ANNEX

ANNUALPROGRAMMER009
MEMBERBTATE: GREECE
FUND: EXTERNALBORDERSFUND

RESPONSIBLEAAUTHORITY:  MINISTRYEDFANTERIOR/MHELLENIC®POLICE
HEADQUARTERS/FINANCE®DIVISION

YEARZLOVERED: 2009




1. GENERALZRULESEIFORZSELECTIONEOFEZPROJECTSEITORZBERFINANCEDRUNDERETHE
PROGRAMME

1.1.ANTRODUCTIONDFETHEAMPLEMENTATIONBMETHODSETOBERISED

Dueothe@xclusive@®ompetencesfdhelpublicibodies@n@®helrea®fi@xternal@orders
andBconsularBaffairs,BwherelthellegallmonopolyfforflawkenforcementlauthoritiesPandiEthe
Ministry@®fiF oreignBAffairs@xists,ForllEhelctions@roposedd@n@he009EnnualEprogramme
thePResponsiblePAuthorityBwillZactFasfan executingBbody.EThelResponsiblefAuthoritywill
implementRactionsBinFassociationBwithBthreeficompetentfnationalfauthorities,FnamelyBithe
Hellenic@Police,@heinistry®fForeign@ffairstind®heellenicoastfuarddHCG).

WithGa@iewRoBtrengthening®heBystemB®DfBnanagementtand@ontroltand@n@rder®o
facilitatel thel tasks ofdl thell Responsiblel Authority? concerningl thell monitoringf of the
appropriatel arrangements,i thel Responsiblefl Authority? will@ sign  written agreements
(memorandumPbfunderstanding), equivalenttohelgrantfagreement,BwviththePtompetent
representativelofZleachloffithelthreellbodies.BThesellagreementsiwillEstatelallRtheldetails
relating@o®helperformance®f@he@utiesEind@®bligations@vhichGreeing@elegated@o®hose
services,BuchsEhelEnonitoringEand@evelopment ofthe@mplementingictions@ia periodical
reports@monthly@&juarterly)ahich@villtbbeBubmitted@o®he®R.A.bbyRhe@esponsibleBervices
either@hey@oncernBupplybfEquipment@riheealisation®fEducations.

Furthermore,BtheRRARBwillRIhavellaccessRinGallEfiles,BEwhichEkeptEbyEtheRicompetent
ServiceslE,FlconcerningltheRlimplementationklofEithellactions,RlinElorderftoRlallowRithefIRARto
implementBverificationsEofEprovidedielements,EafterrontrolsEonithespotkinkapplicationkof
articlefL5@fEheMBasicBAct.

ThisBwillEfacilitateftheREworkEofhelresponsibleFauthority,EwhichBEwillzhavelthelfinal
responsibility@orEhe@mplementation®f@hennualrogramme.

1.2.AUSTIFICATIONED FTHEEXECUTINGEBODYEMETHOD

1.2.1. Hellenic@®olice
UnderZLaw2800/20002(GovernmentGazettellI?41/29.02.2000),2“Restructuringllof
departmentskbftheEMinistryRofEPublicBOrder,FestablishmentibfthefHellenickPolicePZHQ,Fand
otherprovisions”BandEPresidential?Decreell4/2001F Government@azettedr12/31.01.2001),
theellenic®Police isesponsibleForombatingllegal@mmigrationEacross@andtborderskand
atBairportskandiforheckingompliance@vithEhelprovisionskrelatingftothelentry,Fesidence
and@Employment@fforeignationals@n@reece,ExceptA@ntareasfinder®hefurisdiction®fthe
CoastBGuard.BinEaddition,hefHellenic®Policelisresponsiblefforheckingfpassportstonioard

ships@nd@niGreek@orts.

1.2.2. Ministry®fforeign@ffairs

UnderfArticleABfAaw@B566/2007, Validation®fhe@rganisation@plan@fheMMinistry@f
ForeignBAffairsaskaltode”,EthelmissionkbftheBMinistryofEForeigniAffairs isftoexerciselthe
foreign@olicy®fGreece,Avhich@ncompasses:

a. issues@ertaining@ohelnternational@elations,Anternational@ooperationkand
international@olicy®fGreece,

b. thefinternational@epresentation®fllreece,

C. the@lefence®fGreekd@nterestsBbroad,

d. theBtrengthening®finternationaldegality.

Thell exercisel ofl@l foreignl policy® includes? monitoring, evaluation,B planning and
implementation.



1.2.3. HellenicZoastf@uarddHCG)

TheBHellenicBCoastBGuardB{HCG) waslPestablishedPbyPLawll753/1917E(Government
GazettelIE67).RltEhasEakmilitaryBistructureandBlisBunderfitheFauthorityRlofEtheEMinistrylof
MercantileBMarine,BthefAegeanandRislandEPolicy.BltEhaskgeneralfresponsibility@forkillegal
immigrationBandBmaritimelborderskissues.BAdditionally,EpursuantftoRArticlePREbfRLegislative
Decreel¥44/700GovernmentEGazettellZ39),B onktheffunctionsEofEthePCGRE-ErelationsEwith
securityforces” ,’theRPCGRtarriesPoutlgeneralEpolicingftasksBinheZealarea encompassingthll
thePmarineerritory@fllGreecelipftoRhelpointtbfEontacttbetween@Zeaand@hore,PBbniboard
ships,@Dnl#loatingRraft@fl&kindsEndAn@orts@nd®Eheir@horeireas.

AccordingtolfthelftontentstbftheltecisionfonthelFExternalBordersEFund,thelentire
territoryRofRGreecellisFlankeligibleRarealforkfinancialFassistancelthroughktheRFund.ESoRthe
actions,BdescribingRlinEtheRlannualBprogrammelwillZbellimplementedionlyRbyRthellthree
competentMlinistries,Buinder@heBurveillanceBnd®heFEuidance®fi@heResponsiblefAuthority.
Softhe ResponsiblefAuthority willZimplementZthelprojectsBofEtheFactionsFofEtheZannual
programsBjointlyZ(indirectly) withEservicesFofZthefthreelbodies,FbecauselofZtheltechnical
expertise,BhighfldegreellofEispecialization@andadministrativellpowersofthellserviceskper
categoryRoflactions.BlIHowever,BitheRResponsiblef AuthorityllhaskltheRlresponsibilityRlofthe
implemented@ctionsEnd@villbe®heBoleinalbeneficiary®f@lI@Ennual@rograms.

1.3.2DEPARTMENTSEINVOLVEDEINETHEAMPLEMENTATIONEPOFETHEEPROGRAMMERANDETHE
SELECTIONEPROCEDURESEAPPLIED

1.3.1.Hellenic®Police
ThelfollowingEBcompetentlserviceskofZthelHellenicBPolicefhavelbeenlinvolvediEbothtolRthe
drafting@®fithe@nnual@®rogram009@ndAvillimplement®@he@ecided@ctions:

Criminal@nvestigations@ivision

TechnicaliMatters@ivision

Information@ystem®Division

Aliens@ivision

Training@ivision

PublicBecurity®ivision

ThelBlprocessEfollowedEbyRFinancelDivisionRlofEthe@HPHQRforRthellselectionofthe
projects,refersitoRankopenttallForEproposalsoheftompetentiervicestbfZtheEZHPHQ.EThis
openBlcallRisFlaRldocument,BwhichEreferskitoRlthelRleligibleRactions,BthellstrategicRiguidelines
(prioritiesPHzspecificBpriorities)BandtheECommunityRactionsBofEthelExternalEBordersEFund
(articlel5,27,and20RofZithe 574/2007/ECRofE23@MayR007EDecision) andEpromptsithe
competent@ervicesRoBubmit@elevantBproposalsFor@otentialtactions.FAfter®he@esponselbf
allzl competentl authorities,? wasl constituted? thel Council® of2l StuffZl Planningl &R Crisis
Management,@vhich@lecidedabout®heBelection@B®helproposedictions,Rhe@istributioni@f
theltreditsBamongRheleightByearstbfthelprogramme’stimplementation.EThelactionsEwvhich
concernhePAnnualEPrograms,thavelbeenltthosenkexclusivelyEfromEheumBEbfRactionshat
hastbeen@escribed@n@hed.A.P.BDfExternalBorderFund@ndihasklreadyfeenpprovediy
the@boveouncil.

ItRIsEimportanttolbeldemonstratedithatfthelfselectionBorocessBcomplieskabsolutely
withBthelarticlell6(5)RofEthelbasicBactPandRthelspecificselectionkeriterialwereltakenkinto
account@or@heinalBelection@®fhe@rojects.



1.3.2. Ministry®fForeignBffairs
TheHollowing@ompetent@ervicesfhe@inistry@fForeigntAffairsthaveieenfinvolvediboth
toheRirafting®f@he@nnualrogram®009@ndAvilldmplement@he@ecided@ctions:

CdADirectorate®fAusticeHomeRffairsindSchengen,
STR2MDirectorate®dfAnformationfechnology@End@Lommunications
Inspectorate@seneral
DiplomaticBAcademy
ThellgeneralBrulesktakenintoFaccountinkselectingBlandEplanningftheliactionsitolbe
financedBbythelExternaltBordersEFundilinderthefAnnualProgrammel2009EareftheFamelas
thoselfollowedEinEdrawingfuplthe@AnnualEProgrammel2008.CInEparticular,Zmeetingswere
arranged,BundertheBupervisionkofithelbfficefoftheBpecialbecretaryforthelUtilisationkbf
InternationalBProgrammes,EinEorderftolRelaboratelproposalstbfftheFcompetenttservicestfor
undertakingfhewctions@End@efiningelevant@etailstind@®perational@lans.
EmphasisBwaskplacedEonkbrganisational?/EFoperationalZandEadministrativelaspectsiin
ordertol createl conditionsE forE quickBimplementationi offithel projects.B TheselRlaimR at
modernisingBiGreekBconsularfservicesEsolthatlBeffectivelcontrolBonkthirdEcountiesthationals
wholBwisholentertheBchengentArealistexercisedBandktonditionsEorFankintegratediborder
management@re@stablished.
TheBprocurementlprocedureskarelefinedkbyRhebhationalthndommunity@egislation
and@aryBaccording@o®he®otal@ost@@helrojects.fThe@ypesibEnakeshift@ompetitionand
openbublicAnternational@ompetition@orEhelhllocation@oRhedowestEendertidsihaveibeen
chosenuntilthowifortheREprojectsEoftheMinistryEofEForeignAffairsttobeimplemented
underheR009BAnnual@Programme.

1.3.3. Ministry®fiMercantile@Marine,@hefegean@nddsland®olicy/MHellenicoastfuard

ThelfollowingPcompetentBservicestofthefHellenicPCoast?Guardthavelbeenlinvolved

both@o®heRirafting®fhefAnnual@rogram009& ndAvilldmplement@he@ecided@ctions:
- Security@ivision

Safety@®fiNavigation@ivision

Programming,@rganising@ndT raining®ivision

OperationaliMeansBndBpecialUnitsDivision

TechnicalBupport@ivision

InformaticsGandhew®echnologiesDivision

ABwvorkingBgroup@wvaskestablishedatheMinistryFoftMercantileEMarine,RtheFAegean
andAsland@olicy,An@Brder@o@ontribute®@o®he@imelykpreparation®fEhefAnnual@®Programme
2009RofEtheRExternalfBordersiEIFund,BiconcerninglitheleligibleRlactionsBwithinEthellareaslof
responsibility@ofithe@HellenicRCoastRlGuardi (HCG),BwithRrespectltoRthemosteffective
management@DfEnaritimeiorders.

[tZonsisted®D e presentativesfheFinancialBervicesivisionBand@heNationalFea
BordersEentredNSBC),EsAvellEhis®heEboveFEmentionedDivisions,Blue@o®helhaturef®he
proposedctions.

The@roup@vas@nformedibyRheResponsiblefAuthorityBabouttheegalfAct@DFExternal
BordersIFund,RldefiningfithelleligibleFactionsBlunderithefFundRandRlitsBstrategicRiguidelines
(priorities)AvhichBvereltakenBintoRtonsiderationEortheFubmissionEfZelevantFroposalso
thenilitaryBnd@politicaldeadershipDf@he@inistry.



ThelFabovelHementionedEproposalsihavelbeenkapprovedibykithelfleadershiplofithe
Ministry@®fiMercantile@arine,@hefAegeankanddsland@olicytand@vere®henBubmitted@o®he
Responsiblefuthority.

1.4.PROCUREMENTE®ROCEDURES

Regarding@othelprocurementiprocedures,willtbeappliedtthelhationalklegislation
aboutFpublicBsupplieskLawkbfR286/95BGovernmentEGazettel19/ARRI 1 995FandEbthers),
which@s@onsistent@vith@he@provisionsfrticlel 1B hel@mplementationules(2008)F 89,
withheeservationBforthelprovisionsBwhichEheyRlifferentiate®heamountskaccordingBvith
thosel thatl specializel thel@ kinds ofdl thell competitions’® procedures,? such as regular
procurementiprocedurefopenriestricted)@r concisefrocessidirect@®ntrusting, makeshift
orZlnegotiated). AccordingltoRthellabovel mentionediLawRlandiBtheRrelevantBministerial
decisions,ElIRthelprocurementBproceduresttoncerninghefequipment’sEupplyingBforoublic
servicesifBudgetfrom5.000BE urosandEabove,RaretheldibyEheMinistry G rowthEfbur
country.ENevertheless,EthelpublicervicesParelablefoRaskEromitheEMinistryofGrowthithe
issuing®fEuthorisation@vith@esultithebovelprocessesobeealisediby@hemEZndzholbyhe
centralBserviceRlofEitheBabovelimentionedEMinistry.EBThus,BthelResponsible@Authority,BEwill
commit,AriatheB®ignaturelbf@memorandumBbfflinderstanding,totheBZervicestbfBuppliestbf
thelithreeRlAuthorities,RleitherEthellrealisationRlofRlallBprocedureskiconcerningflprocurement
proceduresl andl implementationR off2l conventions, provided? thatl isk granted® relative
authorisation@romheinistryErowth,BbrizheBnonitoringtbfhe@mplementationourse
ofithe@bovelprocessesEhat@villibe@ealisediby®he@esponsibleBerviceBfMinistry@ @G rowth.

@ 2.BCHANGESANETHEAMANAGEMENTRANDEONTROLBYSTEMSHifEappropriate)
n/a
8.2 FRACTIONSTOBESBSUPPORTEDBYTHEPPROGRAMMERNDERTHERPRIORITIESETCHOSEN
3.1. ACTIONSAMPLEMENTINGERIORITYE

3.1.1.F0rganisationfandFOperationFofEStructuresorFAnalysisEofECriminalElntelligencelon
OrganisedPCrimeRconcerningflllegalZlmmigration (Priority?l1PDbjectiveP3PofPIVI.A.P) action
implementedby®heMinistry®fAnterior/MHellenic@®Police

3.1.1.1.Purpose@EndBcopedfEhection

Criminalbrganisations,kaskisBvellzknown,ErafficBimmigrantsiillegallyGinBanEorganised
way,Bnaking@argelprofits,@nainly@xploiting@reece’s@Extensive@eaforders.fThe@esponself
thelnvestigativeuthoritiesAsthotEble®Eo@lisrupt®heforementioned®rganisationsBand@ne
ofthe@main@easonss@hat@rrests/convictionsdwithBeizure@®frofits)@ofhothormally@each
theirleadership,EprimarilyBdueltolrestrictionsFonkthelanalysisEoffinformationkkollectedkby
Greece.BTheRinformationBprocessedandEitsEanalysistareftodayonelbftheFmostRimportant
toolsForipolicelforcesEotombatitrimeffectively.BAllGmodernioliceorceskareequiredio
recordnd@rocesstathuge@olumelfAnformationelating@o@rime,hotablyBrganised@rime
byEcriminalRorganizationsBEwhichifacilitatelillegallyEmigrants,ZthroughthefdevelopmentFof
analysis@lepartments@EndBpecially@rainedBpecialistEnalysts.

TheblhecessaryBactions@oncerning@heBanalysis@fithe@riminological@nformation@n@ur
country,BwhichBwillEallowEtolthellpersecutoryauthoritiesktolfightRleffectivelykitheRcriminal
organizationsfelated@o®hefllegal@mmigration,Gre@hefollowing:

a)heBtaffing®f@he@ersecutoryuthorities@vithBbersonnel@Znalysts.
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b)TheRontinuing@ducation@EndXonstitution®fersonnel.
c)erheBurchase®fiEnaterial@nd®echnical@quipmentdHardware,Boftware).

d)EThekdevelopmentE-EimprovementEofftheENationaltbystemEbfECriminologicalfinformation
and

e)ErheltreationkofEakhationalfileRoffanalysistabouteriminologicalfinformation,BwithEpecific
targetBthelldislocationflofEcriminologicalflorganisationsBwhichBlareRactivatediitolithellllegal
Immigration.
InBrder@ofbe®stablished®he@tructures@®@heanalysisBbfidriminologicaldnformation
concerningl? thelZ illegall immigration, thelZl mostl necessaryll actionsk whichlE havell tol2 be
implementedBare:Bh)FPurchaseuseRicensesBoftwarekpacksisoftware)zandi)Purchaselbf
technologicalquipment@hardware),Horhefollowing@easons:
1.2ThelRGreekBanalystsithatEhavelbeenkleducatediBonkthelRanalysisBofEicriminological
information,BitRlisBimpossibleRtoBworkRwithoutflthelhelpFloffla@modernitechnology. 2. The
analysisRofEcriminologicalfinformationBinBourlldayskisksupportedBalmostRexclusivelyEbylthe
moderniitechnologyBlandEthelispecialisedRparcelsRlofsoftware.RAllRthelPolicesRandFallRthe
organisationsBwhichthaveltlevelopedithelanalysistbftriminologicalfinformation,Bupportithe
production@®fheirvorkPonhe@noderniechnologyand®he@pecialisedBparcelsbfFoftware
analysis.
TheldevelopmentFoffanalysisEdepartmentsfandispecifiedZeducatedandEspecialised
analystsBlisRlallicharacteristicRlofRlallmodernBunitsEwhichBenforcellthelllawlandBwhichFare
responsibleor@hefhewkind@®IdFormsBfibrganised@rimeoncerninghefllegal@mmigration.
TheBnalytic@vork@hat®he®epartments@fEnalysisBand®helinalysts@roducel@sBupportediby
specialised®oftware,AvhichBsEpecificallyirawnRoBupportkalihemethodsEofPanalysisithat
thekanalysts@ise.fThe@EffectivenessfFoftwareianalysisAs@elated@vith@tsEapacity@othandle
biglBvolumelofEinformationRPandEtolprovidelresultsBofFanalysisBwhichFareEimpossibleltolbe
produced@vith@heraditional@nethodsfEnalysis.
ThelHellenicPolicethasibeenkprovided,Buntilttoday,BvithBonlyEhreekanalysis@oftware
licences,B unlikel other Europeant countriesi wherell thell usell ofl analysisk softwarelliskl a
prerequisitelBifor@thellanalysisBlofEicriminalintelligence. TheBimmediateRsupplyFofEspecific
analysis@softwarelRpackagesF{usertlicences)zisEconsideredhecessarylinkorderzthelPeducated
policeBbfficerskcankapplyBimmediatelytheirtknowledge.PAlsoRthelproductskrequiredtbylthe
HellenicBPolicelBforBthelfirstEstageloffprovisionRofZitskservicesFarelthelfollowing: A} ibase
designerfdataibase},B}Znalysisthotebook,XL}Rext@hart@eaderZndmD }Ppattern@racer.
TheHollowingEmentionedEctionsEare@nEontinuation@®fhelactionsBproposediniEhe
AnnualEZProgram2008FandEforZtheRAnnualEProgramBEofER009Farelproposedithelfollowing:
1)ETheRpurchasekbfoughly 14R@icensesbffuselpackagestbfiBoftwarelanalysis “AnalysisBNote
Book”’, 2)fTheRpburchaselof@oughly 14RuselicensesBoftwarelpackagestoffanalysis iBasekand
roughly 5@Base@esignerfisedicenses@Boftware@ackages@iEnalysis.CTheEbovefmentioned
usellicences@orBoftwareDfEnalysis@villbeRisposedzsHollow:

SERVICES SOFTWAREAICENSE
Analysis iBase iBase
NoteBook | User | Designer

HELLENICEPOLICE
HEADQUARTERS (H.P.H.Q.)#

PUBLICBECURITYEIVISION 2 2 2
SECURITYEDIVISIONEDFRATTICA 5 5 1
SECURITYEIVISIONEDF 4 4 1




THESSALONICA

ALIENSEDIVISIONEDFRATTICA 1 1 0
ALIENSEIVISIONEDF

THESSALONICA 1 1 0
H.P.H.Q./INFORMATIONBYSTEM

DIVISION 1 1 1
SUM 14 14 5

Thelprogramskofanalysiskitfisthecessaryftobelfboughtlinforderttofbelusedrkbylthe
above@PmentionedEServices,BiwhichEhavelimportantfroleftoftheEmanagement@-Fanalysiskof
informationoncerninglthelllegal@mmigration.EAtthosefbervices@AttankbeFunctionfunitskof
analysisBloflcriminological@ informationR orlanalysts,Rlwhollservel inR thesel Services.B The
InformationR TechnologyR DivisionZ offitheRHellenicR PoliceBlHeadquarters,Bistinecessarylto
purchaselhelprogramskbfanalysis,EinEbrderolbelableftoBsupportfthelbervices,Bespecially
whenl(tAstbeenequired@he@peration@nEEhetwork@Dhefellenic@Police.

Thelnajoribenefits@hat®hefellenic®Police@vill®btaindromEhe@urchaseEnd@ngoing
uselbfthelsoftwarekarelastollows: 1)EbettersecurityBserviceskwillzbelprovidedandkbetter
cooperationBwithBforeignk policelforceskwillZlbeRachieved; 2}RfromRalllargelvolumellof
informationBrelatingftolalcaselitEwillZbelpossibleftoBextractcorrelations/linkagestbetween
entitiesdi.e.Bbersons,Wehicles,BankEccounts,®elephone@onnections,Ftc.),Avhich@annotibe
donelinEanyRbther@vay.ErheindingsEandEconclusionsEfromBBuchRorrelations/linkageskarelh
valuable®ool@n@heffortsfbperationalfinitstagainst®helctivity@®fi@riminal@®rganisations;
3} itAvillbeBpossible@ofholdAnformationBboutRaseEnd®odinkAtRother@nformation@hat
emergeskatfanytimelinEthelfuture; 4} informationBfromBcases/courtPpapersBofEdifferent
servicesBwillkbellinkedBandBrelationshipsBwilltbelRidentified,Bomethingfthatfrannottbeldone
today@usingihational@nformationiases; 5} Wisualisation@®ftheorrelationsising@anyypes
ofEdiagramBwillZgreatlyEhelplpolicelbfficersEinEbperationalBservicestsince,Fromithelanalysis
reports,@hey@illtbehble@o@EeelnstancesfitorrelationBand@oRecodelelationships,®actics,
methodsBandirocedures,BvithEheresultthatBimilarFactionEanktbelmapped; 6} deskkbased
services willtbeRableFolgainkalRfullerZpicturebffinvestigationsEbfftomplexFandieriousktases
whichRconcernnetworksRofilillegal@immigration,BwithEthelresultBithatBtheykltakeEmore
strategically@ationalGand@omplete@ecisionsXelating@oFEuidance®flersonnelndEllocation
ofresourcesBland®means; 7} thelReffectivenessiofZthelHellenicEPoliceRwillEbelsignificantly
increasedBinthelspecifictfieldZandRtheliqualityFofRcooperationBwithEpolicelforceskinEother
countriesFandBwithRinternationalorganisationsBwillEbelimprovedBsolithatlitEwillZbeEmore
effective@hellislocation®fillegal@mmigrationEhetworks.

ThisBactionfimpliesFalcontinuationEof?(3.1.1)FactionkincludediinBannualfprogramme
2008, utihe@Equipments@villfotieBurchased@vithheBameRompetition@bids.

3.1.1.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthoritylwillBbehelgrantlrecipienttofhiskactionBPandiwillBassign
somelbftherbligationsolthelBappropriate@ivisionsfbfthe Hellenic®PoliceBHeadquartersibf
the@MMlinistry@®fAnterior.

