [EUlevel (Requirement(é =[OperationalObjective(2)

Examples of keylactions:

thepurchase of an(Offshore PatrolVessel (OPV)

ThelpurchaselofloneOPVibythe HCG[tolbe usedlinjointloperationsiat
bilateraliorEUllevellisproposed(tolbelcoveredibythe EBFIAnnuallProgrammes
2011,2012[and2013.ThiscOPViisthesamethatiwas describedlin[Objectivell
ofthisitChapter.

The(purchaselof(CoastalPatrol Vessels (CPVs)

Thelpurchase ofSix[[06) [CPVsiin fotal by the HCG, solthatisomeof them
couldlbelusedlinljointLoperations.atbilaterallor EUlevellis proposedforLcol]
financinglbythelEBF, four(04) [CPVsitollbbelcoveredibythe AnnuallProgramme
2009 [andiwo([02) [CPVs[tolbelcoveredibythe AnnuallProgramme2010.These
CPVslarethesame thatiwereldescribedlinObjective(l [ofthisiChapter.

OBJECTIVE /15:[ PurchaseJand installationof radiol - IcommunicationJand
electro=maritime equipment(Requirement 9= Operational Objective(2)

Examples of keylactions:

Thepurchasebythe HCG, of theradio ~[communicationiand/electro
- maritime(systems(functioninglasisolelunitstorlinstalleduponicertain
platformslis(proposedtolbelcoveredibythe EBFIAnnuallProgrammes
2008,2009,2010land2013withfotalfinancing1.500.000,00 €.

Indicators foriobjectives(115 tobeimplementedunder Priority 1
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Output Outcomes Impact

- Numberioflequipment | - Enhancedextentioflawarenessiof | - Enhanced
andimeans(of riskslandthreatsl; information
tfransportipurchased, - Extendedluseoflriskianalysislinithe exchangeland(col]
replacediand/or organisationlandioperation(of operationbetween
upgraded bordericontrol; authoritieslinvolved

- Numberiofisurveillance | -  Efficientlbordersisurveillance inlbordericontrol
equipment(/idetection | - Modernisationl/[Upgradinglof - Increasediborder
toolsiacquired(or equipment security
upgraded - Sufficientistateloflthe art - Increased

- Numberlofllaboratory equipmentiprovided knowledge baselfor
equipmentiand - Cleareripictureloficonditionsiand operational
equipmentifor activitiesialongthe EUexternal decisionimaking
detectionlofifalsel/ borders - Enhancedisharing

falsifiedidocuments
acquiredioriupgraded
Numberlofisystems
developed/
upgraded;mumber(/
qualitylofinew)
information(collected
/[datacategories
infroduced
Number(of
infrastructures
developedlor
upgraded
Numberlof(personsl/
vehicles(controllediait
bordericrossingpoints
Numberlofioperating

Increasedinumber(ofiborder
crossingipointsiadaptedfoimeeds
ofborderiguardsiandfravellers;
Actualuseloflequipmentiand
means(offransportiincreased
Numberlandiquality oflavailable
equipmentforiborderiguards
increased
Increasedireactioncapacityiwith
regarditoldetectioniand
interceptionofiilegaliborder
crossers
Betteriworkinglconditionsifor
borderiguards
Capacitylbuildingforloperational
coordination({facilitatingpotential
cooperation)betweenMember

oflinformation,col]
ordinationtand/or
coloperation
betweenMSIin
securinglEU
externallbborders

equipmentpurchased Statesiandwith[FRONTEX
- Facilitationlofljointloperations
- Numberlofiareasior betweenMemberStates
centresbuiltior - Betterlaccommodationlofipersons
upgraded keptinthelareasloricentres
- Numberofiplaces
createdlorupgraded
3.2. Priority 2: Support for the development and implementation of the

national components of a European Surveillance System for the external
borders and of a permanent European Patrol Network at the southern
maritime borders of the EU Member States

OBJECTIVE /1:[ [ Set lupland(operationjof Jal INational ICoordination |Centre

(Requirementé6=Operational Objective(1)

Introduction

The settingluplanditheloperationa Nationall Coordination Centre[to
ensurel] interiministerial/interloperational’l collaboration] atll nationalll level
between dall'the nationallauthorities involvedisomehowlin(thelmanagement
andlcontrolioflexternalibordersiand(thelissue oflaliensiin(Greecelinigeneral.
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According(] toll thell MEDSEALI andll BORTEC!] feasibility[ studies,[] this
coordinationicentre willLbeLvital tolIthe Lefficacyloflthe [ European(IPatrol
NetworklandtheEuropeaniSurveillanceSystem.

InLordertolbelablefolissuelguidelines.and(take decisions,[the National
Coordination /ICentre willlineed(tollactliastiallcentralllhublforlinformation
channelledifrom(the NationallOperationsiCentres of thelagencieslinvolved,
the Regional Centres andithefullylequipped Special Mobile Centres andwill
aim[tolensurel that thelunitsCinvolvedonleithersidelof ‘theborders( take
coordinatedianduniform(action.
Theprimaryaimof the National Coordination Centrelis to[ providelthe
facility foridirecticooperation{informationexchange)withnationalicentreslin
thelotheriMemberStatesofithe EU.
MrAchievingthistaimwill.coverLalllbasicLaspectsiof theLcommonmodelifor
integratediexternallborderimanagementiviz.:

operationalicooperation;
coordinationiwithithelotheriMemberiStatesofthe EU;
applicationofthelexternalborderisecurityimodel;
investigationioficrossibbordericrimeland
bordercontrolstonlallitypesiofiborders {air,imaritimeandiland)andrisk
analysisianddatalcollection.

AN N NN

Thelstructurelandlinteroperability[ofithe NationallCoordination[Centrelis
illustratedibelow:

COORDINATION
Nationall©perations[CoordinationCentre Regionalll Coordination
Centres
willoperate@t/ArmedForcesiHQandbe willDoperateDatlHQDof
the12(General
staffedfromlalliagenciesiinvolvediat Policel’DepartmentsiinfiGreece
and will
nationallevel havel] operations
cenfresifolcoordinate
agencies] required] each(] time
andibe
staffedl] from allll agencies
involved
NATIONAL CENTRE
MIISTRATEGICILEVEL

MIMNATIONALICOORDINATIONICENTRE
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NationallOperationsiCoordinationCentre
CustomsIiMaritime lborders(lLand(borders ArmedforcesTMinistry lof IO ther
[loperationscentreloperationsicentre [IForeign(] Affairs

agencies

OPERATIONALILEVEL
COORDINATION
[1 Regional [Regional Regional RegionalMRegional
Regional
[Mcentrel]  [centres cenftres cenftresl] [MIIcentres [centres
COORDINATION COORDINATION
ICOORDINATION MMMCOORDINATION

ORDINARYLEVEL
REGIONALIDEP ARTMENTS

The National_Coordination ICentre willllbelequippediwithlappropriate
materialsl] andll technicalll equipmentll toll meetl] thell coordination,
communication_andlinformationcollectionfandimanagementirequirements
bothiwith[nhationallauthorities performingexternalborder.controlldutiestand
nationallcoordinationcentresiintothertMember(States.LAdditionally,linLorder,
thelsetluplof(the INCC,olbemorelefficient,litlisineededtolbelestablishedla
study,OwhichOwillDprovideDthellneedslandallJthelrequirementsiforlithe
appropriatesetuplandoperationiofitheNationallCoordinationCentre.

Examples of keylactions:

Thell chief] objectivell of (] preparing allstudy( relating(ito[the
establishment landoperationof ithe INational ICoordination /Centre is(Ito
implementthelidecisionJladoptedbylitheJEuropeanIPariamentJandlithe
CouncillofitheEuropeaniUnioniconcerningtheoperationiandutilisationiofthe
(financial)resourcesofthe [ExternalBorders (Fund.[ltlis[clearthat,lin[preparing
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thestudy,laccountwilllbetakenlof(thestrategiclguidelinesladoptedlbyithe
EuropeanC.Commissionwithalview[tolencouragingthe Member(States to
performliactionsligearedtowardslithelestablishmentandoperationofIa
National CoordinationCentre.[Operating the National Coordination Centre
willJensurellinterministerial/interoperationalllcooperationatlinationallllevel
between’all the hational_authoritiesCinvolved,[intwhateveriway, as regards
managementlandicontrolloflexternallbordersiand,[morelgenerally, . matters
concerninglforeignimationalsin(Greece.[Moreover,litwilllofferranopportunity
forlidirectlicooperationithroughlithellexchangellofllinformationiwithlother
nationallicentreslinithe Member(Statesiofithe [EuropeanUnion.

Thelpurchaselof(theltechnicallequipmentlandlmeans tomeet
thel coordination,.] communication] andl information] collectionl and
managementirequirementswith inationall authorities iperformingexternal
borderLcontrol duties i1 Besides,[thepurposelof thelimplementationLof(the
study’sCestablishmentLis,L.amonglLothers,[toldetermine the [ technicallmeans
whichlarenecessaryforithe NCC'sloperationandithelinteroperabilityiwiththe
NationallJCentresJofLlotherEmemberlstates..IHowever, anLindicative Llist Lof
equipment,Cneeded(for thelsettinglup_andloperationof the (INCC,Lis_ the
following:

o Equipmentloflinformationtechnology(hardwarellandisoftware)

for:
Thelaccessltolthelinternetland(thelreceptionlilfransmission of
electroniclcorrespondence.
Thelfollow(upof(provision {onthemap)Loftheunitsiforborders
monitoring({landiandimaritime)onia24 hourbasisialliyear.
Thelaccessitolallinationalireporting, imonitoringlandicontrolling
systems(egLIAIS,[VMS, [ VTMS(etc.),vialthe[Operational(Centres
of INationallAuthorities, [forthe [holistic knowledge [ofsituationat
thelexternallbordersionla24hourlbasisialliyear.
Thelsupporttolregional Serviceslinthelresearch, detection,
followwpandlarrestiofipersonsitryingfolenterlilegallyin(Greece
viatlandandmaritimeCborders.ItCwillbe Lrealised Dwith the
collection,.composition,[analysistand(distrioution oflinformation
thatwilllbe receivedibythemationallsurveillancelsystemlandlits
tools(egliradars,satellitesystemsLof (communications, 8ystems
oflairimeans, electroniclapplicationsetc.).
TheldetectionLandlidentificationLof(threats that faced at the
borders.

o Telecommunicationst] equipmentll forll thell various] formsl of

communicationl{conventional#relatedfolsatellite).

o Equipmentlofitelematics for the directtlcommunicationCwithithe
Regional Coordinative Centres, [ the twol Operationall Centres[ of
Hellenic[Policel{externalllandlborders)land[HelleniciCoast(Guard
(externalCmaritimeborders),las.wellLas the [Mobile [Coordinative
Centfres.

Wirelessiccommunicationlequipment.

o Externalldevicesforireceivallandiransmissionloflinformationlatiihe
regionalicentres.

o Satellitelantennasiforlreceivallofimessages andlinformationifrom
regional,imobilelcoordinativecentresiandiradariantennas.

(@)
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o Projectionisystemsiforpresentations (Powerpoint).

o Teachingll tablesl] orll flipchartsl forl) offtlhandl] notesl] and/or
presentationsilinlicaseslloflinformative Lvisits[lorJevenlishortterm
educations] onllissuesl] of(] strategicll management(] forll illegal
immigration.

o SoftwarelIforllevaluationlof(I1Services' [ activities,[lbasedllonlIthe
statisticalldatathattheypresent.

o InstallationJofwirelessiimicrophonellequipmentlandiibooths(Ifor
translatorsiinithe roomiof(deliberations.

Itlis[proposedfortotalfinancinglthebelowlindicative [amounts: 250.000,00(€
forlthellestablishmentofIthestudy,lbylithelannualJprogram(12008 Jand
1.800.000,001 €[ Ibothforthelset lupllandlloperationof ithe INCClwith[the
necessary equipmentiandlforlitsiinteroperability (withsimilarLcentreslinLother
Member(States, bytheannualprograms2002(and2010.

OBJECTIVE 2:[ I I Interoperability of National. Coordination Centre with[ similar
centresliniotherlMember States (Requirement 9 = OperationalObjective(1)

Introduction

TheNationallCoordination[Cenftrelisinotlonlyrelatedwith(the heed(for
colordinationt]of 1 alllthellnationall authoritiestithatl arellinvolvedlinIthe
management]oflillegalllimmigrationlandl]the [ equitable] application( of
completedimodelforithelexternallbordersimanagementibutlis alsolrelated
withthe Dwillingnessiforlidirect lcommunication,liviallthe ON.C.C.,Owith [the
respectivenationallcentresiorithe (competent/Authorities of thelotherimember
statesiof(EuropeanUnionandFRONTEX, [sothatlitlisiensuredithelexchangelof
informationlandldata,[concerningthesituationlinlthelexternalbborders, linreal
time.[Thisidirecticommunicationiwillbbeensuredithroughithelinteroperability [of
thelsystem:s.

Therefore,itlisLneeded[technicallequipment,Lwhichlsupportsibothl the
operation.of(the[NationallCoordinationCentre andlinteroperability (with the
systems/resourcesllof ithe Lnationallcoordinationicentresliof lotherEMember
States,[tobelpurchasedlinlorderiiolguaranteelcoordinatedicooperationiand
exchangeloflinformationbetweenitheMemberiStatesiofthe EUlinrealfime.

Withthisfacility[{interoperablelofresources)the ([competentiauthoritieslin
thell Member( Statesll canll cooperatell directly,[] withoutll thell need(] for
bureaucraticlprocedurestolbelapplied,l.andiwill_alsolbeprovidedwith[the
facilityUfordirectexchangeoflinformation whichallowsthe display[]of
targetedmeasuresiagainstpersons.and/orCgroupsLof persons.andobjects
whichlconstituteleitherlaldangerfolpubliclorderlandsecurity orLalnhational
threat.

1 Systemiinteroperability iwilllallow the [cooperationlinitheorytolbe (putiinto
practice.

AtEUllevel, the(Commissionihas(already startedianiinitiative (EUROSUR) fo
determinelthelsystemswhich,lin(the viewlof(the[Member$tates,(heedtolbe
usedlinCorderJtolloperateithe NationallCoordination/Centres,[1sollas[to
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guaranteel] thell required( interoperability ] between( nationalll surveillance
systems.

Inthisttime [periodliticannotibedeterminedthe fechnicalimeansforithe
interoperability [thatwillLbelrequired, becauseof(theexpectation(asLother
members of [EU)of theldiscussions resultsiwhichlare goingtolstartlin(the
frameworkof(itheJICouncillJoflJEuropeaniUnion,ilconcerningithe Linitiative
EUROSUR.

Thelappropriate network(connectionsetc),astwellCasChardware .and
software,[] forll securell communicationst] system(] would[] allow(] for(l the
interoperabilitytamonglalllmemberistates’' INCCs,Lasiwelllas between NCCs
andFRONTEX.

Examples of keylactions:

Thell appropriatel] equipmentl whichl willl be] used(] forll the
interoperabilityLof(the NCClisLdescribedlin theabovelmentionedlobjective
(Objectivel (+[Pricority(2).[Specifically, the . communicationbetweenthe INCCs
andthe NCCLand[[FRONTEXLwillLbelsecuredlbylalconnectionlvialintranet
system,unlesslif(the [EUROSUR’'sidevelopmentsileadtolanlencryptedisystem.
Additionally, OwillJbelusedtelephones,videos, IfaxlandJelmails_landthe
FRONTEXInformation(System({FIS).

TheJtrainingsof the Dpersonnel, iwhichOwillstuffthe INCC, are
describedinObjectivell =[Priority 5{trainings.cland(d).

ThisClobjective lhasllbeenlprogrammeditollbellcoveredprogressively,
beginningwithCannualprogram 2008 uptotheannual2010. Forfinancial
estimationsiseeObjectivell @above.

OBJECTIVE( 3. Establishment_andlinstallation_of a surveillance[system[of the
externalimaritimeborders/of the Northi AegeaniSea(+ Conduct of a feasibility
study( for thellestablishment of thelisystem (Requirement( 11 - Operational
Objective4)

Examples of keylactions:

Conductiofl1al feasibility Istudy( ifor ithe[ establishment oflithe
surveillancesystem
Allfeasibility Istudywillllbellconductediforlithe establishmentof the
surveillancelsystemiofitheexternalimaritimebordersiinithe North[AegeanSea
andlisiproposedtolbbecoveredibythe EBFLAnnuallProgramme 2009 with(fotal
financing100.000,00 €.
Establishment_andlinstallation_of the[surveillancelsystem_of the
externalimaritime borders of theNorthlAegeanSea
Three[(03)radarstationsiasiwelllaslalllappropriate lequipmentiwouldbe
installedlinCdefinedLareasLof LAlexandroupoli,LLimnosLIslandand Samothraki
Island, [forithe [detectionlandclassificationof fargetsioverithesecoastal(areas.
Inthistway,(wheneverlaltargetiwouldlbelconsideredias*suspicious” [in(terms
of(lillegallimmigration, orlhave folbelinterceptediduetothe fransportationof
illegallimmigrants, the appropriate Loperational_ means from([thelrespective
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PortlAuthoritiesiwouldlbeldeployedforithisipurpose,lavoidingthe [duplication
ofeffortsland,thus,[achievinglscalelofleconomy({savings).[Thelestablishment
andlinstallationlof(thelsaidsurveillancesystem is(proposed(tolbelcoveredlby
the[EBFIAnnuallProgramme 2011 withifotallfinancing1.713.566,67 €.