3.1.1.3.”PWherelappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryRofEinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Emay
actkasfthelexecutingBbodykbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
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projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotbe
allocated@olRanotherkagencylorZauthority.BAccording@olburkhationallegislationfarticle@®EAnd
15@fhe@Presidentialdecreel4/20014GovernmentfGazetted 2/31.01.2001)], RheMlinistry
of@Growth, theEMinistryZofinterior/ HellenicEPoliceBHeadquarters/EFinancelDivision/
Procurement@Section,ZPublicESecurity@Division andFthellnformationESystemEDivision can
implement&heZbove@nentionedEction.

3.1.1.4.FxpectedFuantified@esults

Thelxpecteditesults@From@evelopment/implementation@®bfhefaction®oncerned,@n
lineBwithBitsEldescription,BwillEbellaskfollows:F1}EdirectRlinformationEwillZbellprovidedilon
correlationskbetweenkpersons,Fobjects,Ftelephonelconversations,Evehicles,EbankBaccounts,
documents,@Events,@@tc., DfbneXasermmong@any@ases@hich@oncernthetworks@fllegal
immigration;2 }ithefresultsbfheXorrelations@villtbeisualised®o®heyzEare®omprehensible
tolll;B}information@villbe@provided@dmmediately@nilIEases,Bbersons,@ehicles,Eompanies,
telephonehumbers,Ztc.,Aecorded@nkaorrespondingfatabase; }itAvillZervelastathetwork
tobeiseddsearch/entry)dby@nanyBervicesEt®heBameRime,For@lIRataBbrZomeb L.

ThelBlpurchaselcostRofEthelfanalysisBsoftwarelbeinglflargelyRoffsetEbylRthelbenefitsEit
offerskl tol thel policel servicesk (savingskl ink staff andR working hours, B modernisationl of
investigation@nethods,®ffectiveness,@uality,Aimmediacy,@®tc.).

3.1.1.5.Andicators@oe@ised

Output: ETheBinumberRlofElpurchasedisoftwarelllicenseskforZthelfollowingRlapplicationsf:
“AnalysisiNote@Book”’ ,ABasend iBase@esigner.

Outcome: a)ZIncreasedkabilityPtolrecognizelpatterns,FanalyseftrendsEandldetectFsuspicious
illegalctivitiestand®hereby@redict@isks, b)Elearerpicture@®fi@onditionsEndEctivitiesElong
theEURxternalfborders, c)Enhanced@xtent®fwareness®fFisksEind®hreats.

Impact:F) EnhancediinformationBexchangelPandBrolbperationkbetweenauthoritiestinvolved
intborder@ontrolBand@n®hethinterland b)Ancreasediborder@ecurity, c)Ancreased&knowledge
basefor®perational@ecision@aking.

3.1.1.6.W/isibility@®fECEundingd PertinentEZorZullzbroposedttictions@BnftheBAnnualPProgramme
2009)

ThelannualzprogrammelwilltbelbublishedkonhelbfficialBwebsitefofEtheEMinistrybf
InteriorZasFandBwhenkCitRlisFlapproved,EwithEalreferenceltolthelwebsitellofftheFflcompetent
authorityBlandBreferencesB(withBlinks)EtoRtheBwebsitesFofEtheljointlyEresponsibleflagencies
(Ministry@®ffforeign@ffairs,MMinistry@®fiMercantile@Marine,BAegeannddsland®olicy).

PublicationBofithellobjectivesBlandRlinstrumentsiofiithe ExternalzBordersFundiis
designedi®o:

informBEpublicBopinionkinBgeneralzaboutfthelrolelplayedtbythefEuropeanEUnionand
the@GreekButhoritiesn@he@rogrammendEheesultsBfEts@mplementation;



informEtheBpubliclin@®eneralfatientraltandiregionaldevelEabouthelbbjectives,zims,
prioritiesEandBactionsBfheFundEnd®hedevel®ECRoFinancingEhrough@election
of@ommunication@nd@romotionalctions;

guaranteelflactionsBunderfithelflprogrammelarelvisibleBbyklprovidingBlalfullFrangellof
information@ori@lIBocialEgencies.

Consequently,BtheRhimBAalidBandBpromptAnformationEndpublication@sEofachieve
transparent@End@ffective@nanagement@®fihational@ndLommunity@esources.
ForthelpurposeskoffinformationZandzpublicityfimeasureskconcerningtheFund,the
responsibleGuthority@et@ipAinderdaw®613/070Governmentfazette®63/1/23.11.2007)@will
publish, accordingl tol thell abovel mentionedl procedure,? noticesk ofll each scheduled
competitionB in thel daily? Greekl pressk andR in thel Officialkl Journal of2l thell European
Communities.
EachommunicationGaction@willAncludeltlearfinformationkPonEhelparticipationtbfithe
EURmainlyBinEtheFormkofEakreferenceltotheltontributionPoftheFEURANdEthelPpercentagelbf
assistancelforthelactionsEbeingBpromoted)BandztheBEuropeanBemblem/logoBwillZappear
alongsideRveryBhational@mblem/logo.
@R InformationBplaquesorkstickersEwillZbelfattachedtolallzty pestoffequipmentforZco
financedBctions,®Mepending®n@heiypefiquipment.fDnelart@Ehelplaquelr@ticker@vill
belusedEtoFadvertiseRthePEURcontribution(andBspecificallyZthePExternaltBordersEFund)zby
including@Rlescription@n@EvordsEnd®hefGreekFlagBnd®heEUREmblem/logo,FsBtipulateddn
ArticleEBB5EbfECommissionBdecisionZho.FER(2008)27 89/5BFR008FbntheEimplementationrules
forecision®74/2007/ECRstablishing®he@xternalBordersFund.
@ ThelregulatoryEframeworkBgoverningfinformationBandEpublicityofPactionskunderithe
programmelisBGetPoutBinhePaboveCommissionkdecisionArticlesEB 1EB5)zandRIsBtoncerning
onlyBthelFResponsiblefauthority,Fbecause theEPRABRwillZactZonlyZasEaniexecutingEbody.BThe
visibilityBguidelines,BwhichtheFRARWwillFollow,BreferohapterBbbfthelimplementingules,
and@willtbeBabsolutely®Followediby®he@ompetentBinit®f@he@esponsibleAuthority@Unit@).
ThelEMonitoringBCommitteelRwill,BamongEbtherfduties,BsuperviselthefimplementationtbfFhe
visibility@bligations,@ccording@olrticles® 1B 5fEhe@mplementingfules.
InGhddition,@he@ResponsiblelAuthoritylreadyfhas@ExperienceFrom@Ehelapplication@f
CommunityBprogrammesiwhichthavebeenand@vhichBaretbeingfimplementediinder@vhichit
was/is®@he@Erant@ecipient.

3.1.1.7.B Complementarityl with® similar actionsl financed® by other ECREl instruments,? if
appropriate (Pertinentfor@l®roposed@ictions@En®he@BnnualProgrammeR009)

@helctions@escribedinder®@heriorities®hatre@lanned@ofbe@mplemented@inder
the@Fund,FollownHrombBhationalEction@EakenForhe@Bame@easonskt@entral,Fegionalzind
locallevel.

BITheBactions@olbeAmplemented@omplementBandifollowBnFromEactions@aken@inder
Nationalzand@ommunityBprogrammesBwhichthavelbeenkandBarelbeingimplementediunder
bothhe”dndrdommunityupportFrameworks,speciallyprogrammesunderhe
INTERREGAIENdAINIommunity@nitiativesin@ermsBfitheir@rosstborder@@spects),@heEQUAL
CommunityBinitiativeBandzthePAGIS,EZFALKONE,ZOISIN,EZSTOP,RODYSSEUSEandEPERIKLISEjoint
actions.fTheknowledgeBand@Experience@aineddromA@mplementingBbperational@rogrammes
underthe3rdCommunitySupportFra mework,BINTERREGRIIEandiII,AARGO,Etheltransk
EuropeanBtransportfnetworksEandEtheREuropeaniFisheriesBProgrammelwerelialsolRapplied.
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ParticularBattentionBwaskpaidEwhenkdraftingftheBimultiannualEprogrammeltolRthelresultstof
jointBPEuropeantoperations,ZprogrammedkandzcoordinatedkbylFrontex,Zaskregardsinational
human@ndperational@esources@n@reeniorders,@hefGreek@erritorial@vaters@nd@broad.
@ Hellenic@ PoliceB Headquarters haslalsof beenlimplementingllvariousl projectsco
financedR froml operationall programmesl underf thel 2"Bland@ 3R Community Support
FrameworksBsince1995FandEparticularZattentionBwaskthereforelpaidéwhenlkpreparinglthe
multiannualfZandBannualBprogrammeslitolapplyingfthelknowledgelandiexperiencelgainedEtin
orderf@olinclude@hebfbestipracticesevelopedivheniplanning®he@rogrammes.AsBuch,znd
givenhat®helapplication@fhelprovisionsBbftheFEuropeanExternalBordersFundiepends
on@ohesion@vithBprojects@efined@nbjectiveBRrossthorder@ooperationBrogrammes,@he
strategyltevelopediwithinEthelframeworkEofhelExternalEBordersEFundiisttompatible@wvith
thelobjectivesBofEtheREuropeanUnionEStructuralZFundsBEuropeankRegionalZDevelopment
Fund,BEuropeanBSocial@Fund),BbeingBpursuedithroughisectoralandi@regionalRloperational
programmesinEheR0072013Hinancial@eriod.
InGaddition,@oEhelabovelmentioned@®lementsE#or@irafting@hel@nultiannual@rogram
anditheFannualBprogramme,ZGreeceltookRintoFaccountPthelgeneralZaxesofEtheFapproved
programsforEhe@tructural@unds@oibelmplemented@uring®helperiodf007F013.

3.1.1.8.Financial@nformation

ThisBspecificBproject,BvhichBtomesunderkpriority?l,Bvillereceivell 5%Efinancingrom
CommunityBresources?(EURR131.491,60) andR5%EfromEhationalkresources?EURE43.830,53
fromBthelktatePbudget),BbringingBpublicBspendingfonkthisFproject?to EUREL75.322,13.EThe
nationaltontributionZmustbelroveredzbytheEMinistryEofinterior,Bintooperation@withEthe
Ministry@®fEconomyBand®Finance,®hrough®he@ublicAnvestment®rogrammedandéhence®he
ordinaryR budget)? and? thel procurementl procedure, whichi willzl bel followed? for the
implementationtofthe®pecifickhctionBFaccordingolburkhationalilegislationBandzarticlell 1bf
the@mplementingules,dsi®he regular@rocurementprocedurefopenriestricted).

3.1.2.FThelburchasefofFequipment@olfdetectPZandtcheckEifFEravelfdocuments,Fbaperstand

other® documentsl arel forgedP?l /Bl genuine (Priority? 1PDbjective? 27 of?l M.A.P) action
implementedby®heMinistry®fAnterior/MHellenic@®Police

3.1.2.1.Purpose@EndBcopedfEhection

ThelpresentfayFormBbfrganisedirosstborderrimelrelatingfolllegal@mmigration
isttharacterisedibyRthelopportunityfororganisedi@ingsofftraffickersolproduceand®Fupply
trafficked@llegal@immigrants@vithEforgedlocumentsikofEallRkinds.EThePendRgoalfisFolkteceive
theFauthoritiesfchargediwithBrontrollingBthoselenteringandleavinglvialGreece’sPexternal
borders.EThelfsupplyBofFappropriatelequipmentlislexpecteditoZmakelitZpossibleFtoltackle
illegal transit® acrossi ourl country’sk externalf bordersi usingl forged? orf falsified? travel
documents,BlaskEwellZasktoltacklefthellprovisionFandidistributionofEforgedisecurities.BThe
necessaryZquipmentBvhich@s@ExpectedioltoverthistactionwillEonsistskbf: 191 deviceskEor
reading@lallfullZlpagellofitravelZldocumentskland@security@documents, 52Fdeviceslforklive
fingerprint@detectionB(2)Band 5 highEprecisionBdigitalZicameras. AllEtheRabovementioned
equipmentRwilltbeldistributedRatEhelfountersandRathelservicelbfficerskbfEhelfollowing
BCP’s:

BIERIrBCPs:29
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ElEMaritimeBCPs:B5
BElandBCPs@vithFAlbania:@
BElandBCPs@Avith@FYROM @
BAlandBCPsAvithBulgaria:®
BElandBCPs@vithETurkey:3

ThisPactionRBimpliesEacontinuationEofactionkincludedBinBannualorogrammel(3.1.2.)
2008 and?(3.1.1.)22007,2 butl thel equipmentsk willZ notll bell purchased@ withREthelfl same
competition@fbids.

3.1.2.2.[Fxpected@rant@ecipients

BITheBResponsibleFAuthority@willtbethelgrantlrecipientfofEthiskactionZandBEwillZssign
somelbftherbligationsothelappropriate@ivisionsfbfthe Hellenic®PoliceBHeadquartersibf
the@MMlinistry@®fAnterior.

3.1.2.3.PWhereFappropriate,FiustificationBregardingfproject(s)fimplementedEdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryRofEinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Zmay
actasfthelexecutingBbodykbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitsBlexclusivellauthorityFlasthelnationalZpublicBbodyflandicannotbe
allocated@okBanotherZEgency@rizuthority.FAccording@o@®urihationaldegislationdarticleL5,F 7
andEB0EbfEtheFPresidentialZDecree14/2001% GovernmentBGazetteF12/31.01.2001)], Ehe
MinistryBlof@iGrowth, thelMinistryZoflinterior/ HellenicEPolice@Headquarters/EFinance
Division/EProcurementzSection,2 Criminal® Investigationsi DivisionZand2 thel Information
SystemDivision can@mplement®hebovelnentioned@ction.

3.1.2.4.[Fxpected@uantified@esults

Thell expected? results? fromR thel development/implementation? off thel action
concerned,@ndAine@vithEtsRescription,Erefintended@ofbe@he@ackling@®fErosstborder@rime
relating,Bfirst,BtobillegalFtransitflacrossiGreece’sFexternalEborderskusinglforgediorfalsified
travelEdocumentsand,Esecond,BactivityBconcerningthefuselofEforgedisecurities.EForkthat
reason,BplannedequipmentftolfbelsuppliedtwilltbellocatedrinEthelservicesFoftheHellenic
PoliceFthatEhavellresponsibilityforficontrolfoverithosellenteringBlandileavingRviallGreece’s
externalorders.

3.1.2.5.Andicators@oe@ised

Output: EhethumberofpurchasedievicesHoreadingkalfulltpagelbf®ravellocumentskand
securityBlocuments,EtheEhumberBbfBpurchasedilevicesEfor@ivelfingerprintBietection?(2)Band
thefhumber®fBurchasedthighBprecision@igital@ameras.
Outcome:FIncreasedBkecurityFatPBorder’skerossinglpoints,BwithFthelpurchaselfoffthelabove
equipment,@imEAtEeducingBignificantly@he@ate@®fhelllegal@mmigration.

Impact: IncreasediorderBecurity.

3.1.2.6.Wisibility®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.
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3.1.2.7.6 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments, 2 if
appropriate

BAs@escribeddnBointT DfEctiond.1. 1. f@PriorityEl.

3.1.2.8.[Financial@nformation

ThisBspecificBproject,BvhichBtomesunderkpriority?l,Bvillereceivell 5%Efinancingrom
CommunityBresourcesP(EUR™77.159,64) andER5%EfromEhationalkresources? EUREB25.719,88
fromREtheBtatelbudget),BbringingRoublicBspendingfonthisEproject?to EUREL.302.879,52.EThe
nationaltontributionZmusttbelroveredizbytheEMinistryEofinterior,Bintooperation@withEthe
Ministry@fEconomyndFinance,®hrough@he@ublicAnvestment@®rogrammeifandthencelhe
ordinaryR budget)? andR thel procurementl procedure,2 which willz bel followedE for the
implementationkofthe®pecifickhctionBaccordingolburkhationalilegislationfandzarticlell 1bf
the@mplementingules,dsi®he regular@rocurementprocedurefopen@riestricted).

3.1.3. The purchaselbffpatrolfpassenger@rehicles colourstbffHellenicfPolice)?1800FcPand
more(Priority?1PDbjectiveP4FoffIVI.A.P) actionBimplementedPbylRtheZMinistryFofinterior/
Hellenic®Police

3.1.3.1.Purpose@EndBcopedfEhection

TheBbove@-Enentioned®nethundred (100)&ehicles@villtbeisedFor@he@ealisation@f
patrols@iming®o®hefocalization@®fhedllegal@mmigrants.

ThisRactionBimpliesBalcontinuationEoffactionkincludediinfannualBprogrammer(3.1.4.)
2008Rand?(3.1.3.)22007,B butBtheR equipmentsR willZ not bell purchased withE theRlsame
competition@flbids.

3.1.3.2.@Fxpected@rant@ecipients@PertinentFor@ictions@From3.1.3.@intilB.1.6.)
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The@ResponsiblefAuthority@villbe@he@rantecipient®f®his@ction@End@villZssign
some®fher®dbligations@o®he@ppropriateivisionsfithe Hellenic@®oliceBHeadquartersdf
the@MMlinistry@®fAnterior.

3.1.3.3.”Wherelappropriate,FustificationBregardinglbroject(s)fimplementedidirectlyfbyFthe
responsibleFauthorityFactingfasFanBexecutingfPbodyF(PertinentFforFactionsEfromEB.1.3.Funtil

3.1.6.)

ThelEMinistryBofEinteriorf{FinanceltDivisionEbfthelHellenickPoliceBHeadquarters)Bmay
actasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotbe
allocated@olanotheragency@®rizuthority.BAccording@o@®urhationaldegislationdarticleFL5End
16 fhe@PresidentialDecreefl4/20015Government@azetted 2/31.01.2001)],@he@inistry
offl Growth, thel Ministryl of Interior/Hellenic Policel Headquarters/& Financel Division/
Procurementfl Section and@ thel Technical Mattersk Division canl implementl thel above
mentioned@ction.

3.1.3.4.@FxpectedBuantified@esults@PertinentForictions@From.1.3.@intilB.1.6.)

The@esultsExpected@From@eveloping/implementing®hisBaction,EsRescribed,@villtbe
effectivelsurveillancefof@llandiborders,BwithEthellincreasedBlpotential@toll preventillegal
immigrantsEfrom®uccessfullyfenteringkthefountrykand,Bbyextension,EthePEU.BConstantand
extensivelontrolsBwvithinhefountrywilltallowaBargerzhumberkoflllegalBimmigrantsiolbe
locatedRandBeportedeandihelgenerallimatelflincreased®urveillancelatBexternalorders
and@inkthelhinterland@willEiscourageBmugglersEromzattemptingltolbringfillegal@mmigrants
toGreece.

3.1.3.5.Andicators@oeRiseddPertinentFor@ictions@From?.1.3.@intil78.1.6.)

Output: theBhumber®f purchased@atrol®assenger@ehiclesfcoloursfHellenic@®olice)A800
ccBand@nore, theBhumber@®f purchased@atrolpassengerehicles®/WHanyRolour)EL600&c,
theBhumber@®f purchasedi@ypefleep@ehicles2000&xcnd@Enorend@hehumber@®df purchased
Helicopter.
Outcome:Ha)Actual@ise@®EneansfEransport@ncreased.
b )N umbe rEndRjuality®fvailable@neansfororderZuardsincreased.

(c) Better@vorkingonditionsHor&heBbolice@ersonnel@ndiheforderZuards.

(d) EfficientBurveillance@tbordersEnd@nthinterland@ncreased.
Impact:AncreasediorderBecurity.

3.1.3.6.Wisibility®fECHunding
Asllescribed@nioint@®fEActiond.1. 1.@DfPriorityFl.

3.1.3.7.6 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments, 2 if

appropriate
Asllescribed@niointf@DfEctiond.1.1.@DfFPriorityFl.

3.1.3.8.Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderpriorityll,BwvillZreceivelr 5%Efinancingffrom
Community@esourcesf{EUREL.875.000,00) and®25%Frombhational@esources§EURE525.000,00
fromhe@tatelbudget),tbringingBoublicBpendingfonithiskprojecttoR EURR.500.000,00).CThe
nationaltontributionZmusttbelroveredizbytheEMinistryEofinterior,Cintooperation@withEthe
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Ministry@®fEconomyBand@Finance,®hrough®he@ublicAnvestment®rogrammedandéhence®he
ordinaryR budget)? andR thel procurementl procedure,2 which® willz bel followed? forl the
implementation@fthe@pecificBactionBaccordingfolourihationallegislationFandRarticlell 1Ebf
the@mplementing®ules,dsi®he regular@rocurementprocedurefopen@riestricted).

3.1.4. ThePpurchaselofFpatrolfpassengervehicles?S/W=anyZcolour)t1600Zcc (PriorityPll?

ObjectiveIDfM.A.P) action@mplementediby®he@inistry@®bfAnterior/@Hellenic@®Police)

3.1.4.1.Purpose@EndBcopedfEhection

TheRlabovel-Eimentioned®forty (40)EvehiclesBwillZbeRlused@forEthellrealisationof
camouflage@atrolsBiming@o®hefocalization®fhelllegaldmmigrants.

ThisRactionBimpliesBalcontinuationEoffactionkincludediinfannualBporogrammer(3.1.5.)
2008Rand? (3.1.4.)22007,B butB theR equipmentsR willZ not bel purchased withE theRlsame
competition@flbids.

3.1.4.8.Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderpriorityll,BnvillZreceivelr 5%Efinancingffrom
CommunityBresources?(EUR®72.000,00) andER5%EfromBEhationalkresources? EURR24.000,00
fromRhelstatelbudget),EbringingBpublicBspendingfonithisEprojectfto EUREB96.000,00).EThe
nationalRtontributionEmustibeltoveredkbytheEMinistryEofEinterior,inktooperationBwithEhe
Ministry@fEconomyndFinance,®hrough@he@ublicAnvestment@®rogrammefandthencelhe
ordinaryR budget)? andR thel procurementl procedure,2 which willz bel followedE for the
implementationkbfthe®pecifickhctionBFaccordingolburkhationalilegislationfandzarticlell 1bf
the@mplementingules,dsi®he regular@rocurementprocedurefopen@riestricted).

Plo

M.A.P) actiondmplementeddby®heMinistry®finterior/@HellenicPolice)

3.1.5.1.Purpose@EndBcope®dfEhection

ThekRaboveFEnentionedZeventyEwo (72)A/ehiclesBwillbeusediEforZhelrealisationkof
patrolsBaiminglitolithelllocalizationBlofEthellillegalBlimmigrantsfandBtolithelflpreventionland
repression@ffllegaldmmigration.

ThisPactionRimpliesEalcontinuationEofFactionkincludediinEannualZprogrammel(3.1.6.)
2008Rand?(3.1.5.)22007,B butBtheR equipmentsR willZ not bel purchased withE theRlsame
competition@flbids.

3.1.5.8.Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderpriorityll,BnvillZreceivelr 5%Efinancingffrom
Community@esourcesf§EUREL.620.000,00) and®25%HFrombhational@esources§EURZ40.000,00
from@he@tatelbudget),tbringingBoublicBpendingfonithiskprojecttoR EURR.160.000,00).CThe
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nationaltontributionZmusttbelroveredzbytheEMinistryEofinterior,Cintooperation@withthe
Ministry@®fEconomyBand@Finance,®hrough®he@®ublicAnvestment®rogrammedandéhence®he
ordinaryR budget)? andR thel procurementl procedure,? which® willz bel followed? forfl the
implementation@fhe@pecificBactionBaccordingfolourihationallegislationFandRarticlell 1Ebf
the@mplementing®ules,dsi®he regular@rocurementprocedurefopenriestricted).

3.1.6.CThe®urchase®fneMelicopter (PriorityPIPObjective@®dfiAVi. A.P) action@mplemented
by®heMinistry®fAnterior/MHellenicPolice

3.1.6.1.Purpose@EndBcope®dfEhection

TheFabovel-zmentionedrhelicoptertwillZbellusedEforthelairfmonitoringlofthelbig
HellenicgeographiciregionZandithelsupportRofflandBfrontierunitskinzthePconfrontationof
illegal@mmigration@End@rosstborder@riminality.

Thefhewmhelicopter@villbe@quipped@vith@heFollowing@dditionalBystems:

1.@F.L.IRBystem@vithAnfrared@nd®@isual@amera,Bpotter@amerand@lso@vithBystemhat
givesfis@Eeographical®oordinates.

2. PSAvith@noving@aplsoBlaveBnd@Eompatible@vith@®.L.IRBystem.

3.2F.L.IREVideolHAudioPDownlinkBsystemBEwithEcrypto,BicompatibleRwithEourfsystemithat
already@xistsAn@urhelicopters.