Indicatorsforiobjectives(1(3itobelimplementedunder Priority 2

Output QOutcomes Impact
- Establishmentiofia - Increaselinlinformationiexchange | - Enhanced
nationalicolordination and(cooperationiatinationallevel information
centrelforiborder - Creationlofla"nationalibborder exchangelandicol!
control{checksland security[picture” operationbetween
surveillance), which - Firstisteplinlestablishingla authoritieslinvolved
supportsrealtime Europeaniborderisurveillance intbordericontrol
local,lregionaliand systemitakenilhcreaselinipotential | -  Increasediborder
nationalldecision forlcooperationwithlother security
makinglamonglall MemberStates - Increased
involvednational - Enhancedlextentioflawarenessiof knowledgebaselfor
servicesbylusing riskslandthreats; operational
surveillance,lreporting | - Extendedluseloflriskianalysislinithe decisionimaking
andlintelligenceldata. organisationlandioperation(of - Enhancedisharing
- Numberiandiscopeof bordericontrol; oflinformation,icol]
systemsiupgradedi(io - Efficientibbordersisurveillance ordinationtand/or
belcompatiblewith - Clecreripictureloficonditionsiand coloperation
systemsiofiotherMS activitiesialongthe EUexternal between(MSIin
borders securinglEU
- Capacitybuildingforioperational externallbborders
coordination({facilitatingpotential
cooperation)betweenMember
Statesiandiwith[FRONTEX
- Facilitationlofijointloperations
betweenMemberStates
- Interoperabilitylofithesystems
achievediwithiatlleastiiwolother
(preferablyimeighbouring) iMember
States

3.3. Priority 3: Support for the issuing of visas and the tackling of
illegal immigration, including the detection of forged or falsified
documents by enhancing the activities organised by the consular and
other services of the Member States in third countries

OBJECTIVE 1: Development of . a.complete network  of Police Contacts (ILOs)
(Requirement 10 1Operational Objective(1)

The[Greek(Police,iwatchinglandlcorrespondinglin(the hew policiesiand
objectivesof L EuropeanlUnionlforeffective Liconfrontationof international
Organised[ Crimeland(lllegallimmigrationtolthe[territory of [EuropeanUnion
andlinthelframeworklof(thelfurtherfighteninglofloperationallactivities of(the
memberlstates’ lcompetentAuthorities,[lthellastliyearsllis been found inlia
process.oflgrowthloflalcompletenetworklof(Police[Contacts,[specificallylin
thirdicountries.[JAccordingtolthe[IGreek [ legislative L iframework[ the[IPolice
ContactslicoverllaliwidelspectrumiioflicompetencesliTiactions,lincluding,
amonglothers, thelcombat(prevention/stop)Loflillegal immigration,for the
purposellof_Lwhichtheylicooperate with[the competent_authoritiesCin[the
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countrieslabroadiandthel[Police [Contactslof(theotheriMemberiStatesiofithe
EuropeaniUnionlin[theirthosticountriestandparticipatelin(the [EU [Immigration
Licison(Officers[{ILOs) network.
Thelimportantielementlofithelcompletionlofisuchlanioperationaliwork(is
thesuccessful,(directiandleffectivelmanagementiZexploitationlofithe relative
information.llnlorderifolachieve thisiaim,thePolice[Contactsiareoftenicalled
tolcarryLouttheirbtwork under_unfavourable conditionsCandlinllocalities far
awaylfromiithellplacelloflitheirliService.llInlithesellcases,[1thelinecessary
equipmenticonstitutesianiimportantiparameteriofitheeffectivelylexecution(of
thePolice Contacts’' [duties.[IAsLalresult, [ the equipmentLlinking[ the[Police
ContactsiwithitheCentralService [Hellenic[Police Headquarters) . andlamong
eachlLotherLurgently[needstolbelupgradedLlinLorderto.guaranteelspeed,
securityJandlthefacilityltolJsendlarge quantities ] of [l various[] forms[] of
information/datal{documents,[photographs,audiovisualielectronic(filesetc.).

Examples of keylactions:

Thel[purchaselof thefollowinglequipmentiwillLmeet the mostimportant
needslof(thePolice[Contacts:[ 20[Laptops, with(the appropriatesoftware,
2000 Multiimachines (printers,[1scanners, [ fax)Jandl] 2] Servers( (forlithe
connectionof(the[ILOsLwith[ the[ICentral Service) with thellappropriate
software.
ThisLactionthasibeenlprogrammedtolbelcoveredlatthelbeginninglby
thelannualiprogram 2007 withfotalfinancing(45.000,00.

OBJECTIVE([2:[IComputeriseland(Istandardize  procedures( for(|Visallissuing
(Requirement14
‘Operational Objectives(1,(2)

Thelabovelmentionediobjectivewillbelimplementedibyfinancingaipilot
projecttolmodernise[managementloflconsulariservices,[themainvolume Lof
workbeinglthelissuinglofiSchengenientryvisasifor(Greece.

Thlsmarogrommes@’r@chlevmg theloptimumimanagementiof:

Accountingfunctionsi{monitoringlofiseverallaccountsirelatedto
visalissuinglonlaldailybasis)

Standardideposits

Expensesiandlireatmentifees,

Materialslledgerandistocksof valuablesitfransported((including
standardlJentrylloflivisallvignettes,[Imonitoringithe Liquantity[]of
consuminglLvignettes,Lalprerequisite for theirlsafelmanagement
etc)

Itsisuccessfulloperationiwilllbenefit(134[pointsioficonsulaterepresentation
alllaroundithelglobe,[contributinglintolalmoreefficient,[targeted, [qualitative
andlcostleffectivelservices' [performance.[Aslalready mentionedtheproject
isCimplementedlionCalpilotbasis, L whichlidoesl InotLallowlyet forlidefinitely
defininglalcertaintimelline, thoughlitisiplannedifobbelcompleted(in(2012.

Financiallestimations forlObjective [ 2:1900.000Euros.’50.000 Eurosare
requiredlJas JCommunityicontributionIfor12007.00TheJsamelcontribution(lis
required(for2008.The(financialirequirementsiduringthelimplementation(ofithe
programme(forithe (period200912012[are150.000perlyear.
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3.4  Priority 4: Support for the establishment of IT systems required for
iImplementation of the Community legal instruments in the field of
external borders and visas

OBJECTIVE(1: Renderingsystems/ofivisalissuingl[compatibleto the demands of
the( VIS Regulation((Requirement(11 OperationalObjective(1)

Examples of keylactions:

Establishlafeasibility studywhichiwilll[define [thetechnicallparameters
forlinstallinglandioperatingthe whole VISiproject (itthasbeenlalready
completed).l Thisl studyll laysll downl! certainl] requirements ] and
obligations(] forl thel] finalll beneficiary, ] who!l willLl undertake(] the
responsibility lof(projectlapplicationlasiwelllaslrulesiandistandards(for
organizingthebidlcompetition..ISomelof[ithe Llabove mentioned
obligationsistressitheneed forccompatibilityLof thewholelprojectito
theljjudiciallicontextsetlout by lthe [VIS[Regulation, the ICommon
Consularlinstructions, 1the INationalllLawonImmigrationJandlithe
Circularsiofithe [ Ministry Lof(Foreign[AffairsLclarifying(the [latterrandthe
SchengenlAcquis.

OBJECTIVE 2:[ T Installing telecommunication’infrastructure for operating [ VIS,
supplying_ with_appropriate technical_equipment_andbuvilding facilities for
hosting(VIS(infrastructure((Requirement(12Operational Objective(1)

Examples of keylactions:

- [Mhell establishmentll ofl thell appropriatel]l telecommunications
infrastructures,CinCorder toLdevelop[thelinternational LINETVIShetwork
linking[the [ regional_authoritiesCwith[ the central_Ldepartmentsiatthe
MinistryLunderthe[Ministry Lof[(Foreign[Affairs[ VIS projectilby May2009;
Thistis[tobelachieved throughlLalbroadbandlvirtualprivate .(hetwork
(VPN)betweenlthe CentrallAuthority[(Ministry _of [ Foreign[ Affair)land
the (GreekConsularlAuthoritiesiallioveritheworld.[[NETLVIS)

- [Mhelrenovationlofithe Lexisting LfacilitiesorJforminewonesLin[the
Consularl] Authorities, ] inl] orderl! toll makel! thell necessaryl] space
arrangements/tolinstalllandloperate the hew [ VISlinfrastructure, [ thus
facilitatinglvisalapplicationprocedures(200812013).

- [Mhepurchaselof([134[servers, 8344 workstations,[ 174 barcodelreaders,
233fingerprintiscanners,233(digitalicameras

- [IsettinglupLof(twoldatalcentreslin 20081 tol houselthelicentrallland
reservelserversiforithe hational [VISsystem, where Willlbelinstalledthe
centrallandibackuplequipmentofINLVISin 2008.

Thelequipment,iwhichiwilllbepurchasedlandiwilllbe [distributedlatthe
Border[Crossing[Points[(Priority 1+ Objective(2), willlbelusedforthelessential
conftrollofinon(EU citizensiwhorequestthelissuance lof [@VISA,viaVISiwhichlis
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scheduledtolbelimplemented,linlcasetheylchooselalGreekbordericontrol
pointitolenteritheunifiedEuropean Unionterritory.

OBJECTIVE 3:[1Promotingthelinstallation of the N[ VIS, implement andrender it
interoperable with Jother National Systems[jand( Services (Requirement( 112}
OperationallObjective!l, Requirement 13 =Operational Objective )

TheVisisystemhasiodowithithesupply,linstallationandloperationofthe
essential 1T andl biometricllequipment (keylactions)Juplito May(12009.
Accordingiolthelplansofarithebbeginninglofproductive operationof ([CLVIS
andlallinationalsystemswilllbbeluplandirunninglin(till the . endlof(May[2009,[in
five[Northern[Africalcountries(forithe [Consular Authoritieslof(the [(participating
MemberStates.

Thelsystemiwilllbegraduallyrolledloutthroughlallloverithe world[during
thenextiiwolyearsifromithebeginninglofiproductiveloperation [May2009)1in
the[ConsularlAuthoritieslof the[MemberStates upto(2011.[Thelapplicationlof
NLVIS (software, printersCiandlbiometriclscanners)Cwill belinstalledin Greek
ConsularlAuthoritieslandthesystem[(NLVIS) iwilllcommunicatewithithe lborder
stationsithroughthedT(SystemSISII.{IT(System[thatldevelopedibythe [Ministry
of(Interior regards, [ verification,identificationandlrecognitionof individuals
citizenslatibborder(stations).

OBJECTIVE 4: Support to the[2nd generation of the [ SCHENGEN [ Information
System(SIS) with[ the upgrading( of the [ existing network of the Ministry of
Mercantile[IMarine, 'the JAegeaniand(lslandPolicy Jand[the purchase of
appropriate ] hardware(! (desktops | and(! laptops)l! asl] wellll as’] software
(Requirement(7=[Operational Objective(1)

TofulfilLthe [tasksCiconcerningthepolice checks onlpersonsi+Lcrews
withinthe Careaslof LTHC G Lresponsibility l(onboard [icargoivessels, jpleasure
yachts, fishinglvessels),Las providedforby the (SCHENGEN[BordersiCode,[the
purchase,linstalmentiandisettingloficomputerisedlandnetworkinglequipment
forlthelcompetentiServicesiof(the MinistrylofiMercantile[Marine, [the[Aegean
andllslandJPolicylandlallCPortAuthorities, [the Lupgradinglof(the Lexisting
networkconnectionsibetween MinistrylofiMercantile(Marine, the [Aegeaniand
Island[PolicyLandthePortCAuthorities,LasiwellLas the reinforcementof the
securitylof(the[Ministry lof(Mercantile[(Marine,[the[Aegeanland!island(Policy’s
internalllnetwork( (Intfranet)isCiconsidered]of I vitallimportance.1Thelltotal
financingwouldibe 2.491.800,00 €.

Therefore,[thepurchase,linstalmentiandisetting upLof(233routers, (231
networkswitches,[onelhetworkimanagementisystem,onefirewallsystemiand
onelintrusiondetection_andipreventionisystem(forithe MinistryLof(Mercantile
Marine, theAegeaniandislandPolicyandLallPortlAuthoritiesiare [proposed o
belcoveredibythe EBFIAnnuallProgrammes2002(and2010

Appropriatesoftware[datallbases)hasto bbelpurchasedlinitermsiofithe
2nd[generation[of (SIS, [sincelthelexisting [software willimot e sufficienttolcover
thelincreasedrequirements.ofthesystemforiinsertingihumerous.dataltolthe
system.Thel[purchaselof(thesoftwarelis(proposedtolbelcoveredbythe EBF
AnnuallProgramme2008.
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Appropriatelhardware(385.desk tops,[135aptops, 140scanners.and
277 printers)hastolbelpurchasedlintermsiofithe2rdigeneration(of(SIS, linforder
tolmakelthelsystemfullyloperationalland(give laccessioflallPort[Authoritiesto
SISTI.[Thepurchaselof(thehardwarelis[proposedfolbelcovered by the [EBF
AnnuallProgrammes[2008,12002and2010iand2011.

OBJECTIVE(5: Trainingof(HCG personnel onthe(computerized applications/of
Schengeniinformation System((SIS) andnational database(Requirement 7 -
OperationalObjective(2)

Thetraininglwillllbelprovided1to14200  HC Gl Ipersonnelllinitotal, by
experiencedtrainers_of theHellenic IPolice/Ministry ofInterior.. Theoretical
groundingland(practicaliraininglonlcomputerslis(foreseentogetheriwiththe
disseminationof brochurestand CDs[ toltheltrainees, sol that theylbecome
morel familiarbwith the icomputerizediapplications Jof (SISCII, especially the
capabilitiescandiscopelof theapplications for(the conductloflchecks.[The
durationlofithetrainingwilllbe5idaysiannuallylandisiproposedtollbbelcovered
bytheEBFIAnnuallProgrammes2008+2013with(total financing[30.000,00 €.

Indicatorsforiobjectives(15to beimplemented under(Priority (4

Output Outcomes Impact

- Numberioficonsularioffices - Reductioniofivisa - Befteriintegration(of
connectedifoithenational VIS shopping; thelimmigration
system; - Identificationlofpersonsiat controlprocesses

- Numberloflexternalllborder thelexternalibborder atlconsulatesiand
crossingipointsiconnectedito presentinglvisasiwhich borders.
themational VISisystem; werenotlissuedthem;

- ProportioniofiSchengenivisa - Identificationlofiforged
holdersiundergoingbiometric visaslatithelborder;
verificationlatithelexternal - ldentificationlofithoselwho
border previouslylappliedforia

- Numberiofifingerprint visa,butiarrivelatithe
scanners.availablelforiuse [af borderwithoutidocuments.
consular(offices - ldentificationiofithose

- Numberlofipassportireadersiin encounterediinithe
uselatexternallborders Schengenlarealnothaving

- Numberlandiscopeofimew anyldocumentationito
soffwarelandorocurementiof indicateltheiristatus.
hardwarelandlequipmentifor | - Settingluplofitheinecessary
bordericontrolideveloped technicallcomponentsifor
withlalview(tolthe SIStl{andiSISone4all [if
comprehensive: necessary)
[l implementationiofithe - Betteriperformancelofithe
newISISlliandiitsintegration system
withlexistingNationalSystems | - Largerisweepoflalerts
(bylenhancingthelexistingICT | -  Extendedfunctionalities
environmentiofithenational - Improvedlabilityto
legacysystems) I Testing of managelalerts
the(SIStlwithithenational - Renderingloperationallof
systems SISHISISone4all) l@tinational

Migrationlofidatalfrom level
SIST+1oSISHl
Operationiofithe(SISI
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3.5 Priority 5: Support for effective and efficient application of relevant
Community legal instruments in the field of external borders and visas,
in particular the Schengen Borders Code and the European Code on
Visas

OBJECTIVE 1:[1 Trainings of the[ Hellenic[ Police[ personnel (Requirement 4~
OperationalObjective(l)

Examples of keylactions:

a.lIncorporationof the ICommon(iCore[|Curriculum(for[ the border Guard
trainingiModelto theHellenic[Policeleducationalisystem.

WithithisiactioniaimsiatiadaptingtheNationalieducationalimodeliforithe
trainingof (Greekl borderguards, tol thelCommon[Modellof[ border.guards
training, thatbwasworkedoutandlrecentlyliupdatedibyithe Lresponsible
training unitl of(] Organization] forl] thel Managementl] ofll1 Operational
Collaborationtinthe External BordersiofLmembersof thelEuropeanUnion
(Frontex).

With mh|sMoymE@chleved

Thell harmonization of ithelHelleniclIPolicellPersonnelitolIthe
Communityimodelsiofitraining.

Thefacilitationof( the Hellenic_Police [ Personnellintransferring
"’ Acquisl) Communautaire’’,[] concerningl subjectsi of ] external
borders.l management, ] toll Greek[] borderl] guardsl] andll more
concretely,[theSchengenibordersicodelandtheSchengenlvisa
code,whenlitlisladopted.

Thelabovelraininglcoursesiwill followthebasiclandperiodicaliraininglas
itlis(provided.[Thebasic[training (willlincludethreellevelsiia) (The firstllevel for
borderlguardslofitheBorderPolice Unitstand(Border(Police SubDepartments,
willllast(24(workingldays(forieachtrainingicourseland!itwilllbbecarriedloutlin
AthensCandiThessalonikilin[thepremises of the Postgraduate Studiesiand
Further(Training Departmenti(School).[Therelisthepossibility thatlabout 1800
bordersiguardsioutofi3600willbe frainedlintraining (coursesiduring the (period
200812013.[b)Thelsecondllevelforiwarrantiofficers,sergeantsiandiconstables
of theAliens. Departments,[ Passport ControlUnits,. Border[ Police Units[land
Border[ PolicelSublDepartments, will last[ 24 working days[ for[eachltraining
courselandlitiwilllbelcarriedloutlinfAthensiand(Thessalonikilin[the [premises of
thePostgraduateStudiestandFurtherTrainingDepartment{School).[Therelis
thelpossibility thatiabout1050policemenloutof2800willtbe frainedlinfraining
coursesl] duringl! thell period] 20102013.0 c)I Thel intermediatell levell] for
commandersiandtheirisubstitutesiof the(AliensiDepartments,[PassportConftrol
Units,[BorderPolice lUnits_and[BorderPolice Subl Departments,CwillLlast[24
workingLdaysforlteachtrainingLcourse Landlitiwilllbe[carriedloutlin[Athenslin
thelpremisesiof the Postgraduate[Studiestand Further[ Training Department
(School).[Therelisithelpossibility that[874[policemeniwilllbetrainedintraining
coursesduringthe I period120082010.0ForlIthe[laccomplishmentlof [ the
periodicalltraininglthelcreationoflalcoreloflinstructorslisrequiredfor[Police
DivisionslJallCloveritheicountry.[lThreelyearslafter(lthebasicfrainingthese

26




instructorsiwill(trainfagainithelabovelpersonnel.[Theltraininglof(thelinstructors
willllast24iworking daystandlitiwill lbelcarriedloutinfAthenslinthepremises of
thePostgraduate Studiesiand(FurtherIrainingDepartment{School).
Therelisithe[possibility (for40linstructorsitolbe [frainedlin fraining[courseslin
2012.
Thistactionwilllbetotally financingwithithel@amountiof(5.761.940,00 (€.

b.Linguistictraining, viatheForeigner[lLanguages/Department(School).