4.Bearchlight@vithAREndBlave@o.L.IRBystem.
5.ETETRABystem@ompatible@vithBurBystems.

6.AnalogolicefacticaladioBystem.

3.1.6.8.Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderpriorityll,BwvillZreceivelr 5%Efinancingffrom
Community® resources? (EURE 4.500.000,00) and? 25%F fromE national@ resources
(EUREL.500.000,00 fromRthelIstatebudget),BbringingRpublicBspendingflonBithisEprojectlito
(EUR®.000.000,00).CThehational@ontribution@nustie@overedby®he@inistry@®fAnterior,@n
cooperationEwithEthelEEMinistryEofPEconomyRandEFinance,BthroughthePPublicflinvestment
ProgrammeRandthence®he@®rdinarytbudget)tand®he@®rocurementrocedure,@vhich@villbe
followedforthefimplementationkofthe pecificFactionBaccordingltolburthationalilegislation
andearticlell 1PofEtheRimplementingBrules,Bistthe regularBprocurementZprocedurelopenkor
restricted).
TheBhllocationBtheBabovelmeans,EvhichBEvilltbeRistributedtoftheBervicestbftheHellenic
Police,ds@heollowing:
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3.1.6
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Common financial@nformationdorZctions#rom.1.3.Antil3.1.6.

ThisBspecificproject,BEvhichBtomeskunderpriorityll,BwvillZreceivelr 5%Efinancingffrom
CommunityR resources? (EUR 8.667.000,00) and? 25%F fromE national@ resources
(EURR.889.000,00 fromBEthelstatelbudget),BbringingRpubliclspendingllonBthiskElprojectto
(EURRL1.556.000,00).Thekhational@ontributionBnustieloveredibyheBMinistryBfAnterior,
inktooperationBwiththe@MinistryEofREconomyRandBFinance,BthroughFhefPublicBinvestment
ProgrammeRandthence®he@®rdinarytbudget)Band®he@®rocurementirocedure,@vhich@villbe
followedforthefimplementationkofthe pecificFactionBaccordingltokburthationalilegislation
andearticlell 1PofEtheRimplementingBrules,Bistthe regularBprocurementZprocedurelopenkor
restricted).

3.1.7.8 TheRupgradingFBofBHCGECentralFAirplanes@Base (PriorityPl1FDbjective?11Po LA.P

actionfimplementediby@helMinistryPof@MercantileEMarine,FtheFAegeantandBlslandEPolicy

/HellenicXoast@uard)
3.1.7.1.Purpose@EndBcopedfEhection
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ThePHCGRCentralFAirplanestBaselistseatedrat®hePAirtMeansBervice/AirBbquadronof
the@HCG,Placed@t®helnilitaryfbase®fTatoildn@ttica.

ThelPIHCGRlairplanesihavelltoRperformBanimportant@taskRaskiregardscontrolzland
surveillanceofPour@ealborders,ZakingBaccountfEalIEaspects,tparticularly@eographical,tand
theirBextremelyBbroadiarealofresponsibility FIREATHINALI).EAsEaR esult,BtheirBmostReffective
utilisation requiresi an integrated@ plank forl maintainingl theirl flight capability.B AR key
requirementBofEthisBplanBistthePdevelopment/upgradingBoffthelbuildingBlinfrastructurelby
meansBfEppropriate@naterialtechnical@quipment.

At@hisRimeRherelAsthoRarea®obhouse@heHCGRirplanes,AvhichBareAntEbpenthirkareas
oftheCentral®Base,AvithhelresultthattheyRareexposeditoprevailingveatheronditions
(moisture,@rainfall,Zheat@wavelduringBitheRlsummeriperiod,Betc.).RItRisEwellzknownRthat
airplaneshavellsensorsklanditechnicalBelectroniclsystemsBithatRlarelsensitiveRandRrequire
protection@BromAveather@onditions.

ForthelRabovelreasonsBittistessentialzolupgradefthePZHCGRCentralFAirplanestBaselby
creating@Buitablebuilding@nfrastructuredhangar)@ofhouse®hem.

ThisBaction@vaskalsoAncludedd@n@heEBFEAnnual®ProgrammeR008Fstarting@tage)znd
itAvilldbeHinalisediby®he@EBFRAnnual®ProgrammeR009dfinal&tage).

ThellapprovedlamountflofZl1.000.000,00E€R forEitheBlupgradingfloftheRHCGRCentral
AirplanesiBaselRfromEtheRlAnnual@ProgrambilofEExternalfBordersRFundiforithellyeari2008,
includesithetudyPandheltonstructionkbfthangars,Brunwayskandhelinterconnectionkofeall
infrastructure@networksDfFlowsBfAvater,omputerhetwork@Bystems,GirkonditionBystems
etc.).fThelelevanttamounts@bf@00.000,00EForR hefipgradingfbftheBHCGE entralFAirplanes
Baselasistedd@n@heBAnnual@Planiproposal®fitheExternalBorders@FundFor@heear2009Rvill
coverithe@urchase®fithe®perationalind@echnical@quipmentForhe®peration@®RheHCG
CentralRirplanesBase.

3.1.7.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantfrecipientfbfEthiskactionfandiwillZassign
somelbftherfbbligationsitofthePappropriateDivisionsBbftheEMercantileEMarine,RtheAegean
anddsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.1.7.3.”2Wherelappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofEInteriorB{FinancelDivisionEofftheFHellenicPolicePHeadquarters)Emay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotbe
allocated@olanotherBagencylorauthority.FPAccordingfolourthationalflegislation[articlesl 2
andB7®fAheFPresidentialDecree?42/19997GovernmentAzazetteA201/30.09.1999)sEwvell
asfarticlel7BofFthelPresidential@Decree320/2001F(GovernmentfGazetteE217/28.09.2001)
whichBnodified®helrticleB 1B f@he@PresidentialDecree®42/1999], the@Ministry®fArowth,
theBMinistryofNationaltDefensefand theBMinistry@bf@Mercantile@arine,@hefAegeaniand
Island@Policy?/HellenicBCoastBGuard/EFinancial@ServicesEDivision, theFProcurementZand
InfrastructureBDivision asPwellZas theEOperationalZMeansEandESpecialEZUnitsEDivision can
implement@heZbove@nentionedEction.

17



3.1.7.4.[Fxpected@uantified@esults

Thel upgradingl ofd thell HCGE Central Airplanesl Base, byl creatingl al@l building
infrastructurel(hangar),BisBexpectedrtoPhavelhltecisiveltontributionfoPminimisingftheltime
requiredandBimprovinglitheliqualityBlofErepairZ-Emaintenanceloffairplanes,Bimprovinglthe
performancellofallEtechnicalBpersonnelRand,FatFthellsameltime,Bimprovingtheirworking
conditions,Es@AvellEsrotecting®hem#rom@veather@onditions.

3.1.7.5.Andicators@oe@ised

Output:BThePhumberfofZcreated/upgradedtbuildingfinfrastructureB(hangar)Bwithzall
appropriatequipment

Outcome: Better@anagement@®fi@esourcesi@elated@o HCGRAirplanesncludingfetter
workinglconditions@forBithellpersonnel;Zbetterfreactionfcapability@ltoRlillegalZlimmigration
incidentstBea;

Impact: Increasediborder@ecurity

3.1.7.6.Wisibility®fECHunding

Asllescribed@nioint@@fEActiond.1. 1.@fFPriorityFl.

3.1.7.7.08 Complementarity with similarf actionsl financed® bykl otherl ECE instruments, 2 if
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fFPriorityFl.

3.1.7.8.[Financial@nformation

ThisBpecificBactionZupgradingkoftheEHCGRECentralfAirplanesBase)fdependsPonr 5%
Community® colfinancing (EURE 375.000,00) and®@ 25%F fromR national® resources
(EUREL25.000,00),Avhich@nustibe@overediby®he@Ministry@fBMercantileBMarine,@hefAegean
andBlslandEPolicyBthroughfthelRPublicBlnvestmentzProgramme.BThefundingfforithiskproject
therefore@otals EUR®00.000,00.

ARbartPbfthelbudgetBforkthisEaction? EUR 1.000.000)AvaskproposedrbyPAPER008RaNd
theltest®hefbudget@ EURB00.000,00) isBproposedibyEAPR009,®herefore®he@otalFunding
forihisi@ction@nBEAnnual@rogrammesR008zndR2009EsEURE.500.000,00.

Thelprocurementiprocedure,BvhichBwillZbefollowedEforhefimplementationkbfthe
specificBactionBaccording@oRhelhationalldegislationBandGarticleFl 1 fAhe@mplementing@ules,
isthe open@®restrictedirocess.

actionBimplementedibyEheMinistryPof@MercantileEMarine,FtheFAegeantandBlslandEPolicy

/Hellenicoast@uard
3.1.8.1.Purpose@EndBcopedfEhection

ThePHCGECentralfHelicopterskBaseliskseatedatPthelfHellenicENavy?BaselatfKotroni
MarathonfnfAttica.

18



TheBPHCGEhelicoptersihavelitofperformBlanimportanttaskasiregardsiicontrolFand
surveillancelofPour@ealborders,ZakingBaccountfEalIEBaspects,tparticularly@eographical,and
theirPextremelybroadiarealofEresponsibilityP FIRBATHINAL).EAsEAR esult,theirBmostReffective
utilisation@ requiresk anll integrated? plani for maintainingf theirl flight? capability.? AR key
requirementBofEthisBplanBisttheEdevelopment/upgradingBoffthelbuildingBlinfrastructurelby
meansBfEppropriate@naterialtechnical@quipment.

AtRthisEtime,therelisEholarealtoPhouselfthePHCGPRhelicopters,BwhichRarelinBopenair
areasBofiEtheliCentralkBase,RwithEthellresultFthattheyRareRlexposedEtolprevailingBweather
conditionsEmoisture,Rrainfall,theatBvavelduringtheBsummerkperiod,ketc.).AtkisEvellZknown
thatthelicoptersthave@ensorsiEnd®echnicallectronic®ystems@hatreBensitiveEndXequire
protection@BromAveather@onditions.

Fori@heRhboveeasonsitAsEssentialolupgradefhePHCG entralfHelicoptersiBaselby
creating@BuitableBuilding@nfrastructuredhangar)@ofhouse®hem.

ThisEction@vasElsodncludedd@n@he@EBFEAnnual@ProgrammeR2008{starting®tage)znd
itAvilldbeHinalisediby®he@EBFRAnnualProgrammeR009dfinal&tage).

ThellapprovedlamountflofZl1.000.000,00E€R forEt heBlupgradingflof@theRHCGRCentral
HelicoptersEBaselfromEtheFAnnualPProgrampiofEExternalkBordersEFundiforthelyear2008,
includesithe®tudyPandheltonstructionkbfthangars,Brunwayskandhelinterconnectionofeall
infrastructure@networksDfFlowsBfAvater,omputerfhetwork@Bystems,Gir@onditionBystems
etc.).fTheelevant@mounts@®fiE00.000,00EForhe@ipgrading®f@he@CGEentralMHelicopters
Baselasistedd@n@heBAnnual®Planiproposal®fitheExternalBorders@FundFor@heear2009Rvill
coverithe@urchase®fithe®perationalind@echnical@quipmentForhe®peration@®RheEHCG
CentralHelicopters®Base.

3.1.8.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantfrecipientfbfEthiskactionfandiwillZassign
somelbftherfbbligationstofthelPappropriateDivisionsBbftheEMercantileEMarine,ftheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.1.8.3.PWhereFappropriate,FiustificationBregardingfproject(s)FimplementedEdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofEInteriorB{FinancelDivisionEofftheFHellenicPPolicePHeadquarters)Emay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBcomesklunderitsBlexclusivelauthorityFlasthelnationalZpublicBbodyflandicannotibe
allocated@olanotherBagencylorauthority.FBAccordingfolourthationalflegislationarticlesl 2
andB7®fAheFPresidentialDecree?42/19997GovernmentAzazetteA201/30.09.1999)sEwvell
asfarticlel7BofFthelPresidential@Decree320/2001F(GovernmentfGazetteE217/28.09.2001)
whichBnodified®helarticleB 1B f@he@PresidentialDecree42/1999], the@Ministry®fAGrowth,
theBMinistryBfNational@efenseBand@heBMinistryff@Viercantile@arine,@hefAegeankand
Island@Policy/HellenictlCoastZiGuard/EFinancialZServiceskDivision, theEProcurementiand
InfrastructureBDivision asPwellZas theEOperationalZMeansEandESpecialfZUnitsEDivision can
implement&heZbove@nentionedEction.

3.1.8.4.[Fxpected@uantified@esults
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Thel upgrading offfl the HCGE Central@ Helicopters Base, byl creating® all building
infrastructurel(hangar),BisBexpectedrtoPhavelhltecisiveltontributionfoPminimisingftheltime
required?andBimprovingfthelhualityRofErepair@-fmaintenancelbfhelicopters,Zimprovingithe
performancellofallEtechnicalfipersonnelzand,Batlltheflsamelitime,ZimprovingBitheirZworking
conditions,Es@AvellEsrotecting®hem#rom@veather@onditions.

3.1.8.5.Andicators@o@e@ised

Output:BThePhumberfofZcreated/upgradedtbuildingBinfrastructureB(hangar)Bwithzall
appropriatequipment

Outcome:BBetterfmanagementoffresourcesirelatedfto HCGEHelicoptersEincluding
betterfvorking@onditionsForhelpersonnel;BetterFeaction@apability@odllegaldmmigration
incidentstBea;

Impact: Increasediborder@ecurity

3.1.8.6.Wisibility®fECHunding

Asillescribed@nioint@®@fEctiond.1. 1.@fPriorityFl.

3.1.8.7.6 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments, 2 if
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fPriorityFl.

3.1.8.8.[Financial@nformation

ThisBpecificictionfupgradingbf@heHCGE entralHelicoptersBase)@lependsBnV 5%
Community® colfinancing (EURE 375.000,00) and?@ 25%F fromR national® resources
(EUREL25.000,00),Avhich@nustibe@overediby®he@Ministry@fBMercantileBMarine,@hefAegean
andBlslandEPolicyBthroughfthelRPublicBlnvestmentzProgramme.BThefundingfforithiskproject
therefore@otals EUR®00.000,00.

ARbartPbfthelbudgetBforkthisEaction? EUR 1.000.000)AvaskproposedrbyPAPER008RaNd
theltesthefbudget@ EURB00.000,00) isBproposedibyEAPR009,®herefore®he@otalFunding
for®hisi@ction@nBAnnual@Programmes008zndR2009EsEURE.500.000,00.

Thelprocurementiprocedure,BvhichBwillzbefollowedEforhefimplementationkbfihe
specificBactionBaccording@oRhelhationaldegislationBandGarticleFl 1@ fAhe@mplementing@ules,
isthe open@®restrictedi®rocess.

3.1.9.@Mhe@purchase®fToastalPatrolX esselsdCPVs) (PriorityPIPDbjectiveFFfAVI.A.P) action
implementedby®heMinistry@®f@MercantileMarine,®2hefAegeannd@sland®olicy® Hellenic
Coast@Buard

3.1.9.1.Purpose@EndBcope®dfEhection

Theseoastal@Patrold/essels@vould:
befble@omavigate@Even@inderfad@veather@onditions
be@pproximately@20&@netresdong
havellalspeedrlof30E-A40knotskgivingBithemBlthelinecessary@flexibilityfito

approachihe@omplex@onfiguration®fheRoastlinedsmall@Eulfs,Ztc).
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ThelRpurchaselPbffour?04)XoastalFPatrols/esselsB{CPVs)ktolbeltisposed®othePort
Authorities@®fMytilinidLesvosAsland),Bamos,AerostandXosAslands wouldxontributeolthe
moreffective@ontroltandBurveillancefheterritorialAvatersdupto@Bihauticalinilesfrom
theRXoasts)zsAvellBas@heBurveillance®ftheladjacentthighBeasfin®heselareas. TheHlexibility
andBspeedilofRithefICPVs,Etheirklcapability@toRlconductllpatrolsklevenElunderlbadRlweather
conditions,Es@vellEs@Eheir@ooperation@vithBHCGRircraftin@ermsifetection,@dentification
and,Bvhenhecessary,BinterceptionBoftargetstatlsealgiveskalsignificantthddedivaluekinkthe
more@ffective@nanagement@®fiinaritimeiorders.

ThellinteroperabilityRlofEtheselvehiclesEmeansithatltheykicankalsolbellusedBinkjoint
Europeanl operations abroad.? Provision willzl bell madel whenl preparing thell technical
specifications ofl2 thel vehiclesl tol ensurel theyl carryl appropriatel telecommunications
equipmentBwhichBimeetskinternationallstandards,BsolRthatBtheylcankcooperatelwithEsimilar
resourcesfbtherEUAMemberBtates.

ThisBaction@vaskhotBncludeditherfin@heFEBFEAnnual@ProgrammeR 007 rAnEheFEBF
AnnualProgrammelR008.EInEtheFEBFEANNnualzProgrammelR007Eiskincludedzthefpurchaselof
speediboatsEandispecialtspeedtboatsEbutltherelareltotallyEdifferenttboatskofEthelfcoastal
patrol@essels’Burchase@hat@villbeXoveredinder@hefEBFAAnnual@rogramme2009.

3.1.9.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBandiwillBassign
somelbftherfbbligationstothelPappropriateDivisionsBbftheEMercantileEMarine,itheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.1.9.3.”WherelFappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyfbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Emay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotibe
allocated@olanotherBagencylorauthority.FAccordingfolourthationalflegislation[articlesl 2
andB 7 fhelPresidentialDecree42/19997GovernmentAzazetted201/30.09.1999)FhsAvell
astarticlel7BoffthelPresidential@DecreeB320/2001F(GovernmentfGazetteE217/28.09.2001)
whichBnodified®helarticleB 1B f@he@PresidentialDecree®42/1999], the@Ministry®fAGrowth,
theBMinistryBfNational@efenseBand@heBMinistryfbf@Viercantile@arine,@hefAegeankand
Island@Policy/HellenictlCoastZiGuard/EFinancialZServiceskDivision, theEProcurementiand
InfrastructureBDivision asPwellZas theEOperationalZMeansEandESpecialEZUnitsEDivision can
implement@heZbove@nentionedEction.

3.1.9.4.[Fxpected@uantified@esults

ThelpurchasefandBRdeploymentEoffICPVsZhavingltheFabovel-timentionedEfeatureskis
expectediolenhanceblsignificantly@helbsurveillancefoverfhespecificBmaritimelareasktbfthe
EasternBAegeanBea,MvhichBareBubject®olntensefllegal@mmigration@lowsEand,zlso,@rovide
betterl reactionll capability@ tol occurringl incidents atl thesel areask in termsl of illegal
immigration.

3.1.9.5.Andicators@oe@ised
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Output: TheBinumberRlofElpurchasediCoastalfIPatrolEVesselsB(CPVs)EwithEenhanced
operational@apabilities#or@nore@ffective@ontrol@Burveillance®f@he@naritimeiorders

Outcome:EnhancedBurveillance@tBea;@ncreased@eaction@apability@vith@egard@o
detectionEndinterception offillegalorder@rossers and@mugglerstEea

Impact: Moreffective@nanagement@®f@he@naritimeiorders.
3.1.9.6.Wisibility®fECHunding

Asilescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.1.9.7.6 Complementarity with similarf actionsl financed® bykl otherl ECE instruments,2 if
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fFPriorityFl.

3.1.9.8.[Financial@nformation

ThisBpecificBhctiondCoastalPatrol@/essels)@ependsEBnF 5%ELommunityolfinancing
(EURE6.000.000,00) andrR5%EfromBhationalfresources (EURE.000.000,00),EwhichEmusttbe
coveredBbyBtheEMinistryEofEMercantileEMarine,BtheFAegeanandislandEPolicy@Ehroughfthe
Public Investment Programme. Theld fundingll forf thisk projectl thereforell totals EUR
8.000.000,00.

Thelprocurementiprocedure,BvhichBwillzbefollowedEforhefimplementationkbfthe
specificBactionBaccording@ohelhationaldegislationBandGarticleFl 1@ fAhe@mplementing@ules,
isthe open@®restrictedirocess.

3.1.10.2TheRpurchaselofZOfffRoadPatrol?V ehicles?(4x4) (Priority?lPDbjectiveP7ZofPIM.A.P)
actionfimplementediby@helMinistryPof@MercantileEMarine,FtheFAegeantandBlslandEPolicy

/Hellenic@oast@uard)

3.1.10.1.@®urposeEndBcope®f®helction

These@ehicles@an:
travel®ffEHtoadidnEheforementionedireas
carryverbipersons
tow.C.G.boatsnRHRErailer
ThirtyR(30)E0fferoadEpatrol@ehicles®4x4)AvouldtbeltispatchedolthelkfollowingEPort
Authorities:BAlexandroupoli,ZSamothraki,EMyrinaB(LimnosBisland),BAgiosBEfstratios,EMytilini
(LesvosBisland),EMithimnal(LesvosEisland),EChios,2Psara,EZSamos,EPithagoriol(Samoskisland),
Ikaria,FPatmos,ELeros,BKalymnos,EKos,BBimi,FRodos,EMegisti,BKarpathos,PKasos,EMonemvasia,
Neapoliion,®ylos,@ithio,Kithira,EKyparissia,BAndros,Tinos,MNaxos@End@Mykonos.

ThisRactionRimplieskakicontinuationBlofFlactionkincludedRinEtheRAnnualklProgrammes
(3.1.11.)FR008EANdR3.1.14.)2R007 EbutltheselvehiclesBwillIZhotEbelpurchasediwithEhelsame
competition@fbids.
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3.1.10.2.Fxpected@Erant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantfrecipientfbfthiskactionfandiwillZassign
somelbftherfbbligationstofthePappropriatelDivisionsBbftheEMercantileEMarine,RthefAegean
andAsland®olicy, under@vhich@hefellenic@oast@Guard@omes@dministratively.

3.1.10.3.BWherelhppropriate,Fustificationfregardinglfproject(s)BimplementedfirectlyEbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheMinistryBoftHomeRAffairsAFinanceDivisionEatHellenicPolicePHeadquarters)may
actBhshelexecutingEbodylbfEprojectsttolfinancedkbylthelExternalzBorderstFund@Bwvherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasthelnationalZpublicBbodyflandicannotbe
allocatedtoBanotherkagencykorauthority.PAccordingolburthationalflegislationarticleskl 2
andB7®fEhePresidentialDecree®42/1999Government@azetted201/30.09.1999),EsAEvell
asfharticle7BofFthelPresidentialZDecreeB320/2001F(GovernmentfiGazetteF217/28.09.2001)
whichBnodified®helrticleB 1B f@he@PresidentialDecree®42/1999], the@Ministry®fAGrowth,
thel Ministry® of@ Mercantile? Marine, thel Aegeant and? Island® Policy/Hellenic Coast
Guard/Financial®Bervicesmivision, theFProcurementandilnfrastructureivision asBEwvellas
theEOperationalZMeansEandESpecialUnitsEDivisionEcankimplementftheFabovelmentioned
action.

3.1.10.4.FxpectedRuantified@esults

TheselvehiclesBwillZbeRluseditoligainflaccesskitoRlareastlofEthellislandsFandEmainland
GreeceAn@ifficult®errain@mountainous,thilly,EockyRtc. )@n@Avhich®heredsdllegaldmmigration
by@eakandAoXarryButnoreieliable@ontrols@#rom@he@and@n@rder@odocate@mmigrantsin
these@reasollowingi@nformation@eceived®rAncidentsieported.

3.1.10.5.@ndicators@o@eRised

Output:Rhefhumber®fpurchaseddffE-Roadipatroldehiclesid4x4)dodeachreaslose
toheXoastline,@naccessiblefy@onventional@ehicles

Outcome: EnhancelthelsurveillancebfftoastalFareasktbylland;Penhancelfthelreaction
capabilitytolillegaleimmigrationBincidentskinftheselareaskbeinglfinaccessiblelfbyltonventional
vehicles;

Impact: Increasediborder@Becurity

3.1.10.6.Wisibility@®fECHunding

Asllescribed@nioint@®@fEctiond.1. 1.@fPriorityFl.

3.1.10.7.BComplementarity@withB similar actionsi financedk by other ECRlinstruments,2lif
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fFPriorityFl.