TrainingLconsistsLof [ theoryllessons by thelabovesection, themission of
whichlistoprovideongoingeducationandskillsito (police (officersiconcerning
theforeignllanguagel(training.

Withthistactivitylitlisisought,[accordingly iwith(the list(of lbest (practicesfor
theimanagementioflexternalbordersiandthereadmissionlof(SchengenM/S,
trainingLoflborder.guards,linllanguagesLofineighboringfoGreecelcountries,
fromwherelemanatesiorlevenigoesithrough,thelegallorlilegallimmigration
to[Greece,sothatthe frontierLcirculationLandthe [frontierLAuthorities,Lmore
generally,Larelfacilitatedtoloperatel controls,inCcasesloflillegal passagelof
externallborders. Thellanguageslincludedtolbeldeveloped,linthisprogram,
are(English, Turkish,[Albanian,[RussianandArabic.

Thelaboveltraininglincludesltheoreticalltraining, lastingsix_lmonths and
willJbelcarriedoutinCAthensJandThessalonikiinthe Dpremisesiof 1the
PostgraduateStudiesiandFurtherdrainingDepartment(School).

Therelis(the [possibility [forabout400personneltolbeltrainedlintraining
courses, forithe (period2009 #2013 withfotalfinancing2.800.000,00 €.

‘c.Training(of (National(Control[Centre(andBorders’[Surveillance(executives.

Theselcourseslaimlattraininglthepersonnel,(whichiwillstaff the National
Centrelof(ControllandSupervisionlof Borders, linforderofacilitatethe latterlin
thelexerciseloftheirldutieslinlregardio a) traininglatidecisionimaking(levelfor
strategicimanagementiofiexternalborders, b)supportiforithe [externalborder
strategicimanagementipolicyland ¢)trainings.concerningthemanagement
of thelinteroperability’stmechanismbetweenithe [NCCslandlthe NCCland
FRONTEX.

Thelaboveltraininglcoursesiwillbbeconstitutedbytwo frainingthemes: a)
DecisionimakingllevelforitheStrategiccManagementiofithe External(Borders
and(b)PolicySupportforitheStrategicitManagementiofitheExternal(Borders.
Theywillllastithreeweeksiand(Wwill e carriedloutin[lAthenslin(the [premises of
thePostgraduate Studiesiand(FurtherIrainingDepartment{School).

TherelisLalprospect forl1 60 personnel tobeltrainedlineachltraining
course within[201 1 iwithfotalfinancing(4.500,00 €.

d.Trainingof(Regional Control Centresiand Borders’[Surveillanceexecutives.

ItCisCanCactivity, - whichlis[ relatedwith[ the[previouslaction(c)landLis
addressed(forlexecutivesithatiwilliservelin(the Regional Control[Centerstand
Surveillancelof Borders.

Theseltrainingcourses. willLbelconstituted byl twolfraining themes: a)
Decisionimakingllevelforithe$trategiccManagementiofithe External(Borders
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and b)(PolicySupportiforitheStrategiccManagementiof(the (External(Borders
and c¢)Utrainingsliconcerninglithe imanagementiiofithellinteroperability’s
mechanismiof(theRegionallControllCentresiwithithe INCC.[Theywillllastthree
weeks andwilllbelcarriedloutlinfAthenslinthe [premises of(the [Postgraduate
StudieslandFurtherIrainingDepartment{School).

TherelisCalprospectforil 60 personnel tolbeltrainedlineachltraining
coursewithin[2012with fotalfinancing108.000,00(£.

e. Draftinglofstudy concerning/best practicesforithe know how transmission,
inthefield of external borders’ management, tolthirdicountries.

With(thisistudylisisought,linLcollaborationiwith certaintMember$tates of
theEuropeaniUnion,[thelestablishmentlandithedraftinglofibestpracticeslin
thelsectorliofithe1*" AcquisLilCommunautaire’’ Liknowhow/[Itransmission,[1to
expertsiofthirdicountries,inlauniformiandicompletediway.

Withiregardifothelabove mentionedistudy,litwilllbe realizedlin(2013with
totalfinancing51.800,00 € Land(for this[purposepolice executivesiwilllgoto
FRONTEXandothirdlcountriesiandlreversely.

f. Draftinglalstudyforithe(trainingof thePolice(Liaison Officers.concerningthe
field oflillegalimmigration, authenticity_ checks oniforged travel documents
andlinvestigation ofcross border.crime.

WiththisCactionlis[soughtthepreparation of alstudy,aimingatCafull
traininglof(GreekPoliceLiaison[Officersionithelissueslofthelillegallimmigration
andmorelgenerallycrossborder(criminality.

Withiregardfothelabove mentionedistudy,litiwilllbe realizedlin(2013with
totalfinancing(31.800,00 €Land(forlthis[purposepolicelexecutivesiwilllgoto
FRONTEXandothirdlcountriesiandlreversely.

OBJECTIVE( 2:[1 Necessary technological equipmentifor thel trainings of the
HellenicPolice(personnel (Requirement4 = Operational Objective l)

Theleducationalitechnologicallequipment,constitutedfrom laptopsiand
systemslofprojectioniwith(thelappropriateequipment, istessentiallinforderto
supportithelimplementationlof(the l@bovelmentionedleducationalprograms,
whichwilllbelrealized underthelassiduity of(the PostgraduateStudies.and
FurtherTrainingDepartment(School) of HellenicPolice.

Examples of keylactions:

Thellpurchasellof[thefollowingltraininglequipment:1(2) digitallvideo
cameras,(3)systemforprojectingtrainingimateriallontolalgiantscreen,(2)
translationlequipmentisystemsiand{10) (portable computersi{laptops).

ThisJactionlJhaslbeenlprogrammeditollbellcovered by thelJannual
program(2007 withtotalfinancing80.000,00 €.

OBJECTIVE3:TApplicationiof . alcommoniiraining programon(visalpolicylissues
and technical aspects of visal management((Requirement 15/ Operational
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| Objective(l)

UnderlArticle[5(h)of(EuropeanParliamentDecision(574/2007,the{raining
andleducationlof(thestafflof(thelrelevantiauthoritieslislanleligibleactionlin
thelMemberStates.[Welthereforelpropose toloperatelalpilotiprogrammeof
targetedisecondmentlof(MinistryLof(Foreign[Affairsistaff(tolselectediconsular
authorities.[ThistwillLallow the[commonirainingprogramme [tolbelappliedto
visalpolicylissues athationallevel.llinladditionfotheltheoreticalbasisiof(this
policy,litlslvitalthattheselseminarsicoveriallispecialistlissues dealtiwith by our
authorities,Ldependinglon(their_.country ofCaccreditation{preventinglillegal
immigrantsiiandlorganised(icrime, [ facilitatingthe [ flow[of foreignlvisitors to
Greeceletc.).

Thelbasiclidealisfocreatelafaskforcelofsenioriministryoriotheriagency
staffispecialisinglinlSchengenlissuesiandlvisalpolicy withinDirectorate (General
4(atthe Ministryof(Foreign(Affairs, fromwhichlinstructorsiwill lbe sentfoSpecific
embassieslinLorder tolrunliraining programmes forLMinistryLof [Foreign LAffairs
staffLinCtheirCicountry Cofiaccreditation.[IWe Lpropose [toILstartLrunningthis
programmeinimid2009,aperiodthaticoincidesiwithithe VIS applicationonia
pilotibasis, [inlalcertainimumberioflembassiesiwhichlare representativeliniterms
oflgeographicalldistribution, volumelanditype oflvisasiissued({e.g.fourist, work
etc.).[nitiallylwe proposetorunithisLprogrammeLlin[Russia, Serbia, (FYROM,
Albania,[Chinalandurkey.

Thisttaskforcelcanbelcomprisedlofapoollofsixipersons,threeofiwhom
willlbedrawnleachtimeiolvisittalselectedConsularlAuthorityloncelevery(six
months.[The[task forceDwillbellassignedwith the CinCsituJtraining CofCthe
Consulatelemployeesithe lapplicationof[Schengenlacquistolissuingvisasiand
conftrollingthemigratoryflows.[Inparticular,[the [taskforcewill belbffering
trainingsimilaritothatofferedlattheseminarsioniconsularlissuesiorganizedlat
thecapitallbut tailoreditolfitthe SpecialineedsioflieachConsulatelauthority.