3.1.10.8.Financial@nformation

ThisBspecificBlactionB(offEHeroadEpatrolEvehicles)BdependsEonkl7 5%ECommunityFicol
financing (EUREY87.500,00) and25%kEfromihationalesources (EURE62.500,00),AnvhichBEnust
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beltoveredibyEhe@inistry@f@Mercantile@Marine,®EhefAegeankand@slandBPolicy®hroughthe
Public® Investment® Programme.B Thel fundingl forl thisk projectl thereforel totals
EURE.050.000,00.2 Thell procurementl procedure,z which willa bell followed? forf the
implementation@fthe@pecificBactionBaccordingftothelhationalklegislationBandRarticlell 1Rbf
the@mplementingules,ds@he open@®riEestricted@Process.

3.1.11.FPurchaselbfPairsEofFEncryptiontDevices (Priority?1PDbjectivell3PoffIM.A.P) action
implementedby®@heMlinistry®fiMercantile@Marine,®hefAegeanind@sland®olicy¥ Hellenic
Coast@Buard

3.1.11.1.@®urposeEndBcope®f®helction

The@mmediateAreal®ime)&ransmission/receipt®fAnformation/documents/Ratand
voice’communicationviakaEsecurelronnection@withZnolriskEoffinterceptionkby‘suspicious”
recipientsBriZecipients@onnectedwithBrganised@rimels@ery@mportant@fhe@nformation
isofbe@sed@ti@lI@anagementlevelsistrategic,Bperational,Eactical):

duringBjointRloperationsforincidentsBwhichfhavelloccurrediorfarellaboutfto
occur@tBea;

forithe@xchange®f@naritimednformation/documentsetween@he.C.G.ENnd
otherfhational@uthoritiesBrihe@esponsible@uthorities®fbtherEUAMemberBtates;

forthelRdespatchoftlassifiedBadministrativelorders/instructionsPonEmaritime
borderfmanagementRissuestbytthePMinistryRoftMercantileEMarine,BtheFAegeanandElsland
Policy@o@he.C.G.Mistrictommands@r@PortfAuthorities.

TheRtwentyRifour(24)EpairsEofllencryptionBdevicesBwouldEbelRdispatcheditoRIPort
AuthoritiesPasifollows:Ea)PPortRAuthoritiestofEastPAegeanBeaandXLretelsland,BvhichEFace
theBbhenomenonkbflllegalZimmigrationB(b)ePortEAuthorities,BvhichFareFeatedtloseokthe
entry/exit®Bchengenipoints.ETheBamountibfithelfdevicesBvouldEbetwentyEour24)andEthe
possessor@vouldibeihefellenicoastfuard.

ThisRlactionBimpliesBaRlicontinuationRloflactionfincludedRinktheflAnnualzProgramme
(3.1.12.)2007,Butthese@evices@illIthotbelpurchased@vithheBameRompetition@fbids.

3.1.11.2.Fxpected@Erant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantfrecipientfbfEthiskactionfandiwillZassign
somelbftherfbbligationstofthelPappropriateDivisionsBbfthe@MercantileEMarine,fthefAegean
andAsland®olicy, undervhich@hefellenic@oast@uard@omes@dministratively.

3.1.11.3.AWhereRhppropriate,FustificationBregardinglbroject(s)@implementedirectlytbyithe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofInteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Emay
actBhshelexecutingEbodylbfEprojectsttolfinancedkbylthelExternalzBorderstFund@Bwvherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotibe
allocated@oRanotherfagencylorauthority. Accordingfolburhational@egislationBlarticleskl2,
16ndB 7D fkhePresidential@ecree®42/19997GovernmentazettedR01/30.09.1999)], the
Ministry@of@Growth,ZtheEMinistryBlof@Mercantile@Marine,2ZthefAegeanandislandPolicy
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/HellenicBCoastZGuard/EFinancialZ@ServicesEDivision, theEProcurementBandBlnfrastructure
Division as@vells theBecurity®ivision can@mplement@hebove@nentioned@ction.

3.1.11.4.@ExpectedFuantified@esults

These@levicesBare@xpected@olesolve®he®problemmbfthe@irect®ransmission/receipt
offtlassifieddocuments@ialaBsecurelfronnectiontbetweenitheifferentdepartmentskbfthe
MinistryRofZMercantileEMarine,thelAegeanFandBlsland@Policy®(central/regional/local)Zand
between®heMMinistry@®fMercantile@arine,@hefAegeanndAsland®olicyE@nd@ther@hational
orforeignBauthorities.fTheyRAvillGguaranteenklininterrupted®low®fiXlassified@nformation@o
theBaforementioned@ecipients@wentyEourthourskalay, BevenaysthAveek24/7),Bmeaning
that@heyRanbelisedtt@EheFight@ime@nibrderRoarry®ut@®perationsEaind@eal@vithAllegal
immigrationBincidentskatBsea.BThelfacilityFfor@roiceBcommunicationviaBaecureltonnection
willBbrovideEnRven@EreaterfhidvantagednFEuaranteeing@he®ransmission@®ftlassified@atalby
specificBusersB(speakers)EinGrealftime.ETheltimeEneededBtoRsend/receiveldata/documents
usingfthelldevicesBwillBprovideFakbasicBrequirementforevaluatingktheRimmediacyRofthe
devicesBnd®heperational@eadinessfitheflsers.

3.1.11.5.@ndicators@oeRised

Output:FthefnumberfoffpurchasedipairstofZstatef-ZofE-thel-zartzdevicestforthe
transmission/receive®fitlassified@nformation@ia®ecure@onnection

Outcome: TransmissionBinEreal@timellofEclassifiedRinformationrelated?toRillegal
immigrationlinBtextFlorfbykvoice;EsignificantBreductionFofEitimelifortransmissionBwhichEis
required@oday;

Impact:@ Enhanced® information@ exchangel? andR cooperationl betweenl national
authoritiesPatallZmanagementBlevelsk(centralz-RregionalE-Etactical),ZasEwellZasEbetween
nationalBAndFEUBMember®Btates Fauthorities;EnhancedFlowstbfAnformationForperational
decision@naking.

3.1.11.6.Wisibility®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fFPriorityFl.

3.1.11.7.BComplementarity@ withB similar actionsi financedk by other ECRlinstruments,Blif
appropriate

Asllescribed@niointf@DfEctiond.1. 1.@fPriorityFl.

3.1.11.8.Financial@nformation

ThisBspecificBaction?(pairsBofencryptionidevices)ZdependsEonk7 5%ECommunityRcol
financing (EURE00.000,00) and25%Efromihationalesources (EUREL00.000,00),AvhichBnust
beltoveredibyEhe@inistry@f@MercantileBMarine,EhefAegeankand@slandBPolicy®hroughhe
PublicAnvestment®rogramme.fThe@FundingFor&hisE®project®herefore@otals EURZ100.000,00.
Thelprocurementprocedure,BwhichBEwilltbelfollowedFortheEimplementationkoftheBpecific
actionBaccordingoRthekhationalBlegislationFandRarticlell 1RbfEthefimplementingBrules,Biskthe
openriEestricted@Process.
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3.1. 12 @M helPpurchaselbffRadioommunicationsPandElectro—MaritimeRequipment (Priority

LA.P) actionBimplementedfbyFthePMinistryFofEMercantileEMarine,Fthe

AegeanEnddsland®olicyHellenicEoast@Guard)

3.1.12.1.@®urposeEndBcope®f®helction

TheXontinuousise®ftheEadioommunicationsEnd@lectrolmaritimequipmentiby
HCGRvesselsPandBvehicleskleadstolitskphysicalfdamage,resultingBinfthePneedforfrequent
maintenancelatBignificanttostEandRaklackRPofmaximumEerformancelinkaccordancelwithits
technical®pecificationsEandRtapabilities,EhusktreatingBpracticaltandechnicalZoroblemsiand
difficulties@n@chieving@ommunications.

ThelfollowingfTableFhowskintdetailtheltypeskofradioommunicationsEandielectrol
maritimelfequipmentithatBvouldkbeltisposeditoPHCGRAesselsEand@ehiclestbelongingftolPort
AuthoritiesfdheEasternfAegean®BeandLretedsland,AvhichBre@onductingiatrolsi@ni®heir
areas®fi#esponsibility:

Ref. | TYPEEDFRADIOZCOMMUNICATIONSEANDELECTROR QUANTITY TOTALOST

INo MARITIMEEQUIPMENT (InEuro)
01 VHFE'RANSCEIVERSEDFBHIPS 20 20.000,00
02 MFEANDEHF/DSCETRANSCEIVERSEDFBHIPS 5 100.000,00

VHFE'RANSCEIVERSEDFRAUTOMATICADENTIFICATION

03 SYSTEMERIS 10 70.000,00
04 GPSERECEIVERSEDFBHIPS 30 60.000,00
05 VHFREPEATERBTATIONS 35 210.000,00
06 VHFBASEBTATIONSEANTENNAE 100 10.000,00
07 INDUCTIONALE/HFBANTENNAEFAEHICLES 40 2.000,00
08 13.8V/10AMSCILLATINGHDEVICES 100 10.000,00
09 LOUDSPEAKEREDEVICES 10 15.000,00
10 SPEAKERSEDFALOUDSPEAKERMEDEVICES 10 3.000,00
11 TOTALOST 500.000,00

ThisBactionBlimpliesBaklcontinuationBofflactionBlincludediinthe@AnnualZProgramme
(3.1.12.)2008,dut®heRquipment@villfhotie@urchased@vithheBameompetition@fbids.

3.1.12.2.@FxpectedFErantecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBandiwillBassign
somelbftherfbbligationstofthePappropriateDivisionsBofthe@MercantileEMarine,itheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.1.12.3.BWherelhppropriate,Fustificationfregardinglfpbroject(s)BimplementedfirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofEinteriorBFinancelDivisionEoftheFHellenicPolicePHeadquarters)Pmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBcomesklunderitsBlexclusivelauthorityFlasEthelnationalZpublicBbodyflandicannotbe
allocated@olanotherBagencylorauthority.FBAccordingfolourthationalflegislationarticlesl 2
andB7®fAheFPresidentialDecree?42/19997GovernmentAzazetteA201/30.09.1999)sEwvell
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astrticleR 1B fhePresidentialdecree®42/1999,EsEnodifiedibyrticle®bb@he@Presidential
Decreel320/2001B(GovernmentRGazetteRIPR217/28.09.2001)], theEMinistryFofEGrowth,Fthe
MinistryRlof@Mercantile@Marine,BtheEAegeanilandiislandiPolicy?/HellenicRlCoast@Guard/
Financial@ServicesBDivision, theEProcurementZandBinfrastructureDivision askwellFas the
Safety@®fNavigation@ivision can@mplement@hebove@nentionediction.

3.1.12.4.Fxpected@uantified@esults

ThelRsupplyBoffiradioZommunicationsBand electromaritime equipmentforZ HCG
vessels@nd@ehiclesAs@Expecteddodffer@reatfdded®alue:

° totheBimmediacyZandiEspeedBoflicommunicationkbetweenlvessels,Evehicles,
vesselsand¥ehicles,¥esselsEindPHCGRaircraftEindzlsofbetween@perational@neanstandHCG
OperationsBcentresfatlcentral Bregionalforftacticallevel BwithinEtheframeworkEofEroutine
patrols@r@ealing@vithillegal@mmigration@ncidentstBea;

° to®hellirect@®xchange@fAnformationBnRhelpositiondfix)BfAsuspect’Rargets
forBtheirBidentification/classificationREandEpossibleBinterceptionorofillegalimmigrantskin
danger@EtBea;

° toll thell mostl rational allocation? oftl HCGE means whenl@ carryingl out
control/surveillanceBpatrolsBofEthelsealborderstorinEthelicontextBofZjointEloperationsat
nationalBlevel® cooperationBwvithEPotherkthationalFauthorities,BuchBasheENavyRorZArmy )zorat
EUdlevel,@oordinatediyFrontex;

° tolthelcapabilityBtoltransmitfabulkEofZmaritimeldataltollotherZoperational
meanskbri@DperationsktentresolprovidelinstructionstandzbossiblyRolprovideltreinforcement
throughBadditionalBresources,resultingfinBanZimprovementtoBbituationalzawarenessiatsea
borders,BosEoZtrengthenfurther®heapacity@oeactdrespond)Eohemheedshat@rise.

Alkeylrequirementforhelpurchaselbffthefequipmentoncernediinheltontextof
maximumBexploitationZofEitsEcapabilitieswillZbe,CinBparticular,BitsBrange,Finkrelationktolkits
frequencyRofiluse,BthelfeatureskofthelfgeographicalareasPwherelitlistused,FandRalsolfthe
prevailing@veather@onditions@swell,&loud@over,@ainfall,@@tc.).

3.1.12.5.@ndicators@o@eRised

Output: theBnumberRlofElpurchased®of radiozommunicationsBland@electroEmnaritime
equipment@or@HCGAessels@nd@ehicles

Outcome: SufficientBtateFDFRheFEArtRRquipment@rovided

Impact: Enhanced®exchangeloffinformationZandicolbperationBbetweenlFauthorities
involveddn@naritimelfborders@ontrolzindBurveillance;dncreasediborder@Eecurity.

3.1.12.6.Wisibility@fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.1.12.7.BlComplementarity@withE similar actionsi financed? by other ECRlinstruments,Blif
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fPriorityFl.

3.1.12.8.Financial@nformation
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Thisl specificl action® (radioZommunications? and@ electro@naritimel equipment)
dependsklonk 75%E Community cofinancing (EURE375.000,00) andi25% fromE national
resources (EUREL25.000,00),EvhichBmustibeltoveredibyheEMinistrybfMercantileEMarine,
thefAegeanndAsland@olicy®hrough@he@®ublicAnvestment®rogramme.tfTheunding®orithis
projectfthereforefitotals EURE500.000,00.B Thellprocurementprocedure,RlwhichBwilleibe
followedfor®heRimplementationkofithepecificBactionPaccordingohekhationalilegislation
and@rticlefl 1Bfdhe@mplementing@ules,ds®he openBriestricted@rocess.

3.1.13.fTheRupgradinglofPHCGRAresselsA purchasefbfZmainengines@-electric?engines®-Fgear
boxesFandBbropulsion®ystems) (Priority?ZlPDbjectivell 2Pbf?M.A.P) FactionBimplementediby
the@Mlinistry®fAMercantile@Marine,@heBAegeannddsland®olicy¥Hellenicoast@Guard)

3.1.13.1.@®urposeEndBcope®f®helction

[tAskhoted@hat,Mue@o@ontinuouskise@®HCGE oastal@Patrold/esselsdCPVs)dverkand
abovelhelusualthourstoftheirkpatrols,AvhichEiskdirectlyRlinked@ othekhaturePandkextentof
illegal@immigrationincidents,ZhelexistingEBmainengines@electricengines@eartboxeskand
propulsion@ystemsDfAheHCGAesselsthaveeeniplacedPinderBreat@train.frhis@esults@nzh
correspondinglreductionBlinBtheirBperformancellandBthelfrequentfloccurrencellofZldamage,
whichfhas@ERlirect@mpact®nheir®perational@eadiness.

Forhat@eason@tAsEonsidered@ssential®olipgradePVsAinder®heXesponsibility@®f
PortBAuthorities,AvithEhelBpurchaselfkightd08)EmainEngines,Awenty20)@lectricngines,
twoﬂoz)@ear@)oxes@nd@levenﬁﬂll)@)ropuIsnon@ystems @sHollows:

SixA06)EmainkenginesBinkrespectivePCPVskofib 7FfeetBength,BbelongingohefPort
Authorities®fiamothraki,@Mytilini, Bamos{2EPVs),BimiEndBitia
Two[02)Emain@Engines@n@espectivefLPVs b 3Feetdength,belonging@o®he®Port
AuthoritiesBfRodosEnd@HerakliofCretelisland)
TenlR(10)RelectricRengineskinkrespectivePCPVskoftb 7feetklength,Bbelongingfolthe
PortPAuthoritiesBofEMyrinal(LimnosBisland),ESamos,BPatmos,EKarpathos,FRodos,
lerissos,@erapetra,Xyllini,ZakinthosEindAlefkada
Twol02)RelectricBenginesEinkrespectivePCPVskbfEB 7 eetlength AbekingRClass),
whichFarelseatedBinEPiraeusfandFareldeployedBinkdifferentfimaritimelareaskfor
certainBperiodsolexerciselpatrolsEforheontrol@EZurveillancetbftheEnaritime
borders,Eccording@o®@helrisingheeds
Eight®08)=lectriclengines@nkrespectivePCPVsbfib 7Efeetlength,BbelongingXolthe
PortBlauthoritiesBof@Mithimnal(LesvosBisland),ETilos,BPaleochoral(CreteRlisland),
Piraeus,ZealdPiraeus),Aavrio,Rafina@ndPatra
Twol(02)ZearboxeskinespectiveEPVskofZbIRfeetflength,PbelongingftothelPort
authorities®fiNeapoliVionEnd@giafGalinidCretelsland)
Nined09)ropulsionBystemsfwaterfet@ype)dn@espectivefPVs D 7HFeetdength,
belongingoltheFPortPauthoritiestbffbamos,fRodos,Karpathos,Bitia,?Pylos,Byros,
Naxos,BkopelosEind@®iraeus
Twol(02)EpropulsionBsystemsB(SDSEtype)RinkrespectivePICPVskofEh 7Rfeetflength,
belonging@o®he@®ortZuthorities@BMMytilinifLesvossland)@ndXalymnos.

ThisRlactionBimpliesBalicontinuationflofRlactionfincludedRinEtheflAnnualzProgramme
(3.1.13.)22008,BbutRthesellengineslandisystemsBwillZnotlbeR purchased@withEthellsame
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competition®fbids.MNoted@hat@nEhePAnnual@ProgrammeR008Esnly@ncluded@®he@urchase
offmainBenginesfandRinkthelflannualflprogrammel2009CisEproposedEithelpurchasellofZmain
engines@lectric®ngines@Egearoxes@nd@ropulsionBystems.

3.1.13.2.@FxpectedFErantecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBPandiwillBassign
somelbftherfbbligationstothelPappropriateDivisionsBofthe@MercantileEMarine,itheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.1.13.3.BWhereRhppropriate,FustificationBregardinglbroject(s)@implementedirectlytbyithe
responsibleuthority@EctingBsEniExecutingbody

TheEMinistryBofEIinteriorf{FinanceltDivisionEbfthelHellenickPoliceBHeadquarters)Bmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivelauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocated@olanotherBagencylorauthority.FAccordingfolburthationalflegislationarticlesl 2
andB 7 fhePresidentialDecree42/19997Governmentazetted201/30.09.1999) asiwell
aslFarticleE8EofEthelPresidentialZDecree320/2001F GovernmentRGazettellP217/28.09.2001)
whichBnodified®helarticle®B 2B f@he@PresidentialDecree42/1999], the@Ministry®fArowth,
theEMinistryPof@MercantileEMarine,®thePAegeanFandBlslandEPolicy?/Hellenic®oastZGuard/
Financial@ServiceskDivision, theEProcurementZandinfrastructurelDivision askwellFas the
TechnicalBupport®ivision canmplement@he@bove@nentionediction.

3.1.13.4.FxpectedRuantified@esults

TheRupgradingBffTHCGRressels,BnBparticularhoseRhatkarryBoutltontrol/surveillance
patrolsfur@xternalBeaiorders,Bbyie placementDfEheir@nain@®nginesEz®lectric®ngines®
gear@boxesfland@propulsionsystemsBlistlexpectedtolhelplsignificantlyBinRimprovingBitheir
readinessBlandBoperationalficapabilitiesfandBalsoEminimisingftheirfitimellofZimmobilisation,
which,EasBsEvellzknown,tauses@apstinoveringftheFealareastunderheiresponsibilityor
their@eplacementtby®therfHCGAessels,Bplacingta@trainBnEhesefnEurn,@ithertby@overing
largerBectionsfBealreasribydeaving@heir®wnreas.

3.1.13.5.@ndicators@o@eRlised

Output: thePhumberofZpurchasedhewlmainkengines,electriclengines,gearfboxes
and@ropulsionBystems

Outcome: ExtensionPoffHCGEvesselsBlifetimeFandBoperationalfcapability;Penhanced
operational®@apacity@or@ontrol@Burveillance@®fhe@naritime@orders

Impact: Increasediborder@ecurity

3.1.13.6.Wisibility@®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.1.13.7.BComplementarity@ withB similar actionsi financedk by other ECRlinstruments,Blif
appropriate
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AsRlescribed@nBointf@fEctiond.1. 1.@fFPriorityFl.

3.1.13.8.Financial@nformation

ThisBpecificBctiondtoRlpgradeBHCGAesselstbyBurchasinghewimnain@ngines,®lectric
engines,FEeartboxesEandBpropulsion@Bystems)@ependsBnF 5% ommunity@ofinancing (EUR
1.331.437,50) andER5%EfromEhationalfresources (EUR®43.812.50),AvhichPmustkbeltovered
byEthelMinistryFlofEMercantileBMarine,BtheflAegeanandElslandBEPolicy@throughthelPublic
Investment@®rogramme.fThefunding@orhis@roject®herefore@otals EUREL.775.250,00.The
procurement@rocedure,Avhich@villtbeFollowedForhemplementation@®f@heBpecificction
according@®o@®helhationaldegislationkandirticlef 1@fEhefmplementing@ules,As@he openir
restricted@®rocess.

3.1.14.FstablishmentZ of B AISE Infrastructure (Priority? 1P0bjectivel 8FlofZlM.A.P) Eaction
implementedby®@heMlinistry®fiMercantile@Marine,®hefAegeanind@sland®olicy¥ Hellenic

Coast@uard)

3.1.14.1.®urposeEndBcope®f®helction

Threel(03)RAutomaticRldentificationBISystemBl(AlS)RreceiversBandEthelRlappropriate
hardwarelweb@erver,®lectronicthavigational@®harts,®tc)Avouldtbelpurchasedfand@nstalled
inhekhorthEAegean®ea,thamely@n@ZelectediareastbffAlexandroupoli,Bamothraki@slandkand
Limnosisland.BThesePmaritimelareastfacelheavyPmaritimeltrafficespeciallyBintheBsummer
period,Zthereforellthellexistencellof@AISEreceiversklinithellrespectivellareasBwould@identify
“friendly”Btargetskvessels@Eboats)BwhichBarelbbligeditoftransmitBAISEdata,Eminimisinglthe
numberf off2l “unfriendly” (suspicious)? targetsl at sea, necessitatingl identification and
interceptionyfHCGRperational@neans.

ItEwillEbelRakkystemBEbfEbpentarchitecture,Fcapablelbfbeingfinterconnectediolbther
similarsystems,Bforreceival/transmissionEofEAISEdata,BeachBcomponentofEwhichEwillZbe
basedibnBall@nternational@tandardstand@ecommendationsEorEAISEystems.ErheystemBwill
ensurelthelreceival,Bstorage,Bprocessing,FevaluationfandidisseminationBofEAISEdatakwhich
certain@esselsre®bliged@o@ransmit,Eiccording@ofEURegulation.RAlIRAISRatas@AvellGisEhe
combinedRAISEpictureBwouldibelepictedBbniankelectronicthavigationalEhartBinealtime,An
theMinistry@®fMercantile@arine,®@hefAegeannddsland@olicyBandbeBhownRouthorized
users@PortBAuthorities)tbyRaRvebBerverBatedadnxhelpremisesibtheEMinistry. AtAvouldzalso
haveXhe@apability@vhenB@electedby@helperatorBFhowingkkpicturefbfnovementsivith
thelldepictionRoflicoordinates(longitude,latitude),Breceivediby@AISEDataRReplay,Bduring
previousBimelperiods.ElLastly,BitBwouldEofferhelrapabilityEbfEreceival Bdefodificationand
management,Bnkparallel,BofEEencryptedtAlSkHataltransmittedkbytheFHCGRressels,Bupporting
theespectiveRodification@tandardsfisediby®heboveF-inentioned@ransceivers.