Concerninglthetraining+furtheriiraining toIHCGpersonnel assigned(to
tasksoficontrolzisurveillanceofithemaritime bborders, (will:

° Provide[theml[algeneralloverview [ of thellegislationat hational
and[EUllevel (SCHENGEN[Borders Code),Las.well asbest practices for the
betterlimplementationof theiriwork lonaldailybasis[(Practical iGuidel for
Borderiguards)

° Establishllallconcretellandliprecisellframeworkforlintegrated
managementofiallimeansiandresourcesiused(forthe controli+surveillance [+
protection(] of(]the I maritime 1 borders[]in[]terms’] of [l engagementiirules | —
maintenancel=imanagementiofithelimmigrantsianditheirfacilitators

° providell them(] concretel] knowledgell -1 groundingll onl] the
collection,] collation] evaluation] andl] dissemination(] of(] information(] —
intelligencelconcerningmexus/points,routes, modiloperandilandimeansiused
forithe fransportation(ofiillegallimmigrants.

OBJECTIVE( 14: | Training[ |of  HCGI |personnell jon[|external iImaritime |borders
managementiissues(Requirement 4 = Operational Objective($)

Theltrainingfo HCGpersonnel assignedfotasksiof(control+surveillance
ofthemaritimeborders, withfotalfinancing 690.000,00 €will:

29



° Providelthem([algeneralloverview [ of thellegislationat hational
and[EUllevel (SCHENGEN[Borders. Code),aswell as best practices for the
betterimplementationof theiriwork Jonaldailybasis[(Practical iGuidel for
Borderiguards)

° Establishlallconcretellandliprecisellframeworkforllintegrated
managementofiallimeansiandresourcesiusedforthe control+surveillance [+
protectionl] of(] the I maritime 1 borders(]inl]terms’] of [l engagementiirules -
maintenancel=imanagementiofithelimmigrantsianditheirfacilitators

° providel] them(] concretel] knowledgell -1 groundingll onl] the
collection,] collation] evaluation] andl] dissemination] of(] information(] —
intelligencelconcerningmexuspoints,routes, (modiloperandilandimeansiused
forthe fransportationofillegallimmigrants.

Examples of keylactions:

a. Training_on_implementation of_LCommunity Law, in_particularly the
SCHENGENBorders(CodeandPracticaliGuideforiborderiguards

Thelaimlofthetraininglisifoldeveloplalspirittof . commonunderstanding
onlthelpartLof (HCGLpersonnel_chargedwithCmanagingthelsealborders,
particularlybetweenthe Maritime [ BCPs, [ pursuant folCommunitylawland,
specifically, the Schengen[Borders. Codelland[the [ PracticallHandbook[ for
BorderGuards, landtoachieve LuniformityLinCcarryingCout[the [prescribed
checksthrough(clarificationiandfurtherianalysisiof the (provisions.

ThetrainingwillJinvolve 12000 JHC G personnelifromicolcompetent
Divisionslofthe Ministry[ofIMercantile (Marine, the /AegeaniandislandPolicy,[as
welllasfromiportiauthorities. It willlbe(conductedbyexperienced(frainersifrom
the HCGlonthepremises oftheHellenicPolicelHeadquarters,iwhichiwillimake
available thell requiredl] trainingll area,l[l appropriate] equipment] and
printed/electroniclimaterial.iTheldurationof Jthe Dtraining Dwill Jbe 15 0days
annuallytandiisiproposedtobbelcoveredibythe EBFIAnnualiProgrammes2008
—-[2013.

b. Distribution tol HGG personnel_of copies of the  Schengen(Borders
Codelandithe(practicallhandbookforiborderguards

Theldistribution toHC G personnelof(3.000practicaliuserfriendlycopies
of ithelISchengen[ Borders ICodelland[thelPracticalllHandbook! for Border
Guardslinibothiprintedland electronic formatiwilligive themthelopportunityfo
bell informed( directlyl aboutl] matters] of (] Communityl] law[] concerning
managementiofisealborders.andl thel prescribed provisionsirelatingtolthe
conductiofichecksion(persons/ships/craft.

InCthistway, LittwillL.contribute[folbetterknowledgelon(thelpartlof (HCG
personnellaslregardsiCommunitylawlconcerninglissues of (maritimelborder
controlCandlsurveillance,also greater uniformity lon checks iconducted(in
termsof_Cmanagementoflillegal_immigrationflows. The [ distribution of( the
abovel+[mentionedlcopieslis proposedtolbelcoveredl by the EBFLAnnual
Programmes2008+2013.

c.Traininglonlinterrogation = debriefingtactics
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Theltraining of(BOIHCGIpersonnelfrom(PortLauthorities seatedlinlareas
subjecttolintenselillegallimmigrationflows[ (EasternAegeani(Sealislands)lin
tactics forlinterrogation/debriefingof third[ country nationalsiwouldaim(to
provide themiwithspecialistiskills((specificimethodologyanditype [of[questions
duringpreliminaryLinterrogation,i.e.Luntil.the _Lcompetentjudicial_authorities
takeloverleachlcase),lasregardsthirdlcountrynationalsidetectedduringlan
attemptitolicrossiithe imaritimeborders, Jasliwellastheirdfacilitators.[[The
procedureliconcerned,whichLlisfollowedatithelJpreliminarylinterrogation
stage,l] isl] toll verifyl] bothll thell countries’! ofl] origin(] of(] thel] illegal
immigrants/traffickersiworkingLiwithlinterpretersliwhenlrequired, ithe I modi
operandi,Lrouteslandlmeansoftransportlused,asCwellasCweatherthe
traffickersLare membersLoflorganisedcriminalhetworksiwhichhave Lalsolinks
intoGreece.

Thel training willl belimplemented(] byl trainers( from] Europol] with
considerableexperiencelintheseimatters,inlcooperationwiththeMinistries of
thelnterior/HellenicPolice Headquartersiasiwelllasthe Mercantile Marinethe
AegeanlandislandPolicy.The[durationlofthefrainingwill lbe5daysiannually
andisproposediobelcoveredibythe EBFIAnNnuallProgrammes2008+2013.

d.ITrainingl of 1 HCG[I personnelllinthe[l use[]of I devices I detecting
forged/falsified[documents

WhenHCGIpersonnellconductipolicelchecks,lin(theframeworklofthe
SCHENGENL obligations, ] onl documents(] (identity[l documents,[ residence
permits,[etc.)heldloythirdlcountryinationals,fitlisinotpossible fortheforgerylor
falsification] of[] thesell documentsl] toll bell detectedl] duell toll lackl] of
experience/knowledgellofithe Imethodslandlimeans by which[Itheselare
achieved.

Thelfraininglaimsiocovertheseldeficiencies.Thefrainingwouldlinvolve
40JHCGpersonnellJfromIthellcolcompetentIDivisionsiof JtheIMinistry [lof
Mercantile IMarine,[lthe JAegeanandlslandIPolicy DaswellJastfromCport
authorities.ItCwillbeDprovidedibytrainers fromtheIHellenicIPolice with
considerable experiencelinthese matters_atl Hellenic PolicelHeadquarters,
usinglilcomputers,ideviceslforlldetectingliforged/falsified ldocumentsiiand
printedlandlelectronicimaterial.[ The [ durationLof(the [trainingwillLbe 5 days
annuallytandiisiproposedtobbelcoveredibythe EBFIAnnualiProgrammes2008
—-[2013.

e.Traininglof [ HCG[ personnelllparticipatingin_inspection boarding
parties of HCGOff(Shore Patrol Vessels (OPVs).andicrews of HCG . vessels as
regardsapproachingBoardingisuspectShips

Theltraininglof 1100 crews1of (IHCGLIOPVs landIHCGlpersonnellto
undertakelinspectionsioniships/craftiin(thelcontextloflactions againstlillegal
immigrationunderthelresponsibility (of(the HCGlis[considerediessentialland!is
aimediowards(theirrelevantipreparation({theoreticallandpracticalfraining).

ItconsistslofJprovidinglispecialliskillsLlandpracticelconcerningthe
safety/self(protectionLof (HCG[personnel_conductinglinspections, asiwellLas
thethoroughlcheckinglofloutside andlinsidelareaslof(ships/craftiwithinithe
frameworklofithe measuresitakentoguardiouriexternalisealborders.