3.1.14.2.Fxpected@Erant@ecipients

ThelResponsiblePAuthorityfwillBbeFhelgrantlrecipienttofhiskactionBPandiwillBassign
somelbftherfbbligationstofthePappropriatelDivisionsBofthe@MercantileEMarine,RtheAegean
andAsland®olicy,Alinder@vhich@he Hellenic@oast@Guard@omes@dministratively.
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3.1.14.3.BWherelhppropriate,Fustificationfregardinglfproject(s)BimplementedfirectlyEbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBEMinistryBofEIinteriorf{FinanceltDivisionEbfthelHellenickPoliceBHeadquarters)Bmay
actPasfthelexecutingBbodylRbfprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitsBlexclusivelauthorityFlasEthelnationalZpublicBbodyflandfcannotbe
allocated@olanotherBagencylorauthority.FBAccordingfolourthationalflegislationarticlesl 2
andB7®fEhePresidentialDecree®42/1999Government@azetted?201/30.09.1999),GsEvell
astrticleR 1B fhe@PresidentialDecree®42/1999,EsEnodifiedibyrticle®bb@he@Presidential
Decreel320/2001B(GovernmentRGazettelRIPR217/28.09.2001)], theEMinistryFofEiGrowth,Fthe
Ministry® ofl Mercantile® Marine,2 thel Aegeanl and? Island® Policy? /Hellenic? Coast
Guard/Financial®Bervicesmivision, theFProcurementandilnfrastructureivision asBEwvellas
theBafety®fiNavigation®ivision can@mplement®hebovelnentioned@ction.

3.1.14.4.FxpectedRuantified@esults

Having@inBmindZthelheavyEmaritimeltrafficE{ presencelbfthousandskoftargets)zinithe
coastalfareaskfPhorthPAegeanBea,Xheladded@aluetbfhelAlISEHeceiverstandBhllGappropriate
equipmentBwouldibelsignificantlinttermskofidentifyingfl‘friendly”BlcoP-RFoperative)Ftargets
(vesselsPEboats)FatFsealobligedtoRsend@AISEdata,FbyRshowingPtheseldataloverkelectronic
navigationalBchartsBinBrealEtime,BthusEiminimisingtheBnumberZofE“unfriendly”’B(suspicious)
targetsBloverithelspecificBmaritimellareasithat haveltollbellidentifiedRand,RifZ needed,
interceptedBbyPHCGPRbperationalfmeans.BAdditionally,BinRhisBvayitheBwvorkloadiEfortheFPort
authorities@ouldibe@ecreasedE@nd®he@nanagement®fiheir@esources@n@ermsifdeaction
capability@vouldibe@nhanced.

3.1.14.5.@ndicators@obeRised

Output: thethumber®furchased@E@ndinstalledBAutomaticddentification@ystemFAlIS)
receiversEandi@btherFappropriatequipmentiwebBerver,RlectronicthavigationalXharts,ztc)

Outcome: EnhancedBextentBlofawarenesskofRrisksPandithreats;Eincreasedireaction
capability@vith@egard@o@letectionEnd@nterception®fillegalborderrossers

Impact: Moreffective@nanagement@fEnaritime@orders;dncreasediborderBecurity.

3.1.14.6.Wisibility®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.1.14.7.BComplementarity@ withB similar actionsi financed? by other ECRlinstruments,Blif
appropriate

Asllescribed@niointf@DfEctiond.1. 1.@fPriorityFl.

3.1.14.8.Financial@nformation

ThisBspecificRlactionB(toR purchaseBandinstallEithree@AlISEreceiverslasBwellRasall
appropriateRequipment)ZdependsBon75%ECommunityBlcofinancing (EURER225.000,00) and
25%fromhationalresources (EURE5.000,00),BwhichBmusttbelcoveredtbytheEMinistryof
Mercantile@Marine,®@heBAegeananddsland®olicy@hrough®he@ublicAnvestment@®Programme.
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ThelBfundingfforthiskbrojecthereforeftotals EUREB00.000,00.EThelbrocurementBprocedure,
whichBwillZbelfollowedEforkthellimplementationfofEithellspecificBlactionlaccordingfltolithe
nationalBlegislationZand®article11FofEthefimplementing@rules,Bisfithe openBorfrestricted
process.

3.2.21 ACTIONSAMPLEMENTINGEPRIORITYR

3.2.1.FRTheFpurchaseFofftheFappropriatefequipmentsEforfthePoperationZofFtheZNational

CoordinationBICentrelland@litsRinteroperability (PriorityZ2P0bjectivell1P2Zof?IM.A.P)Baction
implementedby®he@inistry®fAnterior/MHellenicPolice)

3.2.1.1.Purpose@EndBcopedfEhection

TheBpecificBction@illBbuild@nEFeasibility@tudy on®helstablishment oftaNational
CoordinationentredNCC)@vhich@Bvasiroposediinder@he@nnual®Programme2008.

ThelproposedPFactionconcernstthe purchaselofEtheZappropriateFequipment,which
willebelinecessary@forthelleffectiveloperationofZtheZINCC.ZBesidesklassessing?theligeneral
conceptBoftheENCCRestablishment,EtheFabovementionedEeasibilityEstudykwillEalsoRidentify
the@echnical@neansBand@quipmentihecessaryForEheENCCperationnditsinteroperability.
Given@hefact®hatEhefinal@eportForheeasibility@tudy@villtbevailable@®nlyEtEhe@nd@bf
2009,RatthisBstage, AtRsEifficulttoltleterminedthelexactRyuantityandikindofhelrequired
equipment.
However, an indicative list of equipment, needed for the setting up and operation of the NCC
and its interoperability with similar centres in other Member States, isthe following:

1. Equipment®fnformation®echnologyd@hardwarend3oftware)dor:

Thellaccesskltol thellinternetflandi thell reception @l transmission offfl electronic
correspondence.

ThelfollowRlpRbfBbrovision ontheEmap)ofthelunitsEforZborderstmonitoring®land
and@naritime)@®n@ER4Ghourasis@lIFear.
TheRhccessFtokhlIEZhationalkreporting,EmonitoringBanditontrollingBsystemskegRIAIS,
VMS,EVTMSEetc.),BviaRthelOperational@CentrestlofEZNational@Authorities,ZforZthe
holistickknowledge®fBituation@Et@he@xternalforders@®n@R4PhouriasislFear.
TheBupportRoXegionalBervices@n®he@esearch,Metection,FollowRupBandEarrestibf
personsiryingtolenterillegally@ni@reeceiaflandzhndmaritimeltborders.AtRwilltbe
realisedBwithFtheltollection,composition,Eanalysistand&istributionofinformation
thatBwillzbelreceivedebythelhationalBurveillance®ystemand@tstoolsAegkFadars,
satellite®ystems@f@ommunications,Bystemskbfairtmeans,Electronickapplications
etc.).

The@letection@ndAdentification®f®hreats@hat@aced@t@heforders.

2. Telecommunications equipment? forf thel various? formsB offl communication
(conventional@-related®oBatellite).

3. Equipmentl off2 telematicsl forl thel direct? communicationf with? thel Regional
Coordinativeentres,@he@wolperationalXentres@fHellenic®Policelexternaldand@orders)
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andiHellenicBCoastAGuardE externalZmaritimelborders),ZasEwellPasEtheEMobileECoordinative
Centres.

4. Wireless@ommunication@quipment.

5. External@devicesBforreceptionflandBltransmissionloflinformationfatthelregional
centres.

6. Satellite®antennasforZreceptionoftmessagestandiinformationEfromBregional,Zmobile

coordinative@entresBnd®adarZntennas.

7. ProjectionBystemsor@resentationsfPoweroint).
8. TeachingPtablesBorBflipchartsEforfoffthandEnotesPand/orFpresentationsinFcaseskof

informativelvisitsBorZevenshortftermBPeducationsBonllissuesfofZstrategiclimanagementifor
illegal@mmigration.

9. Softwarelfforf@valuation@fBervices Eactivities,based@n@hetatistical@atahat®hey
present.

10.B8 InstallationBofwirelessEmicrophonellequipmentlandzboothsifortranslatorskinkthe
roomBf@ieliberations.
ThisFactionBimpliesFalcontinuation,FasFalthematicRunit,FofactionB.2. 1BincludedEinfannual
programme2008.

3.2.1.2.[Fxpected@Erant@ecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBandiwillBassign
somelbftherbligationsEolthelBappropriate@ivisionsfbfthe Hellenic®PoliceBHeadquartersibf
the@MMlinistry@®fAnterior.

3.2.1.3.”PWhereFappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryRofEinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Zmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBcomesklunderitsBlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocated®oBanotherBagency@®rizuthority.BAccording@olurihational@egislationdarticles@Bznd
15 fRhePresidentialDecreefl 4/2001dGovernmentfGazettedrl2/31.01.2001)], the@inistry
offInterior/HellenicPolicePHeadquarters/FFinanceDivision/FProcurement®Bection andithe
AliensDivision can@mplement®he@bovelnentionedction.

3.2.1.4.[Fxpected@uantified@esults

The@xpected@esults@FromEhe@evelopment/implementation@®bfthection@oncerned,
indineAvith@ts@escription,@redntended@ole®heBurchase®fhelhecessary@quipmentsind
technicalPmeansthatBwillzbePheedediforthekbperationbftheENational@oordinationentre
anddtsinteroperability@vithBimilarentres@n@®ther@emberBtates

33



3.2.1.5.Andicators@oe@ised

Output: RheBpurchase@®ftheechnicalBneansandEquipments,BvhichBarehecessaryForthe
operationkbfthelNationalPCoordinationEentrefforZhePmanagementlofthelborderskrontrol
(checksBandBurveillance),BvhichEupportskregionalfandEhationalfdecisionBmakingfamongkall
involvedihationalBervicesbyisingBurveillance,@eportingBindidntelligence@ata.
Outcomes:@)Ancrease@n@nformation@xchangendXooperationGtiNational@ndEommunity
level, b)EICreationRloflaR“nationalBlborderkisecurityBpicture”, c) IncreaseRlinpotential@for
cooperation@ith®DthertMemberBtates.

Impact:AncreasediborderBecurity.

3.2.1.6.Wisibility®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.2.1.7.0 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments, 2 if
appropriate

Asllescribed@niointf@DfEctiond.1.1.DfPriorityFl.

3.2.1.8.fFinancial@nformation

ThisBspecificproject,BEvhichBtomeskunderpriorityR,BEwillZreceivelr 5%Efinancingffrom
CommunityBresources?(EURE600.000,00) andER5%EfromEhationalkresources? EURZ00.000,00
fromRhelstatelbudget),EbringingBpublicBspendingBonithisEprojectfto EUREB00.000,00).EThe
nationaltontributionZmusttbelroveredzbytheEMinistryEofinterior,Cintooperation@withEthe
Ministry@fEconomyndFinance,®hrough@he@ublicAnvestment@®rogrammeifandthencelhe
ordinaryR budget)? andR thel procurementl procedure,2 which willz bel followedE for the
implementationkbfthe®pecifickhctionBFaccordingolburkhationalilegislationBandzarticlell 1bf
the@mplementingules,dsi®he regular@rocurementprocedurefopen@riestricted).

3.2.2.7 ConductlofFaltfeasibilityEstudyrforfthellestablishmentFofZaZsurveillancesystemPBin

northBAegean®ea (PriorityPDbjectiveBrbfaVI.A. P) Eaction@mplementedbyRhe@inistry@f
Mercantile@Marine,@he@egeannddsland®Policy HellenicEoast& uard)

3.2.2.1.[Purpose@EndBcopedfEhection

AFeasibility@tudy@villlbeonducteddor®hestablishmentB B urveillance@ystembn
thelINorthZAegeanSeallincludinglithellpurchaselflandlinstallationklofE3Rradarstationsfand
appropriatefequipmentintselectedrareaskinBAlexandroupoli,ZBamothrakifislandBandELimnos
island.

ThisBtudyRsEaBsupportivelelementlkofhelproposalEforthePAnnualProgrammel2011
(accordingoltheEMultiBAnnualEProgramme)ktoncerningfthefestablishmenttofEaurveillance
systemBlinEtheENorthFAegeankSealwithFanFestimatediicostRof2.000.000E€.EThisBstudyEwill
identifythelhecessaryltechnicalBandiinancialBaspectshatEFhouldkbeakenRntoaccountfor
the@stablishment@®f®heBurveillance@ysteminEheNorthPAegeanBea,Avhich@villFollow.



TheBA.T.1.C.S.Heasibility@tudy@mplementedibyBproject?LS/ARGO/2004/09BhouldBhot
bekassociated@ith@heFeasibility@tudyForhel@stablishment®fEBurveillance@ystemin@he
NorthPAegeaniSealproposedtunderheRO09RAP.EThelbbjectivelbfEthelA.T.I.C.S.Bstudylistto
examinelthelpossibilityFtoPexpanditheBfunctionalityBofthelexistingEVessellTraffickServices
(VTS)Rinfrastructurelsituated®in@Piraeus,@Patra,BAntirio,ERafina,BLavrio,BECorfullisland@and
Igoumenitsa.BFurthermore,theaimpofthelA.T.1.C.S.BtudyBsFoRidentifythefmethodskas@vell
as@he@neanstheeded,@An@rder@olipgrade/TSBystems@oiEmodern@ontrolBindBurveillance
tool.VTSBystemsthavelbeenktesignediprimarilyforthavigationalBafetyFpurposes.ENotelthat
therel@stholregionalBassociationiftheseEwoBtudiestas@n@heMNorthEAegeanBea,Avherethe
feasibilityBstudyRproposediBundertheF2009EAPEwiIllZbelimplemented,BtherelisEnolRexisting
monitoring@/TSBystemZobeRExaminedby®helA.T.I.C.S.Btudy.

3.2.2.2.[FExpected@rant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantlrecipientfbfEthiskactionfandiwillZassign
somelbftherfbbligationstothePappropriatelDivisionsBbftheEMercantileEMarine,itheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.2.2.3.PWhereFappropriate,FiustificationBregardingfproject(s)fimplementedEdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

@helBMinistryEbfEnterior@ FinancelDivisionEbffthefHellenicZPoliceBHeadquarters)Zmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotbe
allocated@olanotherBagencylorauthority.FAccordingfolourthationalflegislationarticlesl 2
andB7®fAhePresidentialDecree®42/1999Government@azetted201/30.09.1999),EsAEvell
astrticleR 1B fhePresidentialDecree®42/1999,EsEnodifiedibyrticle®bhe@Presidential
Decreel320/2001B(GovernmentRGazetteRIER217/28.09.2001)], theEMinistryFofZiGrowth,Ethe
Ministry® ofl Mercantile® Marine,? thel Aegeanl and? Island® Policy? /Hellenic? Coast
Guard/Financial®Bervicesmivision, theFProcurementandilnfrastructureivision asBEwvellas
theBafety®fiNavigationDivision can@mplement®hebovelnentioned@ction.

3.2.2.4.Fxpected@uantified@esults

TheltonductB®fhelfeasibility@tudyBforhestablishmentApurchasePand@nstallation)
oftadar@tationsEandhelappropriatequipmenti@in@Xertaintareas@inEhelhorthFAegeanBealis
necessary@inBorderlallPaspectsiforhelproperZunctionkoftheFurveillanceystemiaretaken
intoRaccount.ThisEystemBEvouldPbellsedomplementarilyPwiththeabove@-mentionedAlS
infrastructurellin@selectedRareasklof@ithelnorthRAegeankSea,RforsurveillanceRloffimaritime
borders.

3.2.2.5.Andicators@oe@ised

Output: thefZonducttbfEaFeasibility@tudykonZEheBhumberbffpurchasedandBinstalled
radar@tationsForBurveillance®f@naritime@orderssAvell@s@lIEppropriate@®quipment

Outcome: EnhancementBbfthePHCGEhationalBurveillancebystem;Penhancediextent
ofEawarenessfFisksBand®hreats;BAncreasedeaction@apability@vith@egard®o@letectionBand
interception®flllegalorder@rossers

Impact:@MMoreffective@nanagement@fEnaritimedorders;dncreasediborderBecurity.
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3.2.2.6.Wisibility®fECHunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.2.2.7.6 Complementarity with similarf actionsl financed® bykl otherl ECE instruments,2 if
appropriate

AsRlescribed@niointf@DfEctiond.1.1.@DfFPriorityFl.

3.2.2.8.fFinancial@nformation

ThisBspecificRlactionB (tof conductRallfeasibilityRstudyBiforfitheBestablishment? ofla
surveillanceBsystem)Bdependson75%ECommunityBcoinancing (EURR75.000,00) andkER25%
fromBnationalRresources (EURE5.000,00),2whichBmustbellcoveredibyllthel Ministryzof
Mercantile@Marine,@hetAegeannddsland®olicy@hrough®he@ublicAnvestment@®Programme.
ThelBfundingfforthiskbrojecthereforeftotals EUREL00.000,00.EThefbrocurementBprocedure,
whichBEwillZbelifollowedBforiEthellimplementationfofEthellspecificRlactionFlaccordingkitollthe
nationalBlegislationZand®article@11FlofEthefimplementing@rules,Bistithe openBorfrestricted
process.

3.3 ACTIONSAMPLEMENTINGEPRIORITYE

3.3.1.fMhe@nodernisation®f®he@nanagement®fRonsularFunctions (PriorityBf0bjective®

ofM.A.P) Ectiondmplementediby®he@inistry®fForeign@ffairs)

3.3.1.1.Purpose@EndBcopedfEhection

ThelspecifickactionBisEinftontinuationkbfthelactionBproposedrinBAnnualzProgramme
2008,@vhich@oncernshelModernisation@®fthe@nanagement@®f@onsularFunctions”.
Under@Priority@f@he@ExternalBorders@FundfSupportForEhedssuing®fVisasBand@®he
tacklingBlofGillegalZimmigration,EincludingPthelidetectionFoflfalselorZfalsified@Zdocumentsiby
enhancing@helactivities@rganisedibytheXonsularzndktherZervicesfbfhe@emberBtates
inhirdountries’,Bandzalso®akingBaccountoffArticles®b,2Bd,24(1)(a),Ac),Ad),Ae),Ag)zandE i)
andBArticle®(1)(a),Ae)Endgi)@DfDecision®74/2007/EC,AtAsBplannedFor 009 oFinancelpart
offthellprogrammel‘Generalflnspectoratellapplication’BforR157FauthoritiesBofRthelForeign
Service.
Totlate,BattheRevelbfBmanagementfEonsularBoperationstoverall,BasBvellEasEhose
relatingBsolelyRtoEmanagementlofFapplicationsBlandRissuelofRvisasttollenterfiGreece,Busing
national@inancial®@esources,@ontracttho®71/2005,ForEnEmount®H4F 44.00%,Fo@ipgrade
theRlapplication?‘GeneralRinspectoratellofEitheEMinistryRlofElForeignAffairs’Bwaskiconcluded
betweenheEMinistryPofForeignAffairsthndtheltompany@&RANNovemberR005.EThelaim
oflthell softwarell application concerned? is al pilotl modernisationl programmel for the
managementPbftonsularbperations,Bincludingchengenisas,Fmanagementkbffaccounting
operations,fixedZadvancelpayments,BcostsBandEmedicalfcharges,FregisterofZmaterialand
storage@®f@novableBecurities,@Ancluding@ignettes.
TheBoftware@vaskreceived@nDecember2007kandRvasktested@nkbrder@offix@Atskinal
operational@arameterstatheonsulate@seneraldn@ondon,AvithEncouraginglresults.BAfter
atestingBperiodtbfEl4Bmonths,BproblemsirelateditohelfuserHriendlinesstofhelprogramme
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haveeendocatedznd@roperly@anaged,Bo®hat@heinal,Bptimized@ersion@villBtart®olbe
useddirst@t®heonsulate@eneral@n@ondon@uring2009.

UsingB@financialBsupport@fromithellExternal@BordersEFund,Zwemaylundergolan
extensivelipgrade®dfheBZoftware@oda)ZBupportzdequateBynchronouszZndzsynchronous
connectionsEwithEMFARAthenskinEorderolftonstantlyfupdateFourdatabaseinAthensib)
modernizeBandRimproveluserZfriendlinessBand?(c)ZimproveandiextendzthelbackRoffice
controlling®oftware.fGiven®hat@ve@mayZtart@xpanding@heisage®ftheBoftwareforithe
benefitEofFallZour@Consularfauthoritiesfabroad.EThelfirstfconsularauthorities@wherelthe
softwarellisEgoingltofbelinstalledEEwillZbelthefiConsular@OfficeRinTirana,FAlbania,fthe
Consular®ffice@AnZBkopje,FYROM,EheX onsularfDffice@nMNicosia,XLyprus,ZandEmaytbe@wo
otherfhonPEURconsulatesofbefhamedClaterhisByear.BThelexpected@imeldepthEorzfull
deployment@fitheFoftwareolallZburkbfficesFabroadZhouldibelinthelregionbfthreeto
fivelyears.

[tEisPhotelthatfiGreekEConsulatesPneverthadanyPdedicatedEsoftwareltoRassistltheir
financialGadministration.ETheBsoftwarelistdesignedifto@vorkBonlineBwvithEtheEMFAB~hichEwill
help@he@xchange®fAnformation@n@eal@ime.

3.3.1.2.[Fxpected@Erant@ecipients

frhelfResponsible@AuthorityPwillEbelthelgrantfrecipientofEthisFactionFandBwillZassign
some®fther®bligations@o®he@ppropriateivisionsfithe Ministry@®fForeignBffairs.

3.3.1.3.PWhereFappropriate,FiustificationBregardingfproject(s)FimplementedEdirectlytbyFthe
responsible@uthority@cting@BsEn@Executing@ody

ErheEMinistryRofEinterior?(FinancelDivisionEbfthelHellenicEPoliceBHeadquarters)Bmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBcomesklunderitstlexclusivellauthorityFlasthelnationalZpublicBbodyflandicannotibe
allocatedRtollanotherBlagencyR orBlauthority.l AccordingRltoRl ourZnationalillegislation? [Law
3566/2007,2“ValidationEofFtheflorganisationEplanfofEtheMinistryFofEForeignRAffairsFasta
code”], onlyBtheEMinistryEbfEForeignEAffairstwvhichisEresponsiblefforthelbperationofthe
Consular@AuthoritiesFlabroadRlisBlentitledRtoRlimplementiithefabovementionediactionkand
informing@ccordingly@®he@ompetent@ommunitylAnstitutions.

3.3.1.4.[Fxpected@uantified@esults

TheBelectedEctionds@Expected®o:
v'BElpromotelallqualityBstandardRasBregards@bothBfinancialZmanagementRofEtheBconsular
authorities@nd@lI@onsular®perations,®hedargest@art®f@vhich@onsists@®fAssuingBchengen
entry@isas@orlreece;
v'EensurebbetterBualityBervicesthathlsoFelate®oheisaBapplicationBrocedure,Eallowing
the@esponsible@®perators@o@evoteBmore@imelfreedromibureaucraticiarallel®@asks)®o®he
essential@hecking®f@upporting@locuments,@ersonald@nterviews,tc.;
v'BgivelthellopportunityBtoRtheEMinistryEofEForeignBAffairsBtoRdirectlyEcontrolBtheEwhole
spectrum®fitonsular@®perationsin@eal@ime.

3.3.1.5.Andicators@obe@ised

37



Output:MailyE@ndRjualitative@hecks®nEheMisasfissuedieronsularButhority

Outcome:l Enhanced? efficiency and® higher speed? inf visall issuingfl process, increased
managerialtlicapacityflofthefiConsularfAuthorities,ZBetterworkingBiconditionsEforficonsular
personnel,Amprovement®f@ooperation@etweenentralBervice@nd@onsularButhorities.

3.3.1.6.Wisibility®fECHunding

AsRlescribed@nioint@®@fEctiond.1. 1.@fPriorityFl.

3.3.1.7.0 Complementarity with similarf actionsl financed® bykl otherl ECE instruments, 2 if
appropriate

There@remoBimilar@ctions@inancediby@heFEU@nRhis@rea.

3.3.1.8.[Financial@nformation

ThelbroposediactionModernisationBbffmanagementibftonsularfunctions’Brequires
CommunityBlcoBfinancingflat?75%,BwhichRisFassessedratZ(EURRZ150.000.00F).EThelnational
contributionise25%, (EUREZ50.000,00),EvhichEtheEMinistryofEForeignBAffairskistrequiredo
meetfthroughfthelPublicBinvestmentfProgramme.tTheltotalEinancingfforhisactionis EUR
200.000,00¢.

3.42 ACTIONSAMPLEMENTINGEPRIORITY

3.4.1.fTheBupportHorZheistablishmentBHfINETEVISATEANndINetworkBystemsdequiredfor
implementation®fthe@ommunityilegaldnstrumentsin®hedield®fExternalbordersznd
Visas (Priority@PObjective2EBDfiM.A.P) Bactiondmplementediby®heMinistry@fForeign
Affairs)

3.4.1.1.Purpose@EndBcope®dfEhection

TheBspecificBactionBiskinErontinuationkoftheRactionBproposedzinBAnnualfProgramme
2008,Avhich@oncerns@helSupport@or@he@stablishment®DINETRAVISATENdINetworkBystems
requiredeforf@implementationtbffthePCommunityLegalflnstrumentskinBthelfieldZofEexternal
borders@nd®/isas”.