ForltheUtrainingUthere Uwillbe Duse ofJinflatable highspeed( craft,
appropriatelequipment fromHCGLOPVs,imobileldevices for.checkingtravel
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documentsiandprinted[ theoreticall trainingmaterial..The ldurationJof [ the
trainingwilllbe[10Ldaystannuallylandlis(proposedtolbecoveredibythe [EBF
AnnuallProgrammes2008+2013.

f.Mrainingloniinguistic/grounding

ItCwill_beprovided to 180 HC Gl personnellinltotal,[ by the[ Ministry of
MercantileMarine,[the/AegeanlandlislandPolicy,[in[cooperationwith(the
MinistryLofiinterior[(HP[(Headquarters).[It[aimsitothe[provision of(klowledgeto
HCGldealingiwithlillegaliimmigrationicases,[onlthellanguagesioflimmigrants
from Africanland] Asianl] countries(] (Afghanis,[1Somalis, [ Pakistanis, [l lragis,
Eritreans,[Palestinians, Letc)ldetectedwhilelicrossingtheexternal_maritime
borders,inlorderitoverify theirlcountriesloflorigin,[contributingfothe [potential
for(theirireadmissioniwhentherelisLalrespective decision. Theldurationlofthe
trainingwilllbe (withinLé6 L monthsLannuallylandLlis(proposedtolbelcoverediby
the[EBFIAnnuallProgrammes2009=+2013.

g.Traininglonichecks[-[Isearcheslat transportation_imeans for the
location of(hiddenlillegalimmigrants

ItowillCbeprovided[ 1o B0LHCG personnellintotal, by the Ministry of
MercantileMarine,[thelAegeaniandlislandPolicy IMinistry,[in[cooperationiwith
theMinistryLof(Interior[ (HP[Headquarters) land[EUROPOL.[ The aimwilllbelto
provide(toliraineesipracticallknowledgelonithemethods,[placesiof(vehicles
(accommodationlorispeciallconstructedlcompartments)landroutesiusediby
organised(criminalimetworkstotransportillegalimmigrants.The duration(ofithe
trainingwillCbe5days.annuallyLandlis[proposedfolbelcoveredibytheEBF
AnnuallProgrammes2008+2013.

h.Traininglonimanagementiofiillegalimmigrantsiandtheirfacilitators

ItOwillCbeprovided 1o 1100LHC G personnellintotal, by experienced
trainersiof[EUlagenciesiwithiexpertiseon(thisfield.[Forthe drainingneeds,there
willlbelusedRigidinflatableBoats[[RIBs), LotherLequipment fromHCGLOPVs,
portablepassportLcontrol_ machinesLandmanualsLof(theoretical_.grounding,
takinglintolaccountthelrespectontheirthumanirightsiandtreatment.[The
durationlofithetrainingwilllbe5idaysiannuallylandlsiproposed(tolbbelcovered
bytheEBFIAnnualiProgrammesi2009+12013.

i. Training/oniself = protection andiself~defence

ItOwill bellprovided(1to1 200 HCG L personnelllof L1 Special 1 Units, 1 by
experiencedtrainers Jof lEUJagenciesliwithlexpertise lon[this field(United
Kingdom, SpainLorlitaly)Laimingfolthelprovisionofbasicl knowledgelonlthe
self(+[protectionlof(thelfrainees,iwhenldealingiwithlimmigrantsLorfacilitators
havinglaldangerousibehaviour{attackingtolthe [HCG [ personnel, orlholding
knives(+[razors orlotheriweaponry). Foritheltrainingineeds, [therewillbeused
aircandnavallmeans, thermal_cameras, [ CO2 detectiondevices, portable
transceivers.withspecial _PTTs,personal armourLandequipmentforspecial
typesloflamphibiousianditerrestrialloperations.[The [durationlofthe [fraining (will
belldependenttoltheJtrainersiiresponsibleforliitsLlimplementationJandllis
proposedfolbelcoveredibytheEBFIAnNnuallProgramme2009.

j.Trainingon(epidemiologic matters
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Ittwilllbeprovided(to[ 150 HC G personnellof(Special Unitstdealingwith
illegalllimmigrationlicases, byl lexperienced(trainerstiof (JIEUJagenciesIwith
expertiselon(thisifield (UnitedKingdom,Spainloriltaly).[Forthe [frainingmeeds,
therelwilllbelusedl airrandhavallmeans, thermal cameras, [ CO2[ detection
devices,[1portablelltransceiversiwithlIspecialllPTTs, ] personall armour[ and
equipmentforispecialltypeslof Lamphibiouslandterrestrialoperations.[ The
durationlof(theltrainingwilllbbeldependenttolthetrainersresponsibleforithe
implementation and(lis[] proposedlltollbellcoveredilbyllthel1EBFLJ Annual
Programme(2010.

k. Training onthelside approach of merchantivessels/sailing at sea by
crewsJof lHCG boats( for_ispecial _operations jas well_asthe pursuit_iand
immobilization of speedboats withiillegalimmigrantsioniboard

Itwilllbe [(providedto [BIHC G personnellof(the lUnderwaterMissions Unit
bylexperiencedrainersiof [EUlagenciesiwithiexpertiselonthisfield [(Germany,
UnitedKingdomLor(France).[Forthelfrainingheeds, there willlbeluseddiving
andlrelatedlequipment,RigidInflatable 1BoatsJ(RIBs) Jandequipmentifor
approachingisuspiciousivessels.Theldurationiof the fraining will bbe [dependent
toltheltrainers_responsible fortheimplementationCandLis proposedtolbe
coveredbyitheEBFIANnuallProgramme(201 1

OBJECTIVE(5:[Purchase of laisimulatoriand ithe appropriate software o belused
infraining/describediin point/(k) (Requirement 4 =[Operational Objective($)

Alsimulatoriandthelappropriate softwarewouldbepurchasediinorderito
bellusedlcomplementarily forithe moreLeffective Limplementationof [the
above+=mentionedtraining(k).[Thepurchaselis(proposedtolbecoveredlby
theEBFIAnnual Programme 2010 withfotallfinancing149.500,00 €.

Indicatorsforiobjectives(15implementedunder(Priority 5

Output Outcomes Impact
- Numberlanditypelof - Numberoflcommon - [Morelcoherent
recommendations,standards, standardsusedibytborder applicationiof(EU
bestipracticesiadopted guards ruleslandstandards
- Numberlandirangeoficourses | -  Proportionlofllborder inllbordericontrol
organised guardslinterpreting - Equaliandifair
- Numberlandisharelofthestaff Communityllawlin@ treatmentiofivisa
infjobsiwhichibenefitifromithe uniformiway applicants
corelcurriculumieducated - Goodlknowledgelofithe - Better
and(frained applicablerulesibyborder implementation(of
- Numberlandiscopeloficourses guards commonivisa
organisedi@andnumber(of - Goodlknowledgelofithe policy
participants applicablelrulesiniconsular | -  Improvediimage of
- Numberlandisharelofthestaff offices thelCommunity
ofborderiguardsieducated - Decreaselinivisalshopping
and(frained
- Increasedinumberiofiborder
guardsiconsulfingimore
activelylthelHandbook
and/oritheCode
- Numberiandishare(of(staffiin
jobsiwhichlapplythe
commonivisalpolicyiwholare
trained
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4. COMPATIBILITY WITH OTHER INSTRUMENTS

Anlindication[of(how this strategy(is.compatible with otherregional, national
and Communityinstruments

4.1. The development of the multiannual programme

[ Alllithe Lobjectivesidescribediunderthepriorities(thatLare [ plannedtolbe
implementediunderitheFund,followlonfrominationallactionstakeniforithe
samereasonslaticentral, regionaliandilocallevel.

Thelactiontobelimplementedicomplementsiandfollowsonfromlaction
takenunderclCommunityprogrammeswhichhavellbeenllandare[lbeing
implementediunderiboththe 2 and (89 Community Support Frameworks,
especially(programmesunderithe INTERREG ll landlIlCommunitylinitiativesL{in
termsLoftheirlcrossborderlaspects),[the [ EQUALLCommunitylinitiative .and(the
AGIS,IFALKONE, JOISIN,ISTOP, JODYSSEUSand I PERIKLIS Ujoint Jactions.1The
knowledgell andl] experiencell gainedll from[ implementingl] operational
programmes(underithe(3d[Community SupportFramework, INTERREG litandilll,
ARGO, [ theltransiEuropean(transportinetworksland[ the European(Fisheries
ProgrammelwerelalsolLapplied.[ParticularLattentionwas paidwhenl(drafting
the Umultionnualprogramme JtoLthe lresults Lof joint Europeanoperations,
programmed_andlcoordinatedlby[Frontex, aslregards hationallhumaniand
operationallresourceslinCgreenlborders, [the (Greek[ [ territorial bwaters_and
abroad.

Additionally,[ittwas takenlintoliaccountfraining Cand(lifelongllearning
programmes[of(thelpersonnellof(the[ConsularLauthorities, (whichlhavellbeen
implementedforisomeltimenowlthroughL.complementaryLactionstunderithe
EuropeaniSociallFundlandiotherloperationalprogrammesiunderthe [3rd[CSF.
InCthisCrespect,litCwouldbelnecessary folImention, that thelseminarsion
consularlaffairs,[fthatthe [DiplomaticlAcademyofithe Ministry [of (Foreign[Affairs
organisestonlalregularibasisleverylyear,[havelbeenlcolfinancedlby(the[3d
CSF.[Theselseminarsiaimlatestablishingllifelonglirainingforiallimembersiofithe
Ministry, whowilllbecalleduponiorihavealreadylundertakeniconsulariduties.
[mHellenic Policell Headquartersiihas 1 alsoll beenllimplementingl] various
projects colfinancedlfromLoperational programmesiunderthe2nd[and[ 3
Community[SupportFrameworksisince119950andparticulariattentionwas
thereforepaidiwhen(preparingthe imultiannuallandannualprogrammesto
applyingthe knowledgelandiexperiencelgainedlinlorderitolincludethebest
practicesLdevelopediwhenlplanningthe programmes.LAsLsuch,LandlLgiven
that(the applicationlofthelprovisions of theEuropean(ExternallBorders Fund
dependsonlicohesionwithprojectslidefinedlinJObjective 13 Icross/iborder
cooperationprogrammes, [ thelstrategyLdevelopediwithin[the [frameworkof
the ExternalBorders (Fundlisicompatible with(thelobjectives of(theEuropean
UnionCStructuralFunds(](EuropeaniRegionalDevelopmentFund, European
SocialllFund),lbeingpursuedithroughlisectorallandregionalJoperational
programmeslinthe20072013[financialperiod.