Thebjective®f®heRctiondsio:

- harmonizellthelproceduresfollowedRandisystemsklusedBitoRlissuellvisaskwith
Greece’sBtatutory@ommitmentsRo@hefuropean@nionEnd@Ets@bligationsasz
signatory@o®he@chengenonvention;
developBand@®perate@®hehational@isaBystemBNVIS)BandBurchase,Anstallznd
operatehelhecessary®(ITRandizbiometric)PequipmentBvithhelbperationaltand
technicalBattributesiBspecified@whenkthelcentralZEuropeanivisalsystemiz(CRVIS)
was@leveloped;
coordinate@he@levelopment®fithefhational@ystem@vith@Eheequirementsind
timetableaid@ownbyEheFEuropeanfommission’s¥V/ISEeam.
Becausellof@ithelRnaturel ofElthiskl programmel (managementR ofElGreece’sE external

borders),AtAsGheitherermittedEsEEnatter®Pprincipledorfeasible@o@vork@vith®heBbrivate
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sector,FforZreasonsEofZsecurity,Fpbersonalfdatalprotectionketc.BThereforefonlyEpublic®ector
departmentsian@ualifyBasBgrant@ecipients.AJnderBa@awipassedXery@Fecently@13.11.07 )@y
theBHellenicBParliament,BtheEMinistryFofEForeignBAffairsE(DepartmentlofRlustice,Binternal
Affairscind@chengenEnddT@EndE elecommunications@ivision),Andiaison@vith@heinistry@f
Homel Affairs (Financel DivisionB atRlHellenick PoliceR Headquarters)2andi the MinistryR of
MercantileEBMarine,FAegeanandBnsularPolicy,BwvasFappointedihsithelfauthoritylresponsible
forBapplyingBEuropeaniParliament/CouncilEDecision?574/2007/ECBandRasktheflcompetent
authority,@ertifyinguthorityBind@uditEuthorityForlFourFunds.

ThelctionAsomposedddwo@omponents
NB/ISBproject®oncernshe@reek@nformation@ystemBwhich@villAmplementhehew
National/isa@nformation@ystem.frheltontactorthasEolprovide@heMinistryForeign
AffairBvithEthelrelatedequipment? PCs,Ebiometric@canners,@printers,@routers,etc)
and®hel@elevantBoftware.

NETRVISE projectl concernsl thell communication part (network)? betweenk Greek
ConsulatefAuthoritiesEbroadEnd@heMMinistry®fForeign@ffairs.

TheRotaltbudget@®fhe@roject@dNB/IS,ENETR/IS)AsF20.066.000,00. Partbf@hebove
budgetfvillbe@overedibytallBAnnual®Programs2008EndR 009 RhelExternalBordersEFund.
Thelest@villbbeRoverediby®helhational@esources.

TheBhctionBEwaskinitiatedEbyRlaunchingftwolkallsEforenderZforENISERNdENETRVIS
respectively.Both@enders@vere@ancelled@n@ayR008nd@December®008&espectively.fZThe
NET/ISETenderfhaseen@elflaunchedEndEmhewallfordendersFor@he@N ISAelatingRohe
InformationETechnologykpartBofVISEwilltbelreRlaunchedFoon. BtREsFassumedithathelabove
twolprojects@illtbe@ompleted,riEatAeastEBbigiartBfEhe@mplementation,Aintildhend@bf
2009.

ThelfinancingkbfthelactionBunderthe2008EAnnualzProgrammel(1.137.036,192EUR)
willtbeisedForheirstBartBofthelproject’stbudgetFelatingRoEheRlementsompletediby
thelRendRbfPR009.EBimilarly,EhelfinancingkbfthelactionFunderheR009RANnualEProgramme
(1.311.186,40B EUR)RWiIllZbeRlusedRfor@thelsecondipartofEthelproject,Rforficomponents
completeddn010.

3.4.1.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskFactionBandiwillBassign
some®ftherbligations@o®he@ppropriateivisionsfithe Ministry@®fForeignBffairs.

3.4.1.3.PWhereFappropriate,FiustificationBregardingfproject(s)FimplementedEdirectlytbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryRofEinteriorB{FinancelDivisionEoftheFHellenicPPolicePHeadquarters)Emay
actlasfthelexecutingBbodykbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocatedRtollanotherBlagencyR orBlauthority.Z AccordingRltoR ourZnationalilegislation? [Law
3566/2007,2“ValidationBofFtheflorganisationBplanfofEtheEMinistryFofEForeignAffairsFastla
code”], onlyBtheEMinistryEbfEForeignEAffairsiwvhichistresponsiblefforthelbperationofthe
Consular@AuthoritiesFlabroadRlisBlentitledRtoRlimplementlithefabovementionediactionkand
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informingRaccordingly@hefompetentfCommunity@nstitutions,®helpoliceRliaison@fficerskand
similarBervices@nd@®rganisations@n@®theriMember@tates.

3.4.1.4.[Fxpected@uantified@esults
As@E@esult®fhis@roject,@he@uthorities@villbeblefo:

connectlltolRltheBICAVISEsystemEtofmanagellandBsupportBtheRSchengenllvisa
applicationdife@ycle;

support@®helhational@isa@pplicationife@ycle;
ascertain@hat@pplicants@refonalfide;
check@hat@isatholders@nd@isaibearers@re@®ne@nd®heBameerson;
establish@he@uthenticity®f@isas@t@xternaltborders;
identify@ravellers@vithBho@ocuments;
determine@heBtate@esponsibledor@xamining@sylum@pplications;
identifyEindegisterllegaliersons@vith@ho@ocuments.

3.4.1.5.Andicators@oe@ised

Output:mNumber@®Dfionsularuthorities@hatare@onnected@o®he®/1SBystem,devel@f
interoperabilityP®fthe@/ISBystemobther@ystemskand@articularlyofthe®ISEystem,
the@ataBfAvhichBhoulddbelirectlyfuxtaposed@vith@he@®nes@he®/IS,@®roportion@f
visallholdersBlundergoingllbiometricllverificationatlithellexternal@border,Einumberflof
fingerprint@®cannersiavailableForRuseRatonsularoffices,thumberkbfFpassport@eaders
inAiseat@he@xternalorders,@atefintegration®fhe@mmigration@ontrol@rocesses
atlonsulatesBand@ordersii.eBpeedmdommunicationEandransferibf@lata@egarding
visaRlapplicantsRlandRlpersonsklenteringilexternal@bordersfamongliiconsulates,Fcentral
authorities@nd@border@rossingpoints).

Outcome:ReductionDfWisaBhopping,Adentification@®fersonst@he@xternalfborders
presentingBlisasithat@Bwerelhotissuedtforfthem,FidentificationEofforged@visaskatithe
borders,AdentificationBbfFpersonsBvholpreviouslyRappliedEorEaisa,tbut@ried@onter
bordersfllegally@arryingfho@ocuments.

3.4.1.6.Wisibility®fECHFunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.4.1.7.6 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments,2 if
appropriate

There@remoBimilar@ctions@inancediby@heFEUG@nRhis@rea.

3.4.1.8.Financial@nformation

Thelbroposedactions@'SupportiforhelevelopmentPfATEystemsEorhekbperation
ofEtNational®VisaEBystemB(NA/IS)Z ‘andForhe‘NetworkENETRVIS“BrequireBforZthelyearz2009
the@Emount®f 1.311.186,40 Euros.

The@RCommunity@ofinancing@sty 5%,Avhich@Eskassessedizht 983.389,80 Euros andihe
nationalBicontributionRlis@25%kthatllis 327.796,60EEuros,BwhichEthellannualfprogrammetlis
required@o@neethrough®he@ublic@nvestment@Programme.
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Theotal@inancing@or@heselictionss 1.311.186,40Furos.

3.4.2.7 DevelopmentZofthe2"'EGenerationfof@SCHENGENEInformation?SystemBy SISEII)E-

UpgradingPbfithelexistingFhetworkPofhefMinistryRofMercantile@Marine,ZthePAegeanfand

Island®olicyzand®helpurchase®dfZappropriatethardwareddesktopsZndAdaptops) (Priorityizl
ObjectiveP4PlofPIM.A.P) actionBimplementedBbyltheFMinistryFloffiMercantile@Marine,Bithe

Aegean@nddsland®olicyHellenicZoast@uard)
3.4.2.1.Purpose@ndBcope@fheliction

ToFulfilRhe@asks@oncerning@®helbolice@hecksBn@ersonsEHrews@vithin®helareas@f
HCGR&esponsibilitydontboard®argoessels,Bleasureachts,Hishing@essels),zasErovidedEor
byEtheEBBCHENGENEBorderskCode,fthelpurchase,BinstalmentPandBettinglkupkbftomputerised
andmhetworking@quipment@ori@he@ompetentBervicesbfEheMinistry®fiMercantile@arine,
theRAegeankand@Asland@PolicyBandzlIPortPAuthorities,@helupgradingfbf@helexistingthetwork
connectionstbetween MinistryPoftMercantileEMarine,thePAegeankand@slandEPolicyFandithe
PortFAuthorities,FasBvellEastthelreinforcementlPofEtheFecuritytbftheMinistrytoftMercantile
Marine,BthelPAegeantandBlsland@Policy’sRinternalEnetworkB(Intranet)RisEconsideredofivital
importance.

TheBpurchaseFandBinstallationandRadjustmentilofERouters,ENetworkESwitches,Flone
NetworkEBManagementiSystem,BlonelIFirewallESystemElandRlonellintrusion,BiDetectionfland
PreventionRSystemBlaskwellRasBappropriatelhardware (deskBtops,BlapRtops,Escannerskand
printers)EforheEMinistryEofEtMercantileEMarine,ZthePAegeankandlslandzPolicyPandzalIZHCG
Authorities,@s@iescribed@nﬁtheﬁolIowingﬁzable,@vilIE}nakeBthe[?I”d@eneration@)fﬁthemchengen
InformationRSystem@l(SISEII)fullyBloperationalFlandBgivellaccesstofEithelRlsystemEtolRlallZHCG
Authorities.

ThelBlpurchaselRlofEldeskEtopsklandilaptops,BwhichEwillEbellprovidedRtoRalisignificant
numberffAocalBervicesibfhePMinistryfAMercantileBMarine,®heBAegeantand@slandPolicy
(PortBAuthorities),BwillZcontributeltoltheltimelyPandEmoreleffectivelconductfofEthelpolice
checksBrequiredbyRHCGEpersonnelZaccordingktoRtheSchengenkBorderskiCode,BwithinkEthe
framework@DfimplementationDfBISAIEANRhe@naritime@orders®fiilGreece.

ThisRactionBimpliesRakicontinuationofElactionsincludedRinRtheBAnnualBlProgramme
(3.4.3.)2008For@helpurchaseflesktopstandd 3.4.4.)2008ForAhe@urchase@®@aptops,But
these@Equipments@villthotibefurchased@vith@he@BameRompetition@fbids.

S/N TYPEDDFEQUIPMENT QUANTITYR | COSTHInEuro)
017 | CentralBervice@Ministry)Routers 4 60.000,00
027 | CentralBervice@Ministry)MNetworkBwitches 2 10.000,00
03R | Network@ManagementBystem 1 100.000,00
04 | FirewallBystem 1 40.000,00
05( | Intrusion@etectionEnd®PreventionBystem 1 150.000,00
06 | Routers@or@HCGRAuthorities 229 229.000,00
072 | NetworkBwitchesForlHCGRAuthorities 229 68.700,00
08 | Desk®ops 136 176.800,00
09 | Lapops 46 69.000,00
10Bl | Printers 277 83.100,00
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118 | Scanners | 134 13.400,00

120 | Provisionl off@ services forf installation and@ adjustment? of

Equipment@nd@ommunication@onnections 200.000,00

TOTAL:2.200.000,00
3.4.2.2.[Fxpected@Erant@ecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBandiwillBassign
somelbftherfbbligationsttofthePappropriatelDivisionsBbftheEMercantileEMarine,RtheAegean
andAsland®olicy,Ainder@vhich@he Hellenic@oast@Guard@omes@dministratively.

3.4.2.3.”2WherelFappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyfbyFthe
responsibleuthority@EctingBsEniExecutingbody

TheBMinistryRofEinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Emay
actkasfthelexecutingBbodylRbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocated®olanotheragencylorZauthority.@Accordingltolburkhational@egislation [articlesFl2,
13ndB 7D fkhe@Presidential@ecree®42/1999@GovernmentazettedR01/30.09.1999)], the
Ministry@of@Growth,ZtheEMinistryBlof@Mercantile@Marine,2ZthefAegeanandislandPolicy
/HellenicBCoast@Guard/EFinancialZ@ServicesEDivision, thePProcurementBandBlinfrastructure
Division as@vellzs the@nformaticsBandNewTechnologies®ivision can@mplement®helabove
mentioned@ction.

3.4.2.4.FxpectedBuantified@esults

Making®lesktopsand@apEopsiavailable®o®hefaboveEanentionedBervices,basedmr
notBinkareasPwhere@naritimeBCPsEarexistent,AwillBmakelthelrequiredkpolicehecksFunder
the@esponsibility®f@heHCGEnore@imely@End@ffective,Avithout@ecourse@o®hefearest®ort
orPolicefuthorities.

Specifically,BthellprocurementloflapkitopsBwillBlenablefPortFAuthorities Epersonnel,
alongsidel physicalfichecksB (identity? certificatel offlcrewRlmembers,E checks onRlareask of
ships/craft),Balsoftotonductthelprescribed®ISAIREhecksPonitargo@hips,Eoleasureltraftzand
fishinglvesselshatenterfports/marinasFawayleitherZfromhelmaritimeBCPs,EorZfromfthe
premises®fithe@ortBAuthorities,BnER 4Phourasis,Bevenlaysiveek,B65@ays@F ear.

InEthisBway,FakbetterZmanagementioffthelusersBworkloadBinEquantitativeltermskis
expected,@elated@oBISEhecksEasAvellEs@he@therfassigned@asks,@specially@vhenhecking
numerousktrewPmembersEbfltruiselshipsistayingatEhelportEForonlyEalfewkhourskorB@vhen
checkinglcrewBmembersBofdifferenttypestofivesselskcruiselships,Efishinglvessels,Bcargo
vessels,leasuredboats)@rriving@tEhe@ort@imultaneously®rAvithin2EBEHours@ime.

3.4.2.5.Andicators@oe@ised

Output: thel numberf ofl purchased,? installed® and® adjusted? networkingfl an
computerised® equipmentf (Routers,2NetworkR Switches,Bl Network? ManagementR System,
Firewallystem,eskops,lapops,rinters,canners)orheevelopmenthe2nd
Generation®fBchengenAnformation®ystemBSISAI)EandEhelaccessBfEalIPHCGRAuthoritiesfo
theBystem

Outcome: Rendering®ISAIDperational;etterBerformance®f@he@ystem;Bettinglup
thefhecessary@omponentsor®SISHl;EccessBHCGREAuthorities@oISHI
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Impact: Increasedi@borderfisecurity;BbetterintegrationflofEitheRimmigrationkicontrol
processestt@he@naritimeorders;dbetter@nanagement@flisers’@vorkload.

3.4.2.6.Wisibility®fECHunding

Asllescribed@nioint@@fEActiond.1. 1.@fPriorityFl.

3.4.2.7.6 Complementarity with similarf actionsl financed® bykl otherl ECE instruments, 2 if
appropriate

There@remoBimilar@ctions@inancediby@heFEUGnRhis@rea.

3.4.2.8.[Financial@nformation

ThisBIspecificBlactionB(toRlpurchasellinstall@andRladjustRlappropriatefnetworkingfland
computerizedequipmentforthedevelopmentohezndgenerationotheSCHENGEN
InformationBbystemE-ZBISAI),RependsPonEZ 5%RCommunityReotfinancing (EUREL.500.000,00)
and®@5%rombBhationalBresources (EUR®00.000,00),AvhichEnustibeoveredibythe@inistry
ofl Mercantilel Marine,B thell Aegeanll andBl Island® Policy® throughll thel Publicl Investment
Programme. Thel fundingfl for thisk project? thereforel? totals EUR 2.000.000,00.3 The
procurementBbrocedure,@vhich@villtbeollowedForRheldmplementation®f@he@pecifickaction
according@®o@®helhationaldegislationkandirticlef 1@fEhe@mplementing@ules,As@he openir
restricted@®rocess.

3.4.3. TrainingPofPHCGRpersonnelfinfromputerisedapplicationsPoftheE2"“BGenerationtof
SCHENGENER Information® System@ (SISBI Il) _(Priority? 4?Dbjectivel 5P ofl M.A.P) action
implementedby®heMinistry@®f@MercantileMarine,®2hefAegeannd@sland®olicy® Hellenic

Coast@uard)

3.4.3.1.Purpose@EndBcope®dfEhection

Training®fOEHCGREPersonneldFrommivisionskbfhefentral®Bervice@®DthePMinistryf
MercantileBMarine,®thefAegeantandAsland@PolicyPand,AnBparticular,@romBlocal@ervicesdPort
Authorities)An@omputerBapplications@®DfBISAIAvillRontribute@oRheirffamiliarisationBaskusers
withEtheselRapplications,FmakingSISElIEfullyPuseablelbyFthe mEaskregardskthelcapabilitieskit
offersand,Raskalresult,EnoreleffectivelnBitstbperation,Bespecially®helfamiliarizationBwvithEts
software.

TheltrainingBwillBlastfiveRdaysEandBwilltbeRundertakentbykexperiencedRrainersrom
thel Hellenic Policel on thel premises ofZl thel Ministryll of@ thel Interior/Hellenick Police
Headquarters,Bwhich@BhasRappropriateRtraining@roomskandBsuitableEequipment/material
(computers,Brinted@nd®lectronic@naterial, BuchBs@iser@nanuals).

ThisRlactionBimpliesBallicontinuationRlofRlactionfincludedRinktheflAnnualEProgramme
(3.4.5.)2008,Bbuttheraining@villBhotedmplemented@vith@heBameRompetition@Dfids.

3.4.3.2.[Fxpected@rant@ecipients
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ResponsiblefAuthority@villbbe@herant@ecipient®f@hisEctionBand@villEassign@ ome@bf
herbbligations@o®helppropriate@ivisionsBfhe@Mercantile@arine,@hefAegeannddsland
Policy,@inder@vhich@he HellenicToast@Guard@omes@dministratively.

3.4.3.3.”2WherelFappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyFbyFthe
responsibleuthority@EctingBs@EniExecutingbody

ThelEMinistryBofEInteriorf{FinanceltDivisionEbfthelHellenickPoliceBHeadquarters)Bmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotbe
allocated@o@nother@gency®r@uthority.@\ccording®ourationaldegislationdarticlesfl 172
andEB7 offthelPresidentialtDecree242/1999EGovernmentiGazette@r201/30.09.1999)], the
MinistryRlof@Mercantile@Marine,BtheAegeantlandiislandiPolicy?/HellenicRlCoast@Guard/
FinancialEServiceskDivision,EthelProcurementZandinfrastructurelDivisionFaskwellFas the
Programming,@rganizingBndT rainingivision can@mplement®hebove@nentionediction.

3.4.3.4.FxpectedBuantified@esults

TrainingBofPHCGEpersonnel/usersEoffthesePcomputerZapplicationsBwillPcontributelo
their@ffamiliarisation@ith@hemBnd®heirfinderstanding®f@heapabilities®heyfferhrough
studyFofEtheRuserZmanualsBprovided,inprintedBandEelectronicform,FaskwellZaskpractical
training@inder@he@uidance@ndBupervision®fhefrainers.fThisAs@xpected@odead®o:

° the®peed/reduction@nitimelrequiredftofronducttheloliceftheckskin
SISAIAnRach@nstance@n@elation®oFamiliarisation/qualityRuseEbfheftomputerapplications
by®heirisers;

° the@ercentagedncreaseln@hefhumber®fithecks@onductedmnz@aily,
monthlyRBandBannualBbasiskinEtheseliservicesFafterfuserttraininglrelatingtoltheBlcomputer
applications.

° albetterZmanagementlofEthelusers’BworkloadBinBlguantitativeliterms
related@o®ISEhecksEsAvellzas@EheltherBassigned®asks,®.g.AvhenheckingBhumerous@rew
membersEofcruiselshipststayingkatfthelportEforonlyFakfewrhoursEorBwhenkcheckinglcrew
memberskofifferentltypeskbfivesselskcruiselships,FishingBressels,ztargo@essels,Bpleasure
boats)@&rriving@tEhe@ort@imultaneously@®rivithinE2EBEhoursEime.

3.4.3.5.Andicators@o@e@ised

Output: Provision offfl all 58— dayl training® tolfl HCGE personnel in computerised
applicationsﬁaf@he@”dﬁﬁeneration@)fEBCHENGENE]nformationBystem@SlSE]l)
Outcome: ReliablePanditonsistentfuselbyEBISEIRUsers;PexploitationoftheBISA IR oRits
fullest@®otential
Impact: IncreasedtknowledgelbaselforZoperationalzZdecisionfmaking;Ebetter
management®Dfisers’Avorkload.

3.4.3.6.Wisibility®fECFunding

Asllescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.4.3.7.6 Complementarity with similarf actionsl financed® bykl otherl® ECE instruments, 2 if
appropriate
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There@remoBimilar@ctions@inancediby@heFEUGnRhis@rea.

3.4.3.8.[Financial@nformation

ThispecificctionlitolftrainCGersonnelnomputerisedpplicationsfﬁthe"“|
generationBlofISchengenklinformationISystemB(SISEII),EidependsElon?75%RCommunityRlcol
financing (EUREB.000,00) andR5%fromPEhationalBresources (EURE.000,00),BvhichEmustibe
coveredibyRtheEMinistryZoftMercantileEMarine,FthefAegeankandBlslandEPolicyfthroughfthe
PublicBInvestmentEProgramme.ETheBfundingfforhisEprojectthereforeftotals EURE4.000,00.
Thelprocurementprocedure,BEvhich@willtbelfollowedEorZhefimplementationEbftheBpecific
actionfaccordingftolfthelhationalflegislationandRarticlefl 1Ebfthekimplementinglrules,Bistthe
open®riEestricted@Process.

3.5.;ACTIONSAMPLEMENTING PRIORITY®.

3.5.1.8TheRincorporation? offitheflcommontraininglistandardfforkthellcountry’sfpolice
personnel (Priority?5PDbjectiveRl1PloffiM.A.P) BactionBimplemented@byZithe@MinistryZlof
Interior/MHellenic®Police)

3.5.1.1.Purpose@EndBcopedfEhection

SincelRltrainingl offfl policel personnel@ and? border guardsl onkl mattersk concerning
managementkbfmigrationflowsEgenerallyBistthelkeyRtoFuccess,For2009 rainingkhasktbeen
planned@vith®he@®bject®fAncorporating@hefommoniTrainingBtandard@ntoreece’s@olice
training@ystem.EThisBtandardthastbeenkproducedibythefEuropeannionXentreorBorder
GuardBTrainingFandBiskEbeingpromotedtandthighlightedibythePAgencyformanagementlof
cooperationtEhe@xternaldordersBfthe@mMember®Btatesf®hefEuropean@nion,Zknownkas
Frontex.BTheBCommonETrainingStandardiprovidestforkbasicandRperiodicrainingofFpolice
officersBlandiborderliguardsilinvolvedRinBmanaging@migrantflows.EThellbasickitrainingEwill
includelthreellevels: 1)EthelfirstElevel,BatBwhichPguardskinBorderfiGuardtDepartmentskand
UnitsBandiEDepartmentsiforProsecutionofllegal@lmmigrationBwillBindergoR4@vorkingfays
oftraining@nBAthensEandiThessaloniki,EatRheFurther®EducationEndi rainingollegeRand@ts
Annex,Bnvolving 3003 taffEand@onsistingfBix@ohorts@achear,d.e.@Bne@ntAthenstandive
inBThessaloniki,CinftheEmonthsEoflune,Bbeptember,BOctober,ENovemberandtDecember, 2)
thellsecondilevelfhastlbeenlplanned onBthelbasisfoflthe@ multiannualZdesigntolibe
implementeddater and@willZrainBvarrantfficers,Bergeantsanditonstables®ervingfinEubf
DivisionsEandEDepartmentsiforZForeignerstandEPassport@ontroltandEDepartments/UnitsEFor
Border@G uardeand@rosecution®fAllegaldmmigration,Band 3)&heAntermediatelevel,EtAvhich
managersFanditheirfimmediatelicolleaguesBinESubiDivisionsFandRUnitsEforEForeignerskand
Passport ControlEland? Departments/UnitsBforZ BorderZGuardland® ProsecutionBoflillegal
ImmigrationBwil IPbeltrainedBforER4RworkingEdayskinBAthenskatthelHellenicEPolicelfFurther
EducationBandiTrainingollege,Ainvolving 148 staffiinEfour@ohorts@nEAthens,@ne@n@Eachif
the@nonths@fAune,Beptember,@ctoberEndMNovember.