InCorder tol belensured the above mentioned compatibility(: 1)Cwere
takentlintolLconsideration, [forLdraftingthe multiannualprogram, thegeneral
axeslofthelapprovedEuropeaniprogramslin (Greecelinthe frameworklof(the
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StructurallFunds,[whichldescribethelfields of(theirlactionsLandlinterventions,
whichlwilllbelimplementedlduringthelperiod 120072013 and 2)[thelfinal
approvedlimultionnualprogrami]of i the HEBFUwillLibe transmittedtolithe
ManaginglJAuthoritiestiofithe rest L iCommunityprogramsiiofiithe [ INational
StrategicllReferencell Framework(] (N.S.R.F.),[l which[Jarel]financed(bylithe
StructuralFundsiofithe EuropeanilUnion(forithe financingperiod20072013.

4.2. The implementation of the multiannual programme

Itlis[intendedtolestablish(theMonitoringlCommittee.[ThisL.coordinative
bodywill_bringtogetheriithehighllevel representativesiiof ithe [ IMinistry Liof
ForeignUAffairsCand[ the [ Ministry Cof( Mercantile [ Marine,[lAegeanand(lsland
Policywhichlarelthe threeimainlauthoritiesresponsible forithelimplementation
of Lthemultiannual_programme. The  MonitoringLCommittee, lamonglother
tasks,[willlexamine LandlLapprovethelactionsproposed for financinglinthe
annualprogrammesbeforetheirisubmissionfothe [EuropeanCommission.The
membershiplinthe Committee ofthelsenioriofficersifromithethreelconcerned
bodiesiwilllguaranteelthatthelactionsiproposedtolbelimplementedlinthe
annualprogrammes[will be compatible withLotherlinstrumentslin the areas
eligibleforithelinterventionioftheFund.

5. FRAMEWORK FOR IMPLEMENTATION OF THE STRATEGY

5.1. The publication of the programme

Themultiannualprogramme willLbe[publishedon[the officiallwebsite Lof
the MinistryLoflInteriorLasLandwhenlitlisLapproved,withLalreferenceltolthe
websitelofthelcompetentlauthoritylandreferencesi{withilinks) o the welbsites
of ItheJjointlyresponsible liagencies | (Ministry Llof LIForeignCAffairs, [IMinistry Cof
Mercantile Marine,[AegeaniandislandPolicy).

PublicationlofitheobjectivesiandlinstrumentsiofitheExternalBordersiFund
isldesigned(fo:

- inform[publiclopinionlinlgenerallaboutthe role playedbythelEuropean
Uniontandithe[Greeklauthoritieslinitheprogrammelanditheresultsoflits
implementation;
inform(thelpubliclinCgeneral atlcentrallandlregionalllevel aboutthe
objectives,Laims,prioritiestandLactionslof(the (Fundlandthellevellof (EC
colfinancinglthroughlalselectionlof.lcommunication_andpromotional
actions;
guaranteelactionsiunderithelprogrammelare Visible by providinglalfull
rangeloflinformationiforiallisociallagencies.
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5.2. The approach chosen to implement the principle of partnership

The Cmultiannualprogramme Lwasprepareditogether by responsible
serviceslof Ministries(of(Interior, the Ministry lof [Foreign[Affairsiand the [IMinistry (of
Mercantile[Marine,[Aegeanlandlisland[Policy. Thesethreelbodies constitute
thelonlyLauthoritiesthavinglcompetencesibyllawlinthelareaseligibleforthe
interventionoftheFund.

AllCthe [ threebodiesactivelyparticipatedlinthepreparationof the
multiannualprogramme.[JAsfarlJaslithe Jpracticalllimplementationofithe
principle JofpartnershipLisLiconcerned, it lhastolbellunderlinedthatIthe
ResponsibleAuthority, whichlislinichargeofdailyimanagementiofithe ([Fund,lis
staffediwiththe secondedofficialsioriginatingfrom(these bodies.

InJ addition, ] afterl] the ] beginning of(] thel] Responsible ] Authority’s
functioninglalcoordinativebody,[named(the MonitoringlCommittee,[willlbe
established.twillLbringtogetherthe highlevelrepresentativesiof(thethree
Ministries.

ThelIMonitoringllCommittee,[lamongllothertasks, [willlexamineland
approvelthellactionsproposedfor financinglinthe Jannualljprogrammes
before their(submissiontothe European Commission_andLitCwill_ensurean
overallimonitoringlofthelimplementationofithe Fundin(Greece.
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6. INDICATIVE FINANCING PLAN

6.1 Community Contribution

6.1.1.Table

Multiannual Programme — Draft Financial Plan
Table 1: Community Contribution

Member State: GREECE

Fund : External Borders Fund

(ineuros— current prices) 2007 2008 2009 2010 2011 2012 2013 TOTAL
Priority 1 : 12.313.545 11.544.114 | 19.544.589 10.510.734 13.821.998 22.330.137 32.053.267 122.118.384
Priority 2 : 0 187.500 675.000 750.000 1.285.175 0 0 2.897.675
Priority 3 : 83.750 150.000 150.000 150.000 150.000 150.000 0 833.750
Priority 4 : 934.372 1.035.777 1.886.390 2.054.790 1.704.940 2.456.740 3.727.100 13.800.109
Priority 5 : 60.000 638.155 1.111.240 1.367.284 1.483.696 1.407.930 1.318.711 7.387.016
Technical Assistance: 75.000 187.543 92.290 95.192 95.192 95.192 126.922 767.331
TOTAL : 13.466.667 13.743.089 | 23.459.508 14.928.000 | 18.541.000 26.440.000 | 37.226.000 147.804.264

All the figures were rounded up or down to one euro.

6.1.2..Comments(on(thelfigures/trends

T TheLbudgetsigivenfor12007,02008 and 2009 havebeenlladequatelyldeterminedlinllaccordancewith[ICommission
documents SOLID/2007/13,.SOLID/2007/14/REVLand[SOLID/2008/12.[Thebudgets for(2010to[ 2013 havelbeenlestimatedlin

accordancellwithtlCommissionldocumentISOLID/2007 /24, Jaslithe [preciselbudgets forithesellyears. havelnotlyetlbeen

determined. [ Thelnationallcontribution(viz.[25%) mustbelcoveredibythe Ministry of(Interior,[in_cooperation with[ theljointly

responsible ministries.andthe MinistryLof[Economyland(Finance, throughthePubliclinvestmentProgrammelor perhapsithe

ordinarybudget.[Thelabovelamountsiofithe fechnicallassistancelconcernionlythe ExternalBordersiFundlandinotithe European
Return(Fund.[However, somelofithelabovementionedlamountsioftheltechnicallassistancelof(the [EBFLlandisomelamountsiof
theltechnicallassistancelof(theRFlarelintended foritheResponsiblelAuthority’s’ Lexpenses,(whichiwillllbelcommon(forithetwo

Funds.
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6.2 Overall financing plan

6.2.1.Table

Multiannual Programme — Draft Financial Plan

Table 2: Overall Financing

Member State: GREECE

Fund : External Borders Fund

(in euros — current prices) 2007 2008 2009 2010 2011 2012 2013 TOTAL
Community Contribution 13.466.667 13.743.089 23.459.508 | 14.928.000 18.541.000 26.440.000 37.226.000 147.804.265
Public co financing 4.488.889 4.581.030 7.819.836 4.976.000 6.180.334 8.813.334 12.408.667 49.268.090
Private co financing 0 0 0 0 0 0 0 0
TOTAL 17.955.556 | 18.324.119 | 31.279.344 | 19.904.000 24.721.334 35.253.334 | 49.634.667 | 197.072.355
% Community Contribution 75 % 75 % 75 % 75 % 75 % 75 % 75 % 75 %

6.2.2..Comments(on(the(figures/trends

Thelbudgets given(for(2007,[2008 land[2009 _havelbeenladequately determinedlin_accordance withLCommission
documentsSOLID/2007/13,8OLID/2007/14/REVIandiSOLID/2008/12.Thebudgetsfori2010(to[2013havelbeenlestimated
infaccordancewithtCommissiontdocumentSOLID/2007/24, as theprecisebudgetsiforitheselyearsihavelnotlyetibeen
determined.[Thelnational contribution{viz.[25%) mustbelcoveredl byl the MinistryLoflInterior,lin[cooperationwith(the
jointlyresponsible ‘ministriesLandthe [MinistryLofCLEconomy_and(Finance, throughthe[PublicllnvestmentProgrammeor
perhapsithelordinaryfbbudget.
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