ThisBactionRBimpliesEacontinuationEofactionkincludedBinBannualorogrammel(3.5.1.)
2008.
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3.5.1.2.[Fxpected@Erant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantlrecipientfbfEthiskactionfandiwillZassign
somelftherbligationsothelappropriate@ivisionsfbfthe Hellenic®PoliceBHeadquartersibf
the@MMlinistry@®fAnterior.

3.5.1.3.BWherePFappropriate,FjustificationFregardinglbroject(s)EimplementedEdirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheEMinistryBbfElnterior FinancelDivisionRofthelHellenicZPoliceEHeadquarters)Emay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocatedtoanotherkagencykorauthority.PAccordingolburthationalflegislationarticleskl 1
and@l15RofEtheBPresidentialZDecreel14/2001(GovernmentRGazettellZ12/31.01.2001)], the
MinistryZofElinterior/HellenicEPolice@Headquarters/TraininglDivision canBimplementthe
above@nentionedBction.

3.5.1.4.[Fxpected@uantified@esults

Thell expected? results? fromR thel development/implementation? off thel action
concerned,RlinRlineRwithRitsBdescription,BlareRplanneditollbellithelleffective,moderniand
productivel trainingll off2l policel personnel andl borderk guardsk onlZ matters concerning
management@®finigrationlows,AnEccordance@vith@helpoliciesb@heEURnd@Ats@ompetent
agency,ZFrontex.EByFadaptingZtoECommunityltrainingstandards,Ewellcontribute,FaskanEU
member@ountry,RoRhe@ffortRo@hapekilimateBDRniformityEind@ommonkunderstanding
asktegards@mplementation@®flbest@racticesthdopted@vithin@heFrameworkiEf@heFEuropean
Union.EBMoreover,RachievementtofitheBabovelgoalZontributesolextendingRuniformityRatzall
organisationalievels®fheBervices@ctive@n@nanaging@xternaliorders.

3.5.1.5.Andicators@o@e@ised

Output: NumberPandirangeffltourseskorganised,ZtheBhumberbfbarticipantsakingBpartin
trainings.INumber@ndBharef@heBtafffborder@uards®ducated@nd@®rained.

Outcome: GoodkknowledgelbfthelapplicablelfrulestbyRthelpolicelbersonnel andEhelborder
guards.

Impact:@More@oherent@pplication®fEURules@ndBtandardsin@order@ontrol.

3.5.1.6.Wisibility®fECHunding

Asltlescribed@nioint®iActiond.1. 1.@f@PriorityFl.

3.5.1.7.0 Complementarity with similarf actionsl financed® bykl otherl ECE instruments,2 if
appropriate

Asltlescribed@niointfBfactiond.1. 1.@f@PriorityFl.

3.5.1.8.[Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderprioritylb,BwillZreceivelr 5%Efinancingffrom
Communityresources?(EUR 574.104,75) and25%EfromBEhationalfresources? EURE91.368,25
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fromRhelstatelbudget),EbringingBpublicBspendingfonithisEprojectto EURE65.473,00).CThe
nationaltontributionZmusttbelroveredzbytheEMinistryEofEinterior,Bintooperation@withthe
Ministry@®fEconomyBand@Finance,®hrough®he@ublicAnvestment@®rogrammedandéhence®he
ordinaryudget).

3.5.2.0LinguisticBtrainingBoftheFHellenicFPoliceFpersonnel,FviaZthefForeignerFlanguages

Departmenti{School) (Priority?®BPDbjectivePlRfaVI.A.P) BactionAmplementediby®he@Mlinistry
ofnterior/Mellenic@olice)

3.5.2.1.Purpose@EndBcope®dfEhection

TrainingBronsistsEofftheoryllessonskbyfthelabovelksection,FthemissionFofEwhichlFiskto
providellongoinglleducationBandBskillsEtoRlpolicellofficersficoncerninglitheliforeignllanguage
training.

WithEthisFactivityRitRisEsought,FMaccordinglyBwithBthellistElofEbestllpracticeskforithe
managementRbfEexternalEbordersEandEthefreadmissionbfEBchengenEM/S,ErainingkbfEborder
guards,@Andanguages®fiheighboring@ofreece@ountries,From@vhere@EmanatesriEvenioes
through,thellegaltbrillegaltimmigrationoRGreece,Bolthatfthelfrontiertirculationfandithe
frontierBAuthorities,Eimorelgenerally,Fareifacilitatedofoperatelcontrols,FinFcaseskEofEillegal
passagelbflexternalkborders.ErhelRlanguageskincludedolbelteveloped,BinkthisBprogram,are
English,ETurkish,Blbanian,RussianEnd@rabic.

TheBaboveltrainingBincludesheoreticalfraining,Aasting@ix@nonthsPandRwilltbeltarried
outBinRAthensFandBThessalonikikinthelBpremiseskofEthelPostgraduatelStudiesBandi@Further
TrainingepartmentiSchool).

TherelAshelossibility@orbout@B0@personnel@olberaineddnErainingourses.

3.5.2.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthority@willtbeRthelgrantfrecipientfbfEthiskactionfandiwillZassign
somelftherbligationsolthelBappropriate@ivisionsfbfthe Hellenic®PoliceBHeadquartersibf
the@MMlinistry@®fAnterior.

3.5.2.3.”WhereFappropriate,FjustificationBregardinglbroject(s)fimplementedidirectlyFbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofEinteriorB{FinancelDivisionEofftheFHellenicPolicePHeadquarters)Zmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasEthelnationalZpublicBbodyflandicannotibe
allocatedtoBanotherkagencykorauthority.PAccordingolburthationalflegislationarticleskl 1
and@l15RofEthePresidentialZDecreel14/2001E(GovernmentRGazettell?12/31.01.2001)], the
MinistryZoflinterior/HellenicEPolice@Headquarters/TraininglDivision canBimplementthe
above@nentionedBction.

3.5.2.4.[Fxpected@uantified@esults

Thell expected? results? fromR thel development/implementation? off thel action
concerned,RlinRlineRwithRitsBdescription,RlareRlplanneditolibellithelleffective,moderniand
productiveltrainingflofEipolicefpersonnelfland@borderfiguardstlon@matterskiconcerningllthe
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linguisticraining inBanguagesflheighboring®olGreecelountries,FromAvhere@manatesir
even@oes@hrough,®@hedegal@rillegal@mmigration@oreece,BoRhat®heArontierxirculation
andBthelfrontierPAuthorities,Zmorelgenerally,Farelfacilitateditobperateltontrols,Eintraseskof
illegal@assage®fiE@xternaliorders.

3.5.2.5.Andicators@oe@ised

Output: NumberPandirangeffltourseskorganised,ZhefhumberbfbarticipantsakingBpartin
trainings.INumber@ndBharefiheBtafffborder@uardsz®ducated@nd@rained.

Results: GoodkknowledgelofthelapplicablelrulesktbylthelpoliceBpersonnel andiEthelborder
guards.

Impact:@More@oherent@pplication®DfEURules@ndBtandardsin@order@ontrol.

3.5.2.6.Wisibility®fECHunding

Asllescribed@nioint@@fEActiond.1. 1.@fFPriorityFl.

3.5.2.7.0 Complementarity with similarf actionsl financed® bykl otherl ECE instruments,2 if
appropriate

Asltlescribed@niointfBfactiond.1. 1.@f@PriorityFl.

3.5.2.8.[Financial@nformation

ThisBspecificproject,BEvhichBtomeskunderprioritylb,BwillZreceivelr 5%Efinancingffrom
CommunityBresources?(EUR 420.000,00) and25%EfromEhationalfresources? EURZL40.000,00
fromRhelstatefbudget),EbringingBpublicBspendingfonithisEprojectfo EURB60.000,00).EThe
nationaltontributionZmusttbelroveredzbytheEMinistryEofinterior,Cintooperation@withEthe
Ministry@®fEconomyBand@Finance,®hrough®he@ublicAnvestment@®rogrammedandéhence®he
ordinaryudget).

3.5.3.@AnBituRraining®nX/isaBolicy@ssues (PriorityBPDbjectiveBafiiM.A.P)FEction
implementedy®heMinistry®fForeign@ffairs

3.5.3.1.Purpose@EndBcope®dfEhection

UnderRArticleR5(h)RoffIEuropeanParliament?Decision574/2007,2theltrainingand
educationBfheFtafffhelrelevantButhoritiesBisEaneligibleRaction@nheBMemberBtates.
Wetherefore@®roposeo@peratelaipilotFprogrammefargeted@econdmentBEMinistrylf
ForeignBAffairsBstaffftolselected@ConsularBAuthorities.EThiskwil IZallowEthePcommonEraining
programmeofbehpplieddoFisabpolicy@ssuesthtihationaldevel.Ankaddition®oRheRheoretical
basistbflthiskpolicy,BitfsBitalthatfthese@eminarsroveraliBspecialfissuestdealt@vithkoyour
authorities,ZdependingPonitheirftountrylofFaccreditationpreventingBillegalZimmigrantsand
organised@rime,Facilitating@hedlowmfHoreign@isitors@ofG reece@®tc.).

ThelbasicRideallisEtoRicreatellalitaskiforcellofElseniorEministryRlorElotheragencylistaff
specialisingflinESchengenllissueskandBvisallpolicyBwithinEC4RDirectorateRattheEMinistrylof
ForeignBAffairs,BfromEwhichBinstructorskwillZbelsentltols pecificBembassieskinkorderftolrun
trainingBbrogrammesifortMinistryEofEForeignBAffairststaffEinEtheirfcountryEofEaccreditation.
WebproposeRoBtartunning@his@rogrammefnkmid2009.AnERertainBhumberif@mbassies
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whichFarelrepresentativelintermskofFgeographicaldistribution,Bvolumeandrty pelofzvisas
issuedfe.g.®Rourist,Avork@tc.).
ThisktaskforcelrankbelPcomprisedtbffalpoolfofkixZpersons,threelfoffiwvhombiwillzbe
drawn@ach@imeRoMisit@mBelected@onsularfAuthority@®nce@very@Bix@nonths.fThefaskForce
willBbelassignedBwithEthelinkkituBtrainingflofZthelConsulatePemployeestthelfapplicationof
SchengenBacquistofissuing@risasEandltontrollingftheBmigratoryRflows.Enkparticular,thefask
forceBwillEbellofferingftrainingBsimilartolthatRofferedRatBthelBseminarsBonklconsularfissues
organized@t®heXapitalbut®ailored®oit@heBpecialtheedsfRachonsularAuthority.
ThelldurationBofEtheR“inEsitultrainingRlonEVisallpolicyRlissues”BEwillEbelR2Ft o3 days,
depending®ni@heBpecialtheedsDfFachBelected@ onsularButhority.

Head®f@heRaskHorce@villbeEResk@fficerFromEhelfL4mDirectorateRustice,MHome
AffairsBandBchengenfhe@VFARVithRheRank,GtHeast, il ounselor®fEmbassy.tThelbther
membersEhat@villform@heRaskForce@villte:

1. onelteskibfficerBfromitheBT2RDirectorateBbfomputerisation,lCommunicationskand

Informationechnology@dMFA)

2. twollesk®fficers@rom@he4Mirectorate@dMFA)
3. one@police®fficerdHellenic@®olice@Headquarters)
4. one@lesk®fficer@fromiEhednspectorateEGeneraldMFA).

3.5.3.2.[Fxpected@rant@ecipients

ThelResponsiblePAuthorityfwillBbehelgrantlrecipienttofhiskactionBandiwillBassign
some®fther®bligations@o®he@ppropriateivisionsfithe Ministry@®fForeignBffairs.

3.5.3.3.PWhereFappropriate,FiustificationBregardingPproject(s)fimplementedEdirectlytbyFthe
responsible@uthority@cting@BsEn@Executing@ody

TheBMinistryBofinteriorB{FinancelDivisionEoftheFHellenicPolicePHeadquarters)Zmay
actPasfthelexecutingBbodylkbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBlcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandicannotibe
allocated@ toRlanotherlagencyRorZlauthority.Bl AccordingfltoB ourZinationalfllegislation [Law
3566/2007,2“ValidationBoffthelRlorganisation@planBoffitheBMinistryBofEForeignZAffairsZaska
code”], onlyBtheEMinistryEbfEForeignEAffairsiwvhichistresponsiblefforthelbperationofthe
Consular@AuthoritiesFlabroadRlisBlentitledRtoRlimplementiithefabovementionediactionkand
informBaccordinglyBtheBcompetentBCommunityRinstitutions,EthelpolicelliaisonFofficersfand
similar@ervicesEnd@®rganisations@n@theriMemberBtates.

3.5.3.4.[Fxpected@uantified@esults

ThelXesultsBfifhe@bovection@villthelpo:
offer@@tandardised®raining@o@I/ITonsulate@mployees
meet®heBpecialtheedsf@achonsularAuthority
allow@llETonsulate@Employees@oberained@t®@heir@ountry@®fEccreditation

reduceheBhumber@®fionsulate@®mployees@ravellingfback@oRheirtapital@n@rder@o
berainediniewonsularfractices
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3.5.3.5.Andicators@o@e@ised

Output:FalitaskBforcelflofEBEpersonskwillBvisitfloncelleverysix@monthskaliselected?Consular
Authority@ni@®rder@o@®ffer@n@Bitu®raining@o®heonsulate@®mployees.

Outcome: targetedBtraining,FfocusedonlthelparticularfheedsEofPeachConsular@Authority,
offeringl thel appropriate methodologicalf instrumentsi tol copel with anyf ordinaryl or
extraordinaryBituation.

3.5.3.6.Wisibility®fECHunding

AsRlescribed@nioint@®@fEctiond.1. 1.@fPriorityFl.

3.5.3.7.0 Complementarity with similarf actionsl financed® bykl otherl ECE instruments,2 if
appropriate

There@remoBimilar@ctions@inancediby@heFEUGnRhis@rea.

3.5.3.8.[Financial@nformation

ThelRproposedBaction‘InBsitultrainingonisalpolicyBissues”BrequiresBCommunitylto
financing@t@5%,Avhich@AsEssessedzt{EURA1.760,00).Thekhational@ontributionds®25%,4.e.
(EUR 13.920,00),2whichEtheRannualZprogrammetlisErequirediitolimeetlithroughkithelPublic
Investment®rogramme.fTheotaldinancingfor@his@ction@s EUR 55.680,00.

3.5.4.8 Training®fPHCGEpersonneldnmatterstbfexternaltbordersfmanagement (Priority?bPl
ObjectiveP4PoffIM.A.P) PactionBimplementedibythefMinistryFofZMercantileZMarine,Bthe
AegeanEnddsland@®olicy@Hellenicoast@Guard

3.5.4.1.Purpose@EndBcope®dfEhection

ThisBlactionBlimpliesfaklicontinuationBofflactionBlincludediinthe@AnnualZProgramme
(3.5.2.)R2008,®ut@heraining@villBhotbe@mplemented@vithheBameRompetition@fids.

Thection@villtbeRonsisteddfhedollowing@omponents:

DistributionftoPHGGEpersonnelbfftopiestbfthefSchengentBordersECodeland
thelracticalthandbook#orborderZuards

TheRldistribution@toRIHCGEpersonnelRlofEfiveBhundred?(500)EpracticalBluseririendly
copies,BlinBbothEprintedfandBlelectronickiformat,klofEithelfISchengenkBorderskiCodellandEthe
PracticallHandbook&orBorder@uardsvillEiveRhem@Ehepportunity@obednformed@irectly
about@nattersBffCommunity@awoncerning@nanagement®fBealordersEnd®helprescribed
provisionselating@o®heRonduct®f@hecks@BnBersons/ships/craft.

InBthisBvay,EtEwillZcontributeltolkbettertknowledgelontthelpartPoffHCGEpersonnellas
regardsECommunity@lawBconcerninglborderfcontrolfissuesfandfalsolgreaterfuniformitykof
checks@onducted@End@nanagement®fillegal@mmigration#lows.

50



TrainingBfBHCG@ersonnel@oCommunity@awBand@specially®olftheBchengen
BordersfodeBnd@hePracticallHandbook@or@Border&uards

The@im@DfRhe@rainingAs@oevelop@Bpirit@f@ommonRinderstanding®n@heart@f
HCGEpersonnelktharged@vithPmanagingthe@ealborders,ZarticularlytbetweentheEMaritime
BCPs,EpursuantftoBCommunityRlawBand,Especifically,BtheSchengenEBordersECodeandEthe
Practical@iHandbook®forZBorder@Guards,BlandBtollachievelluniformityRlinklcarryingfloutllithe
prescribed@hecks@hrough@larificationEinddurthernalysis@®fhe@rovisions.

TheltrainingBwillRlastEfiveldaysFandBwilleinvolveRfourfhundred?400) HCGEpersonnel
fromRtoltompetentEDivisionsEbfEtheEMinistryEoffMercantileBMarine,GtheFAegeantandilsland
Policy,Ras@vellEasBfrromBPortBAuthorities.AtEwvillbeFrovidedibylexperiencedirainersromfithe
HCGEand®heHellenicPolice,BnEhelpremisesifithefHellenic@®PoliceBHeadquarters,AvhichRwill
makelvailable@heZppropriate@raining@ooms,RBquipmentZndirinted/electronic@naterial.

Training@®HGGRersonnel@nRactics@orAnterrogating/debriefing®hird@ountry

nationals

TrainingRofEfivel(05)PHCGEpersonnelRinttacticsEforfinterrogation/debriefingfofthird
countryBhationalsBtonsistsibf@rovidingthem@wvithBpecialist@killsAspecificBnethodologyand
typel off?l questionsk duringl preliminary® interrogation,i.e.B until thell competentf judicial
authoritiestakePoverPeachlcase),FaskregardstthirdzcountryPhationalsEdetectederossingfthe
maritimeorders,Rs@vellEs@Eheirdacilitators.

Thell aimB ofl thel procedurel concerned,B which is? followed? atl thel preliminary
interrogationl stage,? isk tol verify?® bothl thel countriesk offl origink ofl thel illegal
immigrants/traffickers,BworkingBwithRinterpretersEwhenlrequired,ZandEtheEmodifoperandi,
routesBandmeanskbfransportfised,EandEvhether@helraffickerstare@nemberstbfbrganised
criminal@hetworks®hat@lsoRxtendd@ntofGreece.

Theraining@villdastFive@aysandvilldbe@mplementedibyRrainers@romEuropol@vith
considerablelexperiencelinEtheself matters,Rink cooperationBwithRthel Ministriesi ofElthe
Interior/HellenicBPolice@HeadquartersBandztheBMercantileEMarinelthelAegeanRandBlsland
Policy.

Training@®nHAinguistic®rounding

ItBwillZbelRprovidedBtolithirtyRsix?(36)RAHCGEpersonnel.ltEaimsEtokthellprovisionof
knowledgetoPHCGRdealing@withEillegalZimmigrationPrases,tonkthelflanguageskbffimmigrants
from@ African and@ Asiank countries® (Afghanis,B Somalis,@ Pakistanis,? Iraqis,2 Eritreans,
Palestinians,Petc)letected@wvhileltrossinglfthe@sreekexternalZmaritimekborders,Ankbrderto
verifyBtheirBcountrieskoflRlorigin,EcontributingRtolRithelpotentialEforttheirEreadmissionEwhen
thereRisEalrespectiveldecision.BTheldurationBofEtheltrainingEwillBbebEmonthsFandEwil Ikbe
implementedibyRtheBMinistryBofEiMercantileRMarine,BtheflAegeanklandRIslandBPolicy,Rin
cooperationBwithEtheEMinistryRofRinterior?Z(HPEHeadquarters)EbyRtrainersBwithPexpertiselon
linguistic@natters.

TrainingBonlEchecksBEsearcheskatltransportationfmeansiforZthellocationkof
hiddenfllegal@mmigrants

ItBwillPbeRprovidedRtoix206)PHCGRpersonnellinktotal PoyftheEMinistryEbftMercantile
Marine,ZtheAegeankandBlslandzPolicyEMinistry,BinttooperationBwvithEheEMinistrykofEinterior

51



(HPEHeadquarters)BandEUROPOL.ETheBaimAvilltbeRoBrovide@oRrainees@racticaltknowledge
onthelPmethods,lacestbfehiclesiaccommodationBor@Fpecialztonstructedftompartments)
usedby@rganised@riminalthetworks@o®ransportillegal@mmigrants.

ThelrainingBwillFlasttbRdaysandBwillZbelimplementedkbyltrainersEfromBEuropol@Evith
considerablelexperiencelinEtheself matters,Rink cooperationRwithRthel Ministriesi ofElthe
Interior/HellenicBPolice@HeadquartersBandztheEMercantileEMarinelfthelAegeanandBlsland
Policy.

Training@®BHCGBersonnel@articipating@n@nspectionoarding@arties@®EHCG
OffBhorePatrol®/esselsq OPVs)BandErewsBFHCGRAresselsBastregardsEapproaching@Boarding
suspectBhips/Craft

TrainingBofRfifteeni(15)BcrewsklofIHCGROPVsRandZHCGE personnelRtoRundertake
inspectionsBonBships/craftBinfthefcontextBofactionsFagainstBillegalZimmigrationBunderthe
responsibility@ofZithe@HCGRIisEIconsideredilessential@andRisFlaimedBtowardsEtheirfrelevant
preparationtheoretical@nd@ractical®raining).

It consistsll of providingll special@ skills® and® practicel@ concerningl thell safety/self?
protectionEofBHCGEpersonnelfconductingfinspections,FaskwellPasEtheFthoroughlcheckingkof
outside@EndAnside@reas® B hips/craft@vithin@heFramework@®bf@heEneasures@aken@oEuard
our@xternalBealorders.

TheltrainingBwillAastRlORaysPandForRitskrealizationkinflatablefhighF peediraft,Barms
andBuitablefEquipmentFromEHCGREDPVs,PmobilelevicesHorZhecking®ravel@ocumentskand
printedEtheoreticalftrainingBmaterialBwil IZbelused.RltRwillZbelimplementedEbyktrainerskof
competentBhuthoritiesBbfiMemberBtatesivith@reat@xperience®nEhese@natters.

TrainingRlofflcaptainsBHCGRVesselsEandBthoselRlinBlchargell ofHCGR Vessels
concerninglinspections@t®penBea

TrainingBRofEfifteenk(15)FcaptainsBandthoselinEchargeloffHCGRvesselsEtoRundertake
inspectionsPonBships/craftéinEhelrontextPofactionsPunderthelresponsibilityPoffthePHCGEs
consideredBessentialBlandRisRlaimedBtowardsitheirZrelevantpreparationB(theoretical@and
practical@raining).

ItE consistsll off@ providing® special@ skills? and? practicell concerningl thel safety/self
protectionEofBHCGEpersonnelfconductingfinspections,FaskwellPasEtheFthoroughlcheckingkof
outside@ndAnside@reas® B hips/craft@ithin@heFramework@®bf@heEneasures@aken@oEuard
our@xternalBealorders.

TheBltrainingBwillZlastll10RdaysFandBwillZuseliinflatableEhighFpeedBicraft,Blarmskand
suitableRequipmentRifromBEHCGROPVs,Emobilefdevicestforicheckingfitravelfldocumentsiland
printed@heoretical®raining@naterial.

Training@®nEnanagement®fillegal@mmigrantsBind®heir#acilitators

[tBwillBbeBprovidedtoRtwentyR?(20)2HCGEpersonnelBinktotal,byRexperiencedirainerskof
EUBhgencies@vithPexpertisefonithisiield.EThefrainingBwil [BlastEfortbEdaystandEfocustonithe
treatment@-tbehaviourtbfBHCGEpersonnelftowardsEillegaltimmigrantstanditheirfacilitators,
fromEheBmoment@hey@letect®hemBandBapproach@heirransportation@neans,Bick@hemup
fromheRessel@rafttbnboard@hel@atrolessel,@EscortthemBEoXhelosestFortAintilthey
deliverthem@oheRocal@PortBAuthorities,zasAvellGas@nEheFpremisesbfthelPortEAuthorities,
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e.g.@espect@heirthuman@ights@vithout@Bhouting@®ribehaving@o@hemEnE@egrading@vay,Bbr

keep@®hedacilitators@n@eparate@lace@romEhe@mmigrantsifossible.
ForBltheBtrainingZneeds,BthereBwillEibeR used@RigidR InflatableR Boats? (RIBs),Flother

equipmentFromEHCGEPVs@End@EanualsfEheoreticalErounding.

Training®fEHCGBersonnel@n@etectingdorged/falsified@ocuments

WhenRHCGEpersonnelBconductfpolicelichecksFlonBdocuments(identity@documents,
residencelpermits,ketc.)theldibyBthirdountrythationals,thelforgerytorifalsificationEfthese
documentsannotieetectedby®he@ueRoAack@®f@Experience/knowledge@f®he@nethods
andi@neansy@vhich@hesefrechieved.

TherainingBims@o@over@hese@leficiencies.@tAvilldastForFive@aysEndibeprovided
byGtrainersBfromBtheRHellenicEPoliceRlwithREconsiderablellexperiencellinBithesemattersiat
HellenicR Policel Headquarters,? usingl computers,? devices for@ detectingl forged/falsified
documentsEndiprintedzndRlectronic@naterial.

Theraining@vould@nvolveIOEHCGEpersonnelFBromEheoltompetentDivisionsDfEhe
Ministry@fiMercantile@Marine,®hefegeanndidsland®Policy@Es@vellBsErom®PortPAuthorities.

Training@®nBelfF-BrotectionBndBelfEH@efence

[tAilltbe@rovided®oF200PHCGRpersonnelbfBpecial@nits,Baiming@ofhelprovision@f
basictknowledgelontheelf@-EorotectionBbfthelrainees,Avhenkdealing@vithimmigrantskor
facilitatorsthaving@angeroustbehaviourattacking@o*heHCGEersonnel,Bréholdingtknives
—&azorsribther@veaponry).FortheRrainingtheeds,@herelvilltbbeRisedEirindkhaval@neans,
thermalBtameras,CO2RHetectiondevices,FbortableftransceiversiwithEpecial?PTTs,Epersonal
armourBnd@quipment@orBpecialdypesBfimphibious@End®errestrial@perations.

ThelldurationBofEtheltraininglBwillZbeldependentFtoltheltrainerskresponsiblelforkits
implementationFandBitEwillEbeimplementedibyRexperienceditrainersBofFEURRgenciesEwith
expertise®nEhisFieldgUnitedXingdom,Bpainkrtaly).

3.5.4.2.[Fxpected@rant@ecipients

Responsiblefuthority@villbeheFErant@ecipient®fRhis@ctionEnd@villZssign@ omedf
herbbligations@o®helppropriate@ivisionsBfhe@Mercantile@arine,@hefAegeannddsland
Policy,@inder@vhich@he HellenicToast@Guard@omes@dministratively.

3.5.4.3.”2WherelFappropriate,FustificationBregardinglbroject(s)fimplementedtdirectlyFbyFthe
responsibleuthority@EctingBsEniExecutingbody

@helBMinistryEbfEnteriorZ FinancelDivisionEbffthefHellenicZPoliceBHeadquarters)Zmay
actPasfthelexecutingBbodykbfEprojectsktolfinancedibythelfExternalEBordersEFFund@vherelthe
projectBcomesklunderitstlexclusivellauthorityFlasfthelnationalZpublicBbodyflandiicannotibe
allocated®olanotherfagencylorZauthority.@Accordingltolburthational@egislationfarticleskl 1,
12F16EandEB7 ofthelPresidential@ecree242/19997 GovernmentazetteAr201/30.09.1999)
andBarticle/EofEtheRPresidentialfDecreeB20/2001% GovernmentPGazettelIFR17/28.09.2001)
whichBmodifiedEtheRarticle@31RofEthellPresidentialZDecreel242/1999],EtheEMinistryZof
MercantileBMarine,@hefAegeanZndAsland®olicy HellenicXoast®Guard/FinancialBervices
Division,ftheProcurementandBnfrastructureiDivision,ithe Programming,@Organizingand
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Training@ivision, the OperationalMMeansEndBpecialUnitsDivision, asAvellzs theBecurity
Division can@mplement@he@bove@nentioned@ction.

3.5.4.4.FxpectedRuantified@esults

DistributionftoPHGGEpersonnelbfftopiestbfthefSchengenkBorderskECodeland
thelracticalthandbook#orborder@uards

HavingBpracticalPuserFriendlyopiesBbfthe@chengen@BordersCodeandhePPractical
HandbookEforPBorder@suards,BwillBgivePHCGEbersonnelldealing@vithBllegaltimmigrationkand
Schengen@lissues,Fthellopportunity@tollbellinformedidirectlyFland@rapidlyFlaboutfprovisions
concerning@®he@rescribed@®roceduresFor@hecks@fEa@oliceBhaturenipersons,@ehiclesEnd
ships/craft@nFareastunderthelresponsibilitybfthePHCG,Hacilitatingfthefday@oRlaylexercise
ofitheir@luties.EThus,ARogether@vith@elevant@raining®HCGEpersonnel@®utlinedibelow,dtRAvill
createtbothRuniformity@niarryingBbutEhelprescribed@hecksBandommonklinderstandingfbf
thelrelevantBprovisionsBofRICommunityBlaw,RinEthellcontextRofRintegratedfmanagementof
flows.

GreaterfuniformityBoftheckskisPexpectedRtoRimproveltheirZqualityandireduceltheir
overallEduration,EminimisingBneedlessBdelays,Fparticularly@duringBtheltouristtseasonzZwhen
flowsrethotably@ncreased.

TrainingBfHCGRbersonnel@oFCommunity@awBandEspecially®otheBchengen
BordersfodeBnd@hePracticallHandbook@or@Border&uards

ItRisPlexpectedBlthatl@thisEtrainingwillElclearRuplluncertainties,Zligapsland@practical
difficulties®hatPoccur@vhenPHCGEpersonnelztonductthelprescribedfcheckskatlsealborders,
improvingfthelyuality@®fthehecks,EontributingtolftheirBgreatertuniformityPandreatingpa
clearBandBoncreterameworkHorBaction,Bpoursuant@othelelevant@rovisions@BffLommunity
law.

Training@®HGGRersonnel@nRactics@orAnterrogating/debriefing®hird@ountry

nationals

TheRprovisionBofftrainingtoPHCGEpersonnellinftacticstbffinterrogation/debriefingkof
thirdBcountryfhationalsiBwillFlpgradeftheRqualityRoffthelworkZdonelbyllocalzserviceskofthe
MinistryBofZMercantileBMarine,BtheAegeanFandBlslandBPolicyB(PortRAuthorities)BandEwill
strengthenBitheirlcapabilitieskinEthelifieldBlofElpreliminarylinterrogation,Bparticularly@during
systematicBlinvestigationflofZincidents,Bleitherwit hEregardEtollsimple,Broutinelicasesor,Elin
particular,@Avith@egard@oBeriousfllegaldmmigration®@asesibyBea.

Training@®nAinguistic®rounding

ThellprovisionBlofEltrainingBltoRHCGEpersonnelZonkllinguistickigroundingrelated®to
languagesBofZimmigrantsBfromBAfricanandEAsianBcountriesB(Afghanis,ZSomalis,ZPakistanis,
Iraqis,Eritreans,kPalestinians,Petc)Rdetected@wvhileltrossinglthelexternalmaritimelbordersBis
expectedBtolrontributeftolRthelverificationBofEtheirfcountriestbfEorigin,Ethuskincreasingfthe
abilityEforfthePHCGEpersonnelRtolRrecogniselpatterns,Zanalyselftrendsandzdetectfanomalies
therebybBpredicting@isks,BalsoRgivingBgroundsForiheirFepatriation@Bn@ase®heir@taying@nihe
EUGkE ot loweddinally.



TrainingBonlEchecksPEsearcheskatltransportationfmeansiforthellocationkof
hiddenfllegal@mmigrants

ThekbrovisionEbfrainingZtoPHCGEpersonnelEbnichecksE-Zsearcheskatiransportation
meansklisklexpectedBlto havelsignificantBladdedklvaluelitoRthelllocationklof hiddenillegal
immigrants,AdentifyingftheirBnethods,kpblaceskasBvellzastthelroutesfusedtoleludeltdetection
byEPortFauthorities.BInBthisBwayZanPenhancedextenttofZawarenessEoflrisksFandithreatskis
expected,fecessary@or@Enoreffectiveleaction@apability@ofllegal@mmigrationdncidents.

Training@®BHCGBersonnel@articipating@n@nspectionoarding@arties@mEHCG
OffBhorePatrol®/esselsq OPVs)BandRrewsFHCGRAresselsBastregardsEapproaching@Boarding
suspectBhips/Craft

TrainingBoffcrewskofPHCGROPVsEandEHCGEpersonnelfinBundertakingRinspectionsion
ships/craftRlisBlexpecteditoRlprovidelthemBwithRakframeworkEofEitheoreticalZlandBpractical
trainingZbothBtoRiconductZmorelleffectivefichecksFonEships/craftithatFarelatBseaandzmay
perhaps,herefore,thavelabhighBevelfbfEisk,ZandoakeFtepsttoFprotectthemselveskinithe
context®fthese@hecks.

TrainingRlofflcaptainsBHCGR VesselsPandBthoselRlinBchargell ofHCGR Vessels
concerninglinspections@t®penBea

Training®f@aptainstand@hosef@n@harge®HCGRA/ essels@nindertakingfnspectionsin
ships/craftRlisBlexpectedBtoRlprovidelthemBwithRaRframeworkEofEitheoreticalZlandBpractical
trainingtboth@oXonduct@noreRffective@hecks®nBhips/craft@hatfaretht@eaind,Rherefore,
maythavethighflevelDfitisk.

Training@®nEmanagement®fillegal@mmigrantsBind®heir#acilitators

Training®fHCGRpersonnel@®n@nanagementfillegal@mmigrantstand®heir#Facilitators
is@expected@oPmake®hefraineestullyzhware@®theffactdhat®he@mmigrantstasivellzasEheir
facilitatorsdeserveltolbeltreatedinfaPhumanelway,FaskvellzasEbrovidefthemBwithEalkbasic
groundingPonauniform@EvaykbfPapproachingkandibehavingftofthem,Bwvithoutiolatingltheir
rightsBorZshowingFalldegradingfbehaviour.BAlsoltolprovidethemBwithEguidelinesinktactic
mattersBuchBasthe@mmediate@eparationfofithe@mmigrantsfromithelfacilitators,ftoEnake
theirdebriefingZmoreleffectivelinftermskofanalysingftrends,ZpatternsandiriskFanalysiskin
general.

Training®fEHCGRersonnel@n@etectingdorged/falsified@ocuments

Theoretical? and? practical® trainingl ofl HCGE personnelf in matters concerning
forgery/falsificationBofEldocumentsBwillEprovideBfamiliarisationBwithEtheRusellofEdeviceskto
detectBthese@BdocumentsandilexperiencellonEthe@methodslandEimeansilusedibykicriminal
networksBtoltreatefapparentlyflegaltdocuments.BInkthisBvay,BitfsFexpectedtoimprovelthe
qualityFlofEithellchecksEiconductedibyPHCGEpersonneltoRlidentifyflsuchBldocumentsklinithe
possessionBbfthirdEtountrythationalstduring@acticalEorurgentltheckskintthelareasktoftheir
responsibility.
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Training@®nBelfF-BrotectionBndBelfEH@efence

ThelprovisionZofEbasictknowledgelonkthelkelfEH-FprotectionkofEtheltrainees,Ewhen
dealingBwithBmmigrantskorFacilitatorsthavingatlangeroustbehaviourattackingftothePHCG
personnel,Bortholdingfknives@-Frazorskorkotherfiveaponrylistexpected@olincreaseltheirelf
confidence®hat@heir@ives@von’tibelatFisk@uring®heseasestnd,Eadditionally,@Bnsure@®heir
efficiency@n@ealing@vith®heseRxceptional@ases@hich@an@lways@ccur.

3.5.4.5.Andicators@oe@ised

Output: Numberandiangelbftoursestbrganised,ithefhumberfbfparticipantsttaking
part@nirainings.MNumberBndB3hare®f@hefHCGEersonnel@ducated@nd®rained.

Outcome: IncreaselofBHCGEpersonnelBunderstandingflandBinterpretingiCommunity
LawBinEaRuniformBway;RincreasedEnumberfofBHCGEpersonnelfconsultingEmorelactivelythe
HandbookFandBthelCode;RgoodrknowledgelofEtheFapplicablelrulestbyFthePHCGEpersonnel;
enhancedBextentEofawarenesskoflrisksBandzthreats;Benhancedawarenesskbfinternational
human@ightsi®bligations

Impact: Morellcoherent®application of@ EURIrulesBandB standardsRincontrol@and
surveillancefbffmaritimekborders;AmprovediimagelbfthePCommunity;fincreasedtknowledge
baseforperational@ecision@naking;@ncreasediborder@ecurity.

3.5.4.6.Wisibility®fECHunding

Asilescribed@nioint@®@fEActiond.1. 1.@fPriorityFl.

3.5.4.7.0 Complementarity with similarl actionsl financed® bykl otherl ECE instruments, 2 if
appropriate

Asllescribed@niointf@fEctiond.1. 1.@fPriorityFl.

3.5.4.8.[Financial@nformation

Thelprovisionkbfthelabove@-Zmentionedirainings toPHCGEpersonneltoncerningfthe
management®fEnaritimeorders@ependsBnEF 5%ELommunity&oltfinancing (EUREF5.375,00)
and®25%FrombBhational@esources (EURR5.125,00),@vhich@Enustieoverediby®he@inistry@f
Mercantile@Marine,@hetAegeannddsland®olicy@hrough®he@ublicAnvestment@®Programme.
TheFundingorihisiroject®herefore@otals EUREL00.500,00.

4, TECHNICALBASSISTANCE
4.1 Purpose®f®he®echnicalZssistance

TechnicalRassistanceRsEaRraluablefoolandAsital@fhelprojectslescribedRabovelare
tolbelldeveloped/implementedieffectively.BlfEfocusesEmainlyBonkthelflorganisationofZthe
Responsiblel AuthorityR andi onl thell programming,@ design, preparation,? evaluation,
management,Bmonitoring,Bpublicity,FapplicationBandRtontrolffthelactionskintegratediunder
the@ExternalBorders@FundEnd@oinanced@#Fromommunity@EndiEhational@esources.
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ThelTechnicalFAssistancelwillEfinancePmeasureskbfpublicity,BsuchBaskbreparationof
theResponsibleBAuthority’sBvebBiteEnd@ublication®f@elevant@lata,@he@reparation®fithe
procedureEmanualstbyBaonsultant@ompany,@ranslationsBfprogrammesiGreekEoFEnglish
andBvicellversa)RlbyRauthorizedBprivateRoffices,BtrainingsEloffithefIResponsible@Authority’s
personnel,PonBpotltheckskbyRUnitEEbftheResponsibleFAuthorityPandithefAuditPAuthority,
travellingRexpendituresklofEitheRlpersonnelflofEaliZtheRdesignated@authoritiesk(Responsible
Authority,BCertifyingRland@Audit@Authority)Rand@purchaselloflelectroniclcomputers(p.cs),
relevantfechnical@®quipment@andXonsumablesForthe@lesignateduthoritiesdResponsible
Authority,ertifying@ndRAudituthority).

Additionally,BanA@nformationctivity@villtbe®rganized@oBpresent@hechievementsf
theR2009FlannualBprogramme.BThellimplementationFtrailRlofEithe2009RIAPEactionsEwillEbe
presented@vithheteferences@ohefbudgetPandthelpurposeBEandBZcopeFachkaction.fThe
differentistakeholdersEfromBthelserviceskinvolvedRinEtheRimplementationRofEthefFundkand
otherfpublicthodies@villbelnvited@o®hebove@nentionediresentation.

ThellTechnicalFlassistancellhasklbeenlcalculatedRastallpercentagellofiCommunitykico
financing,BgivinglithelsumBlof EUREL23.052,95 for2009,FofEwhichil75%EwillEbellpaidkfrom
Communityfinancingd EUR 92.289,71) and®25%#romMational@esourcesdEURB0.763,24).

4.2 Expected®@juantified@esults

Thelresultstexpecteddrom@Ehellise®fT echnicalfAssistanceBareaster@implementation
offdl thel@ actionsl plannedR? and@® all betterl standard® ofl management,Z monitoring and
implementation,RinBorderfitoRmakelithellbestlpossibleRluseRof@lCommunityEandBnational
resources.EThisBwillzbelFachievedtbyRimprovingfthefadministrativeBandEtechnicalBtapacityof
thoselinvolvedBinhePmanagement,EmonitoringBanditontrolEsystemEhtializtagestbffdesign,
programming,Blevaluation,Bimanagement,Rselection,Bmonitoring,Bpublicity,Rapplicationand
control.

4.3 Visibility@®fE CFunding
As@iescribed@n@oint@®DfEction.1.1.BfPriorityA.
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5. DRAFTEFINANCINGELAN

Annual[Programme=DraftFinancial Plan

Table[d=[Overview(able
Member[State:[GREECE
Annuallprogrammelcbncerned:[2009
Fund: [EXTERNALBORDERS
(alllfigures(inleluro) Ref. Ref. Community Public Private TOTAL %I[EC | Shareldf
priority specific| Contribution Allocation Allocati (d=[@Hb+c) (e=a/d) total
priority (a) (b) on (f=d/total
() d)
Action[3.1.1. : 1
Organisation[Bnd[Dperation [ bf[btructures[for[Analysis[bf
CriminalIntelligenceLon[Drganised[LrimeLdoncerning1llegal 131.491,60 43.830,53 0 175.322,13 750 0,56 %
Immigration
Action(3.1.2.[] 1
Thelpurchaselafléquipment(td[detectlahd [checkifiltravel 977.159,64 325.719,88 0 1.302.879,52 75% 4,16 %
documents, [gapers(ahd(atheridocuments/arelforged//Igenuine
Action[3.1.3.[] 1
[Thelpurchaseldflpatrol[passengerviehicles[(toloursaf(Hellenic 1.875.000,00 625.000,00 0 2.500.000,00 75% 7,99 %
Police)[1800/[ct[and[more
Action(3.1.4.[] 1
Thelpurchaseldf[patrol[passengerVehicles[3/W[{any[dolour) 672.000,00 224.000,00 0 896.000,00 75[% 2,86 %
1600t
Action[3.1.5.[] 1
ThelpurchaselaftypeiéepvehiclesZ000[ct [and more 1.620.000,00 540.000,00 0 2.160.000,00 75% 6,90 %
Action[3.1.6.[] 1
Thelpurchaselafldne Helicopter 4.500.000,00 1.500.000,00 0 6.000.000,00 75% 19,18 %
Action(3.1.7.: 1 0 0
The llbgrading BFHCGIEentral@rplanes(Base (T875.000,00 (1125.000,00 0 (M500.000,00 75% 1,60 %
Action[3.1.8.: 1 o 0
Thellbgrading BFECGICEntrallfelicopters Base (T875.000,00 (1125.000,00 0 (M500.000,00 75% 1,60 %
Action[3.1.9.: 1
ThelRurchaseldfToastalBatrolGessels 6.000.000,00 (2.000.000,00 0 (8.000.000,00 75 % 25,57 %
Action(3.1.10.: 1 [I787.500,00 | [I262.500,00 0 1.050.000,00 | 75% | 336%
[ThelBurchaselof[Off5lrbad patrol vehicles[(Jeep[dx4) ’ ! ’ ! ) U ’
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Annual[Programme=DraftFinancial Plan

Tabled=[0OverviewXable

Member[State:[GREECE
Annuallprogrammelcbncerned: 2009
Fund:[EXTERNALBORDERS

(alllfigureslinleuro)

Ref. Ref.
priority specific
priority

Community
Contribution

(@)

Public
Allocation

(b)

Private
Allocati
on

(c)

TOTAL
(d=@+b+c)

% [EC
(e=a/d)

Sharelaf
total
(f=d/total
d)

Action(3.1.11.:
Thelpurchaseldf(Pairs[af(BncryptionDevices

(1300.000,00

[M100.000,00

0

(M400.000,00

75[%

1,28 %

Action[3.1.12.:
[Thelpurchaseldf[Radio[llommunications/ahd[dectro[]
maritimelequipment

(M375.000,00

[125.000,00

0

[M%00.000,00

75[%

1,60%

Action(3.1.13.:
[Thelupgrading [af(HCG lvkssels{purchaselof [dew/[main
engines, [electricléngines, [gearBoxes(and[propulsion[systems)

1.331.437,50

(443.812,50

1.775.250,00

75[%

5,68%

Action3.1.14.:
[Thelestablishment [of [AIS [hfrastructure

225.000,00

[?5.000,00

(1300.000,00

75[%

0,96 %

Action(3.2.1.[2]
[Thelpurchaseldflthe@ppropriateléquipments tor theldperation
oflthe[National [oordinationTentreland|ifsinteroperability

600.000,00

200.000,00

800.000,00

75[%

2,56 %

Action(3.2.2.:
Conduct(dflalféasibility [Study [for [Thelestablishment o (d
surveillancelsystem!in[dorth/[Aegean/Sea

[?5.000,00

[25.000,00

[M100.000,00

75[%

0,32 %

Action(3.3.1.:
Thelmhodernisationlaflthelmhanagementlaficbnsular(fiinctions

150.000.00

50.000,00

200.000,00

75[%

0,64 %

Action(3.4.1.:

Thelsupport(tdrithelestablishmentdf (NETVISIIT [and[Network
Systems(réquired[fbrlimplementation[df(the [ommunity [Legal
Instrumentsir [Ehe(field [af (External [Borders[and Wisas

983.389,80

327.796,60

1.311.186,40

75[%

4,19 %

Action[3.4.2.:
[Development(afithe[Second[Generation/Schengen
Information(System[{BIS[II)H[Purchase, [ihstallation/ahd
adjustmentlafloetworkinglahdcbmputerizedlequipment

900.000,00

300.000,00

1.200.000,00

75[%

3,84 %

Action[3.4.3.:
Training[af(HCG[personnellin[cbmputerised(applications/afthe
2" [@enerationaf (SCHENGEN [Ihformation System [{5IS[II)

([Mr3.000,00

[IMM.000,00

([4.000,00

75[%

0,01 %
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Annual[Programme=DraftFinancial Plan

Tabled=[Overviewable

Member[State:[GREECE
Annuallprogrammelcbncerned: 2009
Fund: [EXTERNALBORDERS

(alllfigures/(im/euro) Ref. Ref. Community Public Private TOTAL %[EC | Shareldf

priority specific| Contribution Allocation Allocati (d=[@Hb+c) (e=a/d) total
priority (a) (b) on (f=d/total
() d)

Action(3.5.1.: 5
[Thelihcorporation[df[the[dommon[fraining[Standard[for[The 574.104,75 191.368,25 0 765.473,00 75 % 2,45%
country‘sipblice[personnel
Action(3.5.2.: 5
[Minguistic[frainingLof[fhe[Hellenic[Police Lpersonnel, [Via fhe 420.000,00 140.000,00 0 560.000,00 75% 1,79%
Foreigner(LanguagesDepartment({bchool)
Action(3.5.3.: 5
[Ih[SitulffainingdhMisalpolicy [Ssues 41.760,00 13.920,00 0 55.680,00 75 % 0,18 %
Action(3.5.4.: 5
Training[df(HCG[personnellin [mhatters[of(External [Borders [r25.375,00 25.125,00 0 (100.500,00 75 % 0,32 %
management
Technical@ssistance 92.289,71 30.763,24 0 123.052,95 75% 0,40 %
Other operations (2) 0 0 0 0 0%
TOTAL 23.459.508,00(] 7.819.836,00 0 31.279.344,00] 75%[] 100.00%

THEEIRECTOREDFETHEFINANCEERIVISION

PANAGIOTISELIRIS
EPOLICEEBRIGADIEREGENERAL
